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Supply Chain and Carbon Footprint
Logistics and transportation in the supply chain contributes to increased emission of greenhouse gases. This means that it is an opportunity for enhancing green supply chain management. Therefore, a comprehensive supply chain is required to harness the environmental and operational trade-offs arising from both logistics and transportation activities. However, most companies tend to measure or set their carbon footprint targets based on sources their owned or regulated sources along the supply chain. In logistics and transportation, most companies rely on third-party suppliers, thus not part of their carbon footprint. According to Martí, Tancrez and Seifert (2015 p. 130) inbound and outbound transportation and logistics generate significant amounts of carbon depending on volume, weight, and method of transport. Companies should seek to develop proper logistics and transportation approaches that acknowledge their contribution to the overall carbon footprint. 
Companies should consider fine-tuning their carbon footprint through effective strategies that benefit from carbon policies, carbon market caps, and carbon taxes. These strategies are resource and capital intensive, thus, organization must consider their current supply chain frameworks to ensure carbon abatement efforts are cost-effective. One of the main ways of achieving this is through product characteristics and the level of innovativeness (Martí, Tancrez and Seifert 2015 p.139). Logistics and transportation should be evaluated and enhanced by considering transport mixes, stock covers, lead times and distances. Overall application of mathematical formulas can help organizations reduce carbon footprints from logistics and transportation. 
Greenhouse gas emission has become a key organizational imperative due increased pressure from stakeholders, industry organs, stakeholders, and government. Therefore, carbon footprint measures should be aimed at responding to carbon policies, carbon taxes, as well as environmental and social needs. According to Ahi and Searcy (2015 p.371) the common transportation and logistics metrics for GSCM are transportation modes and transportation network efficiency. Organizations should consider adopting strategies that reduce the carbon emission in their transportation and logistics networks. 
Nonetheless, coordination and alignment of carbon policies can effectively help to reduce carbon emissions across the supply chain. Policy makers should focus on developing regional or standardized environmental standards. Moreover, EU countries should ensure compliance to carbon policies and environmental standards Apak and Atay (2015 p.215). Currently, most organizations are not responsible for carbon footprints from third-party supplier especially in logistics and transport. This means that there needs to be increased reform in carbon emission policies. Organization should be pro-active in developing environmental policies and carbon abatement strategies. These strategies must recognize the indirect role of transportation and logistics in their supply chain. A comprehensive assessment of carbon policies and carbon taxes is also necessary to ensure effective implementation (Martí, Tancrez and Seifert 2015 p.139). 
Organizations should also rely on industry research, knowledge, and innovation to ensure successful carbon abatement Apak and Atay (2015 p.207). Applying proven models and knowledge can ensure reduced carbon emissions as well as effective tracking and reporting. Companies should also consider the environmental and operational cost-effectiveness. Although the process is cost and time intensive it promises viable benefits especially or a green supply chain strategy. Overall, logistics and transportations contribute to the emission of greenhouse gases. However, they are sometimes overlooked and leading to high carbon footprints. Companies should adopt comprehensive strategies to ensure that they balance operational and environmental benefits in transportation and logistics. 
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