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Strategies for Improving Productivity and Cost Reduction
	Essentially, businesses regularly initiate cost reduction and productivity improvement strategies to ensure they remain afloat and profitable. According to Beheshti (2010), productivity entails efficient usage of company’s resources to ensure optimal production.  However, full merits of improving productivity can only be realized when it is blended with cost reduction and effectiveness that ensure satisfaction of the end consumer (Beheshti, 2010). This essay discusses strategies for improving productivity and cost reduction, their relationship and effects on employees’ motivation. It further describes how supervisor ensure that his or her team improve their productivity. 
	Notably, firms apply different strategies to reduce costs thus ensuring business continuity and profitability. According to Neu (2013), though sometimes cost reduction is sometimes risky and unwelcomed, a business may desperately need to reduce costs especially when its future depends on the cost reduction (Neu, 2013). Some of the cost-cutting strategies may include; labour cost reduction like through retrenchment, production reduction, avoidance or limitation of after-sale service, changing of packaging material, innovation of automated machinery that can reduce human labour. For instance, Neu (2013) noted that Ford Motor and GM faced out some of their production lines in 2009 to reduce operational cost. Similarly, companies like Cisco Systems, Sony, Whirlpool, Bank of America and U.S. Postal Services at a point closed some of their business locations while laying off workers in an effort to reduce costs (Neu, 2013).
	On the other hand, firms continuously make effort to improve productivity through enhancement of its human resource. According to Inda (2013), a good quality work life positively affects the employees’ productivity during work. Poor working condition and lack of good balance between work and family life lower employees’ motivation and productivity (Inda, 2013). As such, the organization should ensure good working conditions through fair remuneration, safety, and healthy working conditions. Moreover, management should treat all the employees equally and with dignity and collaboratively involve employees in decision making (Inda, 2013). Subsequently, the employees develop a sense of ownership and inclusivity and are motivated to be more productive. 
	Furthermore, the organization ought to enhance its workforce capacity through skill improvement. According to International Labour Office [ILO] (2008), a sustainable conscious organization should ensure there is an enhancement of skills to its human resource thus enhance productivity and increase competitiveness in the marketplace (ILO, 2008). These skills can be developed through continuous training to the workforce. For instance, an organization can sponsor professional education advancement opportunities to its workforce. As a result, the organization's workforce skills become up to date, thus making the employees be innovative and more productive.
	Interestingly, productivity improvement and cost reduction strategies can be interdependent. According to Neu (2013), Productivity improvement focus on ensuring that business inputs produce highest possible output while cost reduction ensures that the value of resources used during production is as minimal as possible (Neu, 2013). Some cost reduction strategies like the adoption of automation to replace human can reduce costs in the long-run while still increasing productivity. However, some of productivity and cost reduction strategies are mutually exclusive and independent. For instance, most cost reduction methods do not necessarily increase productivity but rather are implicated in profitability increase. While productivity strategies may increase workers morale, some cost reduction strategies like labour cost reduction can negatively affect morale and productivity of retained workforce as they work in fear of retrenchment.
Notably, supervisors play a significant role in ensuring successful productivity improvement and cost reduction.  Richardson (2014) asserted that supervisors have to make sure good relationship with workers and among workers thus reducing turnover costs. Otherwise, the conflict between workers may reduce productivity and increase workers turnover (Richardson, 2014). Moreover, Richardson (2014) reasoned that supervisors should ensure good interactions and relationship as well as the inclusion of workers in decision making. This fosters a collaborative working condition that has a positive impact on productivity (Richard, 2014).
	From experience, an organization I worked for intended to increase productivity by acquiring machinery and technology that would support automation. Initially, we were skeptical since we thought it would eventually lead to retrenchment. However, management explained elaborated that the machinery would make our work more efficient and increase production hence meet the growing demand. To raise confidence the management involved us in decision making regarding the acquisition of the new technology and machinery. This inclusivity motivated us to welcome the new changes. Although the acquisition of this technology and machinery made the company incur initial acquisition cost in the short-run, it improved to be an effective cost reduction in the long-run strategy as its use increased productivity tremendously without necessarily coercing the organization to hire more workers that would meet the growing demand.
To sum up, the paramount reason for establishing any business entity is to make a profit. Profitability is greatly impacted by cost reduction and optimization of productivity. Business entities must critically examine the cost reduction strategy they intend to deploy to increase productivities as these strategies have a great impact on these employees both positive and detrimental. Ideally, the organization should embark on cost reduction strategies that increase productivity without negatively affecting employees’ morale.
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