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Supply Chain Management Case Studies 
Impact of Changing Markets on Supply chain Management
The correlation that exists between existing markets and the supply chain strategies of a company is vital to any change in the market affects a company’s existing strategies in the supply chain. The supply chain strategies are responsible for the growth of a company either directly or indirectly hence it is essential to understand the changing trends in the market to design effective supply chain management strategies that align with the market changes. Formulating the strategies may not be a simple task hence it is essential to understand all the components in supply chain management which entail suppliers, distributors, retailers, assemblers, manufacturers, customers, and entities interconnected by flows of different resources in the supply chain (Das & Rath , 2016, p. 109). The changes in the markets affect these components differently.
The effect of these market changes to the supply chain strategies is evident in the Amazon and the VF case studies. In VF’s case, for instance, the 2008-2009 recession took a toll on the company’s volume of sales as well as the suppliers. For instance, some of VF’s suppliers gave a three-month notice that they were closing down and moving operations to Vietnam. This was a move not favorable to VF hence the company had to look for alternative suppliers (Pisano & Adams, 2009, p. 5). This meant that VF had to implement strategies that would enable the company to choose appropriate new suppliers. Thus, it is evident that market changes involving the economy have an impact on a company’s supply chain.
The expansion of a company’s operations in the global market also affects the supply chain strategies used by the company. This is attributed to the change in the business environment as well as market characteristics which differ from one country to another. This is evident in Amazon’s case study where the company could not replicate the supply chain strategy used in the United States in France and Germany because of different market factors (Hammond, 2013, p. 9). For instance, both countries did not have wholesalers in video, music and media markets hence Amazon had to adopt a different strategy of establishing relationships with the distributors and publishers to serve their customers. This was a completely different method compared to that of the Electronic Data Interchange strategy used in the US by Amazon (Hammond, 2013, p. 10). The change in Amazon’s supply chain strategy is necessary as using the same strategy as the US increases the risk of the company becoming less competitive in the European countries.
Market changes are inevitable hence it is essential for companies to analyze how these changes may affect their operations as well as their profitability to make the necessary changes. The case studies reveal a lot about the impact that the changes in the market have on the supply chain strategies that the company adapts. Therefore, it is important for companies to adapt supply chain strategies in line with the changing market trends to enhance success and also increase a company’s competitive edge in the respective industry.

My perspective on the impact of changing markets on supply chain strategies.
When it comes to the effect that the changing markets have on the supply chain especially the strategies, it is essential to look at all the possible factors since the change in the markets depends on various factors. These factors may include the customers, competitors or technology which often has a significant influence on the company’s operations. After identifying these factors, the company should then analyze their impact on the various components of the company’s supply chain to formulate effective strategies that would enhance the firm’s performance and profitability to give it a competitive advantage in the industry.
First, the market changes which involve the change in the customer’s preferences affect the company’s supply chain strategies. Changes in the customer’s preferences on a product mean that the company has to change suppliers or distributors to ensure that the customer’s tastes or preferences of a product are fulfilled. This change may also necessitate the company to introduce new products which affect the existing supply chain process that exists in the organization.
Changes in the market conditions also involve competitors applying new strategies to produce and market their products. This means that a company in the industry also has to adopt new strategies, especially in its supply chain to remain competitive. For instance, a company may introduce supply chain strategies that product quality is maintained and that they are more affordable than the competitor’s products.
Advancement in technology also has a significant effect on a company’s operations especially the supply chain management process. Thus, it is essential for an organization to incorporate the technological changes in the supply chain strategies to enhance flexibility and efficiency in the process. Furthermore, decision-making becomes easier and efficient when a firm incorporates technology in its supply chain. 
The changes in the market may seem to have negative effects on the supply chain, which in some instances they do. However, its impact on most of the supply chain strategies is beneficial to an organization in the long run.
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