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Compass House
Compass House was established in the year 1972 with an aim of giving hope to the hopeless and homeless youth in Western New York ("Compass House - History", 2018). Compass House is not for profit organization with a mission of providing homeless, runway and street youth with shelter. Besides, provision of shelter to the youths, the organization promotes dignity, self-reliance, and respect to the youth. Further, once the youths have restored hope for living and are in stable condition to own alternative shelter, they are released by the organization has developed self-reliance attitude and being productive for own life and the society at large. Compass House has been on the forefront in the provision of shelter and other services such as meals to young men and women ("Compass House - History", 2018). Besides, the organization offers to counsel to hopeless youth and converting them to responsible and reliant individuals. This is achieved through volunteering and donations from well-wishers to the organizations. Volunteers spend some time with the youth in counseling them an giving them some advice and restore hope among them. The donations enable the organization to accommodate and fed the youth and catering for their other needs. 
This article discusses the internal factors of the organization through SWOT analysis. the internal environment analysis enables an organization in identifying the strengths, weaknesses, opportunities, and threats that face it. The analysis is useful in making strategies for enhancing the performance and competitiveness of an organization. Besides, an organization is equipped with the useful information necessary in making a decision (Gretzky, 2010). Further, an organization is capable of identifying the organization’s key success factors. SWOT analysis also enables an organization to identify the hindrances to achieving its mission and objectives. Thus, the SWOT analysis is crucial in assessing three organizational aspects namely performance, resources and present strategy. 
Table 1: Compass House SWOT Analysis
	Strengths 
· Good reputation 
· Effective governance and skilled staff
	Weaknesses 
· Over reliance on donations 
· Rapid growth 

	Opportunities 
· Partnership and alliances 
· Funding landscape 
· Changing government polices 
	Threats
· Competition 
· Rapid growth sustainability 
· Economic condition 



Strengths
The strengths of an organization are essential in mitigating the organization’s weaknesses and threats. The strengths are an advantage to an organization in ensuring its competitiveness in the market it operates (Bonnici & Galea, 2015). Compass House success has been attributable to its effective optimization of the strengths in overcoming the challenges faced by the organization. Some of the organization’s strengths include a good reputation, skilled staff, recognized brand, strategic location among others. 
Good Reputation 
A good reputation is an essential aspect in enhancing market acceptability in a market as well as enhancing brand recognition (Iwu-Egwuonwu, 2011). People become more interestingly to be associated with an organization that has a good reputation (Iwu-Egwuonwu, 2011). A good reputation is a crucial resource to Compass House in influencing the number of youths that visits the organization for the organization’s services. For instance, the organization is visited by 16 youths on average on a daily basis indicating the high rate of being associated with the company. The objective of the organization is restoring hope and giving the youth useful skills of accommodation. The success of converting the hopeless youth to productive youth is evidenced by the statistics of the organization. for instance, 95% of the youth that the organizations have offered services have gone to safe living arrangements when they exit the organization ("Compass House: Resource Center Statistics", 2018). Besides, 48% of the youths who have visited the organization live independently or with friends ("Compass House: Resource Center Statistics", 2018). This statistics significantly influence the reputation of the organization and promotes the demand for the organization’s services. 
Skilled Staff and Good Governance 
The level of skills among the employees and the management staff significantly influence an organization’s performance (Adebayo, Ibrahim, Yusuf & Omah, 2014). Highly skilled staff and management also enhance the quality of services offered by an organization (Adebayo, Ibrahim, Yusuf & Omah, 2014). Compass House is basically run by a skilled board of directors who oversees the operation of the organization. The members of boards have a broad range of skills from various disciplines that facilitate the provision of the services to the youths.  This facilitates the provision of quality services such as counseling in restoring confidence and hope among the hopeless and homeless youths. 

Weaknesses
Weaknesses of an organization hinder the smooth or expected performance of an organization. They limit an organization to operate optimally and when not mitigated amicably can cause the failure of operations (Gretzky, 2010). Compass House has two major weaknesses including over-reliance of donors and volunteers and rapid growth against the organization’s capacity. 
Reliance on Donations and Volunteers 
An organization’s resources play a crucial role in the production of services and goods in the market. Availability of resources determines the success of an organization’s operations and performance (Edwards, 2016). Compass House organization heavily relies on donations and volunteers which is a major weakness of the organization operations and performance. this is attributable to the fact that the donations and volunteering cannot forecast and thus, at times the organization can lack the necessary resources to handle the youths. Thus, limited resources are major weaknesses and a hindrance to effective organization’s performance in assisting the youths. 
Rapid Growth 
Rapid growth is considered to impact negatively on the performance of an organization (Markman & Gartner, 2002). A rapid growth denies an organization an opportunity to plan and have higher chances of affecting the operations and performance of an organization (Markman & Gartner, 2002). The number of homeless, runaway and street youth is considered to be on the rise. Thus, Compass House Organization has the capacity weakness in accommodating a high number of youths with regard to the provision of quality services, food, education, counseling among other services. Most importantly, personal counseling is essential to the facility and hence a rise in the number of homeless youths overwhelms the service provision ("Compass House: Resource Center Statistics", 2018). 
Opportunities 
Opportunities are avenues that an organization can utilize in enhancing its operations and performance (Gretzky, 2010). For a profit-making organization, opportunities give an organization a chance to maximize profitability and market share (Gretzky, 2010). However, to non-profit organizations such as Compass House, the opportunities give such organization a platform to enhance service delivery and overall performance of the organization. Compass House has various opportunities which can be embraced to enhance its capacity in service delivery including more partnerships, wide funding landscape, changing government regulations among others. 
Partnerships and Alliances 
Organizations partner to take advantage of synergy created by a partnership relationship including financial resources, human resources, and key competencies including other benefits. Alliances and partnerships have been considered to influence significantly the performance of organizations due to the synergy created by such collaborations.  Compass House Organization has already established alliances and partnerships which plays a crucial role in the positive performance of the organization ("Compass House - History", 2018). However, the organization has the opportunity to form more alliances to enhance the service delivery and achieving its mission of housing the youth. 

Funding Landscape 
Funding is a crucial resource for the organization in enabling it in running its operations. Lack of enough funding negatively affects the performance of the organization (Edwards, 2016). Therefore, enough funding is essential in promoting the overall performance of an organization’s activities. Compass House Organization obtains funding from some specific donors who regularly donates to the organization ("Compass House: Resource Center Statistics", 2018). However, the organization has the opportunity to obtain funding from various sources and enhance its financial status towards attaining financial stability for smooth operations of the activities and service delivery to the youths. 
Changing Government Policies 
The government policies have both internal and external impact on the performance of an organization. Government policies can also be an opportunity for an organization as well as a threat to the performance of an organization (Bonnici & Galea, 2015). The objective of a government is to offer its citizens with an environment that is conducive to a considerable living standards housing being one of the consideration. Thus, governments incentivize the housing industry to make housing affordable to the citizens. This is an opportunity for Compass House to accommodate homeless youths with no considerable restrictions from the government. 
Threats 
Competition 
Stiff competition is considered a threat to the performance of an organization. This is attributable to the provision of substitute products and services in a market and negatively affecting the demand for a company’s products or services (Nickell, 1996). The market that Compass House operates has several players and thus, the organization faces stiff competition and may lack more youth visitors. Further, the competitors might have more services than what the organization offers and the youths may seek the services from such competitors. 
Rapid Growth Sustainability
Rapid growth is considered to have an adverse effect on the performance of an organization. This is attributable to over-commitment of resources and affecting the working capital of an organization (Edwards, 2016). Working capital and liquidity of a company are considered to significantly influence the performance of an organization. Rapid growth pressures an organization to commit a massive amount of capital to accommodate growth (Edwards, 2016). This is a significant threat to Compass House given the rise in the number of youths visiting the organization. The rapid growth in the numbers could affect the operations of the organization when offering services to them. 
Economic Condition 
The economic condition has a considerable influence on the operations and performance of an organization. Organization’s performance is dependent on its economic state (Edwards, 2016). Compass House face the threat of financial constraints if the donations are less and fail to cater for the services provided to youths. This is a major threat given that the organization highly depends on the donations to carry out its operation. 


Conclusion and Recommendation
SWOT analysis is a useful tool for assessing an organizations performance, resources, and processes. An organization becomes in a better position to position itself competitively by overcoming the weaknesses and threats by effective utilization of the strengths and opportunities. Compass House SWOT analysis indicates the company has crucial strengths and opportunities that overcome the weaknesses and possible threats that are likely to challenge the performance of the organization. However, the economic performance of the organization is likely to face challenges given the growing population of homeless youth. Besides, harsh general economic conditions could lead result to fewer donations which could have a negative impact on the organization on offering services. Therefore, the organization should consider alternative sources of resources to enhance its funding landscape.
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