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Reflection on the Leadership Class
Every learning experience is also an opportunity that widens or completely changes the learner’s point of view. And so it was for me in the leadership class which ran for the duration of nine weeks. Leadership is a complex phenomenon whose definition has ever been changing. In view of this, in this reflective essay, I will discuss how my definition of leadership has evolved from week one to week nine. Secondly, this reflective essay will discuss what I have learnt during this subject that will be applicable in my future work as a leader, and what additional aspects of leadership I need to develop. Thirdly, this reflective essay will discuss how class readings, class activities, discussion, films, and observations have helped me to understand and apply leadership concepts to my life and work experiences. In the same vein, I will discuss where I will access leadership development opportunities in the future, and how I intend to continuously improve my leadership skills throughout my working life.
In this section, I will tackle the different definitions I learnt throughout week one to week nine lectures.  In week one, I learnt from Offermann, Kennedy, and Wirtz  (1994) that leadership is the ability of an individual (leader) to steer a group of people towards achieving a set of goals or agendas. I also learnt that leadership can be defined as the ability of an individual to inspire confidence and support to a group of people who are needed to attain certain goals. In addition, I learnt that leadership is the relationship between the leader and the followers whereby the achievement of the set goals by the group is influenced by their leader. In the same line, in week one, I learnt that leadership is a process of controlling the activities of an organized group with an aim of setting the group objectives and the attainment of such objectives. 
In week two and three, I learnt the historical perception of leadership as explained in the leadership theory. One of the classical beliefs regarding leadership purports that leaders are born not made. This belief alleges that there some people who possess inherent traits and qualities, which qualify them as leaders. This theory is supported by various authors including Thomas Carlyle; who suggests people have to seek the ablest individual for all men and wholly submit to him as their leader. The ablest man is typified by traits such as nobility, a true heart, just, supremacy and heroism. The other theory of leadership learnt in week two entails the philosopher king. This theory associates a leader with traits such as intellect and wisdom (Bass, 1995). Also, through the description offered by Bass (1995), I learnt that leadership is also influenced by various external factors including mythology, culture, religion, family, literature, media, education, observations and role models.
As compared to the other authors, I realized that Peter Drucker (1974) has a unique perspective towards leadership. He opines that leadership entails raising a man’s vision to higher levels, ascending his performance to greater standards, and building his personality to surpass the regular limitations. From Drucker’s definition, I learnt that leadership cannot basically be created by the management. Rather, the management can only create conditions under which potential leadership qualities flourish. As we progressed in week two, I realized that Drucker’s perception towards leadership parallels Nicholson’s (2013) definition of leadership. Nicholson (2013) suggests that leadership and all its associated social elements are human cultural creations, and they are created to solve problems. Looking at both perspectives, I realize that leaders are basically problem solvers. From Drucker’s perspective, while management cannot create leadership, it must provide the right atmosphere for leadership to flourish. This would be essential in handling the managerial, operational and other challenges facing any organization. 
Week three’s learning further expounded my understanding of leadership by illustrating leadership using conventional and contemporary models of leadership, the determinant of leadership, as well as concepts of leadership and management. I learnt about the notion that leaders are not necessarily good managers because they might not possess planning, organizing, and controlling skills. In the same vein, Bass (1999) argues that transformational leaders are relationship-oriented, employee-centered, inspirational and challenging, group-oriented, participative and based on trust. On the contrary, transactional leaders are task oriented and production-centered. Alternatively, contingency leadership depends on the level of maturity of the subordinates and situational factors. 
In week four to week six, I learnt that leaders are either born or nurtured. On the one hand, Kirkpatrick and Locke (1991) argue that leaders are born possessing the “right staff” which include achievement, ambition, energy, motivation, integrity, cognitive abilities; just to name but a few. On the other hand, the claim that leaders are nurtured is based on the notion that leadership is not necessarily hierarchal. Rather it is relational and situational. Further, I learnt about the various styles of leadership which include supportive, directive, participative and achievement-oriented leadership. Similarly, I learnt the importance of emotional intelligence from Goleman (1998). Still, in this period, I learnt from Trevino, Hartman, and Brown, (2000) about the code of ethics that governs the leaders which include traits such as honesty, trustworthy and integrity, as well as behavior such as doing the right thing, setting an example, showing concern for others, being fair open and morally upright.   In addition, I learnt about gender stereotyping in leadership from Burke and Collins (2001). Both authors argue that, notions such as managers are always males, women lack ambition and the male macho culture suppress the role of women in leadership. Nonetheless, Burke and Collins have revealed through a research that women are better communicators, coaches, and time managers. In addition, there is no difference between the way men and women manage subordinates, adapt to their jobs or analyze and make decisions.
In week seven to nine, I learnt from Edgar Schein that it is the leader of the organization that creates a positive or negative organizational culture. This effect can be achieved through sharing, cultural socialization, induction; among others.  In addition, I learnt that a leader can create an organizational culture by being a hero to others, sharing stories, creating ceremonies and artifacts that other employees wish to emulate.   I also learnt from Hofstede’s (2010) five dimension of national culture that there are major differences between east versus west leadership styles, for instance, in China the vital qualities that define a leader include humility, commitment, the ability to hear what is left unspoken among others. On the contrary, the vital qualities in Australian managers are hard working, flexibility, egalitarian (Karpin, 1995).In conclusion, I have learnt the various definition of leadership. However, after analyzing the definitions, I have realized that each definition of leadership will be effective only if the context is put into consideration. Also, there are various elements such as values, ethics, leadership attributes that determine the effectiveness of a leader.
secondly, in this section, I will discuss what I have learnt from this subject that will be beneficial to me and my future work as a leader and what additional aspects of leadership I need to develop.  To start with, I learnt from Trevino, Hartman, and Brown (2000) that as a leader I should employ the code of ethics by practicing virtues such as honesty trustworthy and integrity, as well as behavior such as doing the right thing and setting an example for my followers thus motivating them. This will consequently generate optimal performance from them. Secondly, I learnt from Drucker’s (1974) that leadership cannot basically be created by the management. Rather, the management can only create conditions under which potential leadership qualities flourish. Therefore, in my future organization, I will ensure that I provide the right environment for leadership qualities to be exploited effectively. Thirdly, I will enhance my leadership skills by employing the transformational leadership approach so as to generate the benefits which include the employees’ well-being, staff retention, job satisfaction, emotional intelligence, and lower levels of stress. In conclusion, it is not in vain that I went through this class. What I have learnt is relevant to me as a person, and to my future career.
 In this paragraph, I will discuss how class readings, class activities, discussion, films, and observations have helped me to understand and apply leadership concepts to my life and work experiences. To start with, by taking part in the class activity of week nine, I realized the diversity of the essential qualities that befits a leader in various parts of the world. This will help me in doing the research in case I get an opportunity to work outside my country in the future. It will also help me in building positive interactions and tolerance with foreigners in the organization I will be working. Secondly, after watching the “unshackling the double bind of the female leader” in week six, I realized the struggles that women face in shattering the glass ceiling. This realization made me reflect on the contemporary trends, and how I as a future leader I can promote women leadership. Thirdly, by reading the handout on core values, and participating in the class discussion I have been able to identify my core values and thought of the various ways in which I can leverage my work in order to fulfill my core values as well as the organizational values. In conclusion, each and every learning resource that I used in this class developed my insight regarding leadership. It made me reflect on its applicability in my life in general, and most importantly n my career. Indeed, this class has changed my perception of leadership.
In this section, I will discuss how I will access leadership development opportunities in the future and how I intend to continuously improve my leadership skills throughout my working life. Firstly in order to develop my leadership skills of communication, I will access leadership training from Harvard. I believe that polishing up my communication will enhance my leadership effectiveness because it will establish a steady flow of communication between me and the team. Secondly, in order to develop my leadership skills of commitment and accountability, I will access leadership development in leadership forums such as seminars and conferences. I will be able to share with my fellow leaders on how to enhance the named leadership skills. Thirdly, I will access leadership development program at the University of Carolina’s   Kenan-Flagler School of Business in order to enhance my general leadership skills. This will make me an effective leader in not only one but various leadership scopes. In conclusion, leadership is a phenomenon that must be improved day in day out. As such, I understand that in order to be an effective leader, I have to keep on developing my leadership skills in order to keep up with the dynamism of leadership.
In conclusion, one of the most significant things that I learnt in the nine weeks of the leadership class is the definition of leadership from various authors. I realized that each definition is unique to the context within which it is framed. Therefore, as a leader, I must assess the context/ situation before deciding the appropriate definition to employ. Secondly, I learnt various vital elements regarding leadership including values, code of ethics, leaders can either be born or nurtured, the gender stereotyping surrounding leadership, how leadership relates to organizational culture, the difference between different types of leadership approaches/ styles among others. All these elements will be useful in my life and future career. They will help me horn my leadership skills in various scopes. Also, each and every learning resource that I used in this class developed my insight regarding leadership. It made me reflect on its applicability in my life in general and most importantly in my career. Indeed, this class has changed my perception of leadership. On the same regard, this class helped me realize the dynamism of leadership. As such, I understand that I have to look for learning opportunities and platforms where I can polish and update my leadership skills. I will therefore seek leadership training opportunities at the Harvard University, as well as the University of Carolina’s   Kenan-Flagler School of Business. Indeed, this class was worth taking.
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