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Business Ethics and Corporate Social Responsibility Issues: Facebook Case study
Ethics is a vast and controversial subject as ethics is a defined code of conduct majorly concerned with what is wrong and bad. In a business environment, ethics would be defined as the acceptable code of practices and processes in the organization. It is a complex area of study as it is subject to various interpretation. In fact, business ethics is not just about what is wrong or right. Other aspects such as morality and ethical dilemmas among others are key in comprehending the ethics pedagogy. In the organization set-up, ethical issues such as corporate social responsibility, corporate governance, and leadership among other aspects are critically examined. Moreover, ethics and social responsibility to the society and the environment go hand in hand. In the contemporary world, business ethics have been a prime concern for many corporate entities, as organizations strive to reap the myriad benefits that accrue from being ethical and socially responsible to the environment and the community in general. In this paper, I examine the concept of business ethics, corporate social responsibility, and governance by using Facebook, real world example of a corporate entity that has encountered an ethical issue and examine how it dealt with the issue and the impacts of the issue to the company.
This essay examines the recent scandal of Facebook where Facebook has been accused of contravening the privacy policy of the data of millions of Facebooks users. Facebook is an information technology giant in social media that enables users to share information, mine data and advertise online. This Silicon Valley social media darling was founded in the year 2004 by Mark Zuckerberg and his friends Eduardo Saverin, Dustin Moskovitz, and Chris Hughes who happened to be his roommates and class mates (Bellis, 2018).
In 2003, Zuckerberg invented a software which he named facemash that was primarily used to compare the beauty of faces. At this time, Zuckerberg was in second year in Harvard University and actually was brilliant enough to hack the university cyber security systems to access students details which he used to pioneer his Facemash software (Bellis 2018). Bellis (2018) asserts that Zuckerberg was in a lot of trouble as he was accused of stealing personal information about the students to popularise his Facemash application, violating privacy laws and copyright infringement (Bellis, 2018). These charges made the university administration to shut down his application and expel him from the university, although the charges were later dropped. (Bellis 2018). 
Therefore, Zuckerberg was able to resume school where he wrote The Facebook software.  Initially, he used the software to promote social cohesion among the students but later the use was extended to other neighbourhoods. Zuckerberg was later accused by some of his fellow students for stealing their ideas and using the ideas to develop his software although this matter was later settled out of court (Bellis, 2018). To grow his software Zuckerberg sought the help of his colleagues. Zuckerberg was able to secure an angel investment from Sean Parker to grow the application although they changed the software name from The Facebook to Facebook (Bellis, 2018). Since then, Zuckerberg was able to increase his investment and commercialize his software. 
In 2009 Facebook was expanded and announced that any person over thirteen years with a valid email could join Facebook (Bellis, 2018). Facebook has grown vastly to become a giant social network. Throughout its success journey, Facebook has been faced ethical concerns issues. Sometimes, in 2014, Facebook sought to evaluate the moods of his users without their consent, something that did not turn out well most of its users. These concerns died out with time as Zuckerberg was able to defend that move. However, it is latest data privacy infringement scandal that has caused an uproar among the billion users of Facebook
  This unethical scandal unfolded when a data mining company, Cambridge Analytica was accused of illegally using data of Facebook users for campaign reasons without the consent of the users. Although the data was obtained legally through the consent of Facebook, Cambridge Analytica was to use the data for the purpose agreed on with Facebook then delete the data (Tracy). However, Cambridge Analytica did not delete the data as agreed on but went ahead to utilise it for campaign reasons during the 2016 US elections. Cambridge Analytica also, illegally obtained personal information on users to create precisely targeted campaigns for Donald Trump (Tracy, 2018). 
Therefore, when this information became public knowledge in early 2018, it sparked heated public debate as millions of users lamented over the encroachment of their privacy. Users claim that selling of users’ information to data miners is not only illegal but also unethical. Users entrust their personal information to Facebook not knowing that Facebook would sell that information to some data-thirsty data mining companies who would bid the highest. From the morality and ethical perspective, this sale of users’ information is unethical and illegal. In fact, this scandal has attracted the attention of United State Federal Trade Commission which has launched investigations on Facebook (Tracy, 2018).
Moreover, users or customers want to feel that their information is safe and well protected by the company. Especially where there is an assurance from the company that the information provided will be kept in privacy, disclosure of such information to third party symbolises deception and untrustworthiness of the company. Following this scandal, millions of Facebook users are now worried over how private the information they share on Facebook is. One wonders how much of their personal information is out there in the public domain courtesy of the numerous unscrupulous data miners like Cambridge Analytica. 
Furthermore, Facebook has corporate social responsibility of ensuring that the information entrusted to them by the colossal sea of its users does not fall into the hands of unscrupulous third parties (Grasso, 2018). Considering that Facebook has a tremendous feature of preserving information for years, such information when leaked to third parties, can sometimes be detrimental or even bring back unpleasant memories of one’s past. In one of the articles, a lady downloaded a copy of the data mined from her account for 14 years and to her shock, the data contained personal information of her family member contact which has never shared on Facebook (O’Brien, 2018). This is how intrusive data miners can be in a persons’ life as they can dig out private information from the pieces if information shared on Facebook. Therefore, the sheer imagination of Facebook selling out users’ information to data miners and other 3rd parties is unethical. 
Moreover, what was more annoying to many users was Facebook admitting that they did not attempt to stop the Cambridge Analytica from accessing personal information about the users especially with the knowledge that Cambridge Analytica mines data to create precisely targeted political campaigns (Nguyen, 2018). This scandal shows that Facebook had failed in a crucial ethical responsibility of corporate governance. In corporate governance, the company controls, directs and manages the interests of its numerous stakeholders in a manner that fosters confidence and trust in stakeholders. This ethical scandal shows that the privacy policies and processes are weak and needs to be reviewed as they have repeatedly put the company on the spot light over privacy ethics concerns (Blumberg and Bodoni, 2018).
This unethical perennial infringement of user privacy has recently been landing Facebook into legal trouble has Facebook and WhatsApp currently owned by Zuckerberg, have been fined twice by a Spanish watchdog for failing to secure sensitive information about their users and processing the same without the consent of the users (Blumberg and Bodoni, 2018). In my opinion, these legal suits against Facebook are reasonable for they seek justice for the millions of users of Facebook. They serve as a lesson to Facebook management and other social platforms who do not treasure the privacy. 
Furthermore, unethical business practices negatively impact the organization in so many ways. First, it detrimentally impacts the image of the organization. It gives the organization a negative corporate image and reputation. For instance, many users of Facebook who are opposed to Facebook sharing their personal data with third parties are not happy with Facebook and may, therefore, have a negative attitude about Facebook (Tracy, 2018). Additionally, the negative publicity propagated by the media further ruins the corporate image and reputation.
Moreover, unethical issues make the organization to incur costs. Like in this case, Facebook incurred costs on fines imposed by the Spanish Watch dog for its unethical privacy infringement activities (Blumberg and Bodoni, 2018). Furthermore, there are other indirect costs related with unethical practices. Customers dislike organizations that are unethical, they simply cannot trust the organization to consume safe products from such an organization. 	Consequently, they switch to competitors or prefer to stop consumption if there are no alternatives. Also, unethical business practises increase the labour turnover thus making the company to incur recruitment costs to replace the resigning employees. Most employees find an unethical working environment hostile. For example, Bhardwaj in his article dated 9th April 2018, asserted that some Facebook engineers were opting to quit their jobs or requesting for transfers to WhatsApp and Instagram divisions because of the Cambridge Analytical scandal (Bhardwaj, 2018). 
However, I do find Zuckerberg’s public apology and pledge for change of things ethical and morally right (Tracy, 2018). Such an apology creates some hope among the users that their concerns will be addressed and a solution found. Such a scandal enables the users and stakeholders to comprehend the sophistication of artificial intelligence and data protection in social interaction platforms. The morality of data protection and selling out of data to data miners from commercial purposes has recently been a subject of numerous ethical debates. Organization such as Facebook should emphasize on improving ethical issues such as corporate governance, corporate citizenship, corporate social responsibility, and leadership. I believe Facebook, a global leader in social media should lead by example. 
In my opinion, ethical decision making should have the following procedure. Firstly, information should be gathered and critically examined to determined facts and opinions. Use the information to determine the consequences of the courses of action available. Then the most appropriate course of action is chosen. One should ask themselves whether they can live with the repercussion of the choices they make, if yes then, that’s deemed a good decision, if not, then they should consider re-evaluating the alternatives. Facebook should have critically examined the repercussions of not protecting the user’s information. Evidently, they did not consider to apply the consequentialism moral philosophy of ethical conduct as the impacts of privacy scandal have proved to be very damaging to its corporate image and reputation.
Moreover, it evident from the Facebook case study as seen in the recent articles cited in this work that, justice moral philosophy is dominant in the ethical issue discussed in these articles. Justice moral philosophy is concerned with the social aspects of the society such as the economic, political, constitutional, and social structures as when as how these contribute to socially cohesive societies, something that Facebook has attained. However, Teology philosophy, which is consequence-oriented is also evidence as the impacts of failure of Facebook data protection is the subject of this ethical issue discussion paper.
In conclusion, ethics are basic in promoting sound interactions. Particularly, business ethics promote healthy corporate image and reputations. Most importantly business ethics and corporate social responsibility increase profitability as well as avoid costs associated with unethical behaviour. All business should regularly review their ethical code of conduct as well as audit their ethical practices to ensure that every policy and process is ethics-conscious. Regular review of business ethics will enable organizations to avoid problems associated with unethical business practices like the one Facebook is going through lately as explained in the articles.
Appendix
A copy of the main article that informed this essay can be found at 
https://www.dailydot.com/debug/facebook-cambridge-analytica-timeline/

Copies of other articles that supported the arguments in this essay can be accessed on through the links below
https://www.bloomberg.com/news/articles/2018-03-20/facebook-s-long-history-of-resolving-privacy-claims-on-the-cheap

https://corporatesocialresponsibilityblog.com/2018/03/27/cambridge-analytica-and-facebook/

https://www.wikitribune.com/story/2018/03/22/current-affairs/q-a-facebook-cambridge-analytica-and-the-ethics-of-big-data/56352/

http://money.cnn.com/2018/03/24/technology/facebook-data/index.html

http://www.pulselive.co.ke/bi/tech/some-facebook-employees-are-reportedly-quitting-or-asking-to-switch-departments-over-ethical-concerns-fb-id8228352.html
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