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Introduction and Company Overview
Qantas Airways is one of the oldest airlines globally. Established in the year 1920 in Australia, the airline has expanded into five major segments that contribute significantly to the company’s profitability and success (Qantas.com.au, 2018). The segments include Qantas International, Qantas Domestic, Qantas Freight, Qantas Loyalty and Jetstar Group. The airline provides flight services to both the local and international travelers to various destinations. The company’s segments have seen the company generate a profit before tax of $1,401million for the year ended 2017 (Qantas.com, 2017). The company’s success is attributable to its successful execution of strategies company’s structure, and effective leadership approach. Differentiation of services has also contributed to the company’s success with its ability to competitively position itself against its competitors in the airline industry. This article discusses the company’s structure, leadership style, and strategies with reference to the theories put forwards relating to the topics. 
Company’s Structure
A company’s structure plays a crucial role in the performance of an organization (Tran and Tian, 2013). A company’s structure is essential in allocation, coordination, and monitoring of responsibilities, roles, and powers. Further, an organizational structure defines a company’s information flow from one level to another. The appropriate organizational structure depends on its objectives and strategies (Qantas.com.au, 2018). There exist various types of organizational structures which can are classified as either centralized or decentralized. A centralized type of organizational structure considers a chain of command where the power and authority decrease from the top management to the lower levels of management (Tran and Tian, 2013). On the contrary, a decentralized organizational does not consider the chain of command and everyone in an organization participates in the process of making a decision concerning an organization. 
Qantas organizational structure assumes both centralized and decentralized forms of structures due to its strategies and objectives in the airline industry (Qantas.com.au, 2018). The airline has operations in various destinations which are headed by executives who have authority, responsibilities, and roles with an objective of attaining the organizational goals and objectives. Besides, the organizational segments are headed by managers who have the responsibilities of steering the operations of a segment forward. This mode of organizational structure can be considered as a decentralized form of the structure where each unit of the airline has its own and responsibilities of working towards the overall organizational goals and objectives (Tran and Tian, 2013). 
The centralization structure of the corporation is exhibited by the firm’s approach to the process of making strategic decisions. The board and the CEO have the sole responsibility of establishing appropriate policies and practices that are adopted by the company (Qantas.com.au, 2017). The board does not engage other stakeholders in the organization such as junior managers and employees when designing and implementing organizational policies. This is a good definition of a centralized organizational structure where less or no consultation is made when developing organizational policies (Tran and Tian, 2013). 
Company’s Leadership Style
Approach to leadership is considered to have a significant performance in the operations and performance of a company (Agbim, 2013). The type of leadership used by an organization determines its success or failure. Various theories have explained various leadership approaches. However, a leadership style success is dependent on the situation of a company. This implies that a leadership style can be effective in one organization or team but fail in another social group setting. For instance, a leadership approach used in a field that requires a high level of expertise may not be appropriate in the management of simple portfolios that do not require a high level of confidence or expertise. Besides, an organization can use various styles of leadership to achieve its goals and objectives (Agbim, 2013). The leadership style used by Qantas Airways Company can be explained by various theories including transformational, transactional and autocratic leadership styles (Bhatti et al., 2012). These approaches to leadership within the organization are explained below.  
Transformational Leadership 
The transformational approach to leadership entails linking an employee contribution to the organizational objectives and goals (de Waal and Sivro, 2012). Transformational leadership is aimed at improving employee self-actualization, satisfaction, and esteem. This approach to leadership recognizes the needs of employees in self-actualization and the need for self-esteem which is explained by Maslow hierarchy of needs. According to the theory, self-actualization and self-esteem are essential needs to individuals. Therefore, an organization strives to promote employees desire to achieve their personal goals while maximally contributing to an organization. Qantas values the needs of employees concerning self-actualization and self-esteem. The company does not only train the employees towards achieving their career dreams but also recognizes their contribution to the success of the organization through rewards (Qantas.com.au, 2018). 

Transactional Leadership 
A transactional approach to leadership involves the use of a rewarding scheme in influencing workers to what an organization expects from them. A transactional leader leads by example and puts emphasis on rewarding high performance to influence employees in believing in attaining high achievements (de Waal and Sivro, 2012). This approach to leadership can either be passive, active or through contingent reward. Further, a transactional leader considers extrinsic rewards on enhancing workers motivation. The leadership of Qantas can also be explained by a transactional form of leadership since the management also focuses on rewarding employees to improve their productivity through exceptional service delivery (Agbim, 2013). 
Autocratic Leadership 
Autocratic leadership style involves influencing followers to follow laid down procedures with little contribution from workers on organizational decisions (Bhatti et al., 2012). This approach to leadership is authoritative and the followers are obliged to adhere to already established procedures (Agbim, 2013). Qantas leadership characteristics exhibit an autocratic form of leadership given that the board of directors has the sole responsibility of making strategic decisions concerning the company (Qantas.com.au, 2017). The board comprises non-executive directors as well as a CEO who is an executive director. This type of leadership deprives the lower level managers, supervisors, and employees to participate in the process of decision making (Belas, 2013). The role is entirely an obligation of the top executive and the board. 
Although autocratic leadership style is effective in an organization that requires high expertise and high level of confidence, the leadership approach is considered to have adverse effects on the performance of an organization (Bhatti et al., 2012). This form of leadership is considered to lower employee motivation and total commitment to the operations of a company. Employees perceive lack of consideration on their contribution by an organization (de Waal and Sivro, 2012). However, autocratic leadership seems to be effective in the governance of Qantas given its exceptional performance over the years. 
Company’s Strategies
A company’s strategies have a crucial role in determining its success (Karakaya, Badur and Aytekin, 2011). Organization’s success depends on its ability to craft a strategy that positions it competitively in the market it operates. Therefore, companies compete on strategies among other factors. The airline industry has experienced stiff competition over the recent past with firms competing on strategies. Besides, consumers have become more informed on market facts attributable to development in technology and internet. They can access a company’s information concerning services and compare with the other players in the sector (Mason, 2014). the increasing competition and consumer knowledge have made firms in the airline industry to focus more on designing and implementing a competitive strategy to ensure their competitiveness and survival in the industry. 
Qantas applies various strategies in achieving its objectives and ensuring sustainability of operations in the airline industry (Qantas.com.au, 2018). Some other strategies employed by the organization include cost efficiencies low price strategy, brand segmentation, expansion strategy with a primary objective of maximizing the shareholders’ wealth. 


Cost Efficiencies and Low Price Strategy 
Cost reduction and maximization of profit margin are primary objectives of running a business (Mason, 2014). Organizations consider strategies that reduce the operational and production cost to improve the profit margin and consequently improve their competitiveness in a market (Karakaya, Badur, and Aytekin, 2011). Cost leadership strategy has been considered a competitive strategy among organizations. Qantas is not an exception in implementing strategies aimed at reducing the operational costs. The cost leadership strategy enables Qantas to offer low prices to the travelers (Qantas.com.au, 2018). This strategy is effected through a low-cost brand of the company referred to as the Jetstar that deals with domestic and short flights as well as used by tourists (Qantas.com.au, 2018).  
Multi-Brand Strategy 
Brand strategy is another essential strategy for an organization. Qantas operates in various brands that diversify brand risks and the overall performance of the organization is enhanced. The multi-brand strategy enables the company to meet different customers’ expectations and thus, competitively positioning the airline’s services in the industry (Qantas.com, 2017). For instance, the brands cater for different needs of travelers including business travels, leisure travelers, and corporate travelers.  Segmentation is an essential consideration in marketing strategy. an organization has a clear focus on specific needs and develop strategies for meeting such needs to satisfy customers and consequently enhance customer loyalty (Karakaya, Badur and Aytekin, 2011). 


Market Expansion 
Market expansion is an essential strategy of diversifying economic risks (Karakaya, Badur and Aytekin, 2011). Expansion prevents stagnation of an organizations’ performance due to market saturation and facilitates exploration of new markets. Consequently, a firm’s revenue is enhanced as well as its profitability. Qantas has been on an aggressive market expansion strategy to increase the company’s market share as well as maximize the shareholders’ wealth. The company has established various routes and destinations to delivering its services to customers globally (Qantas.com.au, 2018). The company’s expansion strategy facilitates maximization of shareholders’ wealth which is the primary objective of the company. For instance, the company’s market expansion strategy to Asia has contributed significantly to an increase in the company’s market share relative to the major competitors. 
Comments on Organizational Structure and Strategies
An effective company’s structure should enable an organization to establish and execute appropriate strategies with an aim of meeting its objectivism, mission, and vision (Karakaya, Badur and Aytekin, 2011). Qantas organizational structure assumes more of centralized governance with less employee contribution to the formulation of strategies and policies. The centralized organizational structure has attracted more criticism on its efficiencies (Tran and Tian, 2013). Companies have realized the importance of employee engagement especially in the process of making a decision. This is attributable to the fact that, employees are into closer contact with customers and thus, they are more versed with their expectations. Therefore, their contribution to an organization should be given significant importance to enhance a firms operations and delivery of superior quality services which are essential in the airline industry. However, Qantas organizational structure has been effective given the exceptional performance in the airline industry. This is attributable to some degree of delegation of responsibilities to unit and brand strategies in various subsidiaries. The company can significantly improve its performance by encouraging employee participation in the process of decisions making. 
Qantas organizational strategies have been effective and have managed to keep the company a competitive edge over its competitors in the industry (Mason, 2014). Firms in the airline industry have increased focus on cost leadership and low price strategy (Mason, 2014). Qantas also employs the strategy with an objective of maximizing sales and thus enhancing its profitability and consequently meeting the objective of maximizing shareholders wealth. The company should focus on further expansion to other markets to increase its competitiveness in the airline sector. 
Conclusion
A company’s structure, leadership style, and strategies determine its competitiveness in an industry as well as its success. Companies that determine the appropriate organizational structure, leadership style and strategies become successful in attaining their objectives, mission, and vision. Qantas has been effective in establishing, implementing and executing effective strategies, leadership styles, and organizational structure. The leadership style influences the employees on believing and being committed to aching in the objectives and goals of the company. The organizational structure enables the board and CEO in planning about policies and strategies such as the expansion of the market. lastly, the strategies facilitate achieving the organizational objectives of maximizing the shareholders by meeting the customers’ expectations.
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