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Executive Summary
Space Autonomous Drones, a Dubai based company intends to expand internationally to the U.S market. The demand for drones has been on the rise over the recent past. The U.S drone industry has the potential of generating returns based on the PESTLE analysis. The PESTLE analysis indicates the viability of the market attributable to various factors including current and anticipated economic growth, growth in technology, country’s political stability, increased demand and uses of drones in the country among other factors (Ibrahim & Primiana, 2015, p.284). However, the legal aspect of business environment indicates that the drone sector in the U.S is highly regulated by the Federal Aviation Administration (Michel and Gettinger, 2018, p.10). Besides, the country labor cost is high but adapting to the legal aspects and a high cost of labor would impact positively to the performance and operations of the company in the new market (Ibrahim and Primiana, 2015, p.284). 
The social aspect of the business environment in U.S drones industry is only concerned with the safety. However, the Federation of Aviation Administration employs technology to facilitate communication of the drones when in the air and on the ground (Michel and Gettinger, 2018, p.13) The drone industry in the U.S is also affected by environmental factors such as storms. Climate changes in the country influence the movements of drones in the air. 
The report recommends the U.S market as a viable market for the company’s drones. The market has recommendable external business environment including a strong economy, stable exchange rate, growth in technology, political stability among other factors. However, the company should comply with the Federation of Aviation Administration rules and regulations. Besides, the company should adapt to higher labor rates in U.S relative to the UAE rates. 
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[bookmark: _Toc511300394]PESTEL Analysis 
PESTEL analysis is an essential approach to establishing a business external environment. The current business environment is highly dynamic and organizations are necessitated to identify the changes in the external environment to enable them to adapt to changes (Sammut-Bonnici and Galea, 2015, p.3). Besides, PESTEL analysis is an important technique to new markets where an assessment of the external environment is conducted before entry into a given market or country. Most of the external factors that impact a company are usually beyond the control of a firm. However, a company positions itself competitively to prevent adversities that could impact negatively on the performance and operation of the company (Gupta, 2013, p.32). PESTEL analysis focuses on the political, economic, social, technological, legal and environmental factors that define the viability of a business in a market or a country. 
[bookmark: _Toc511300395]Political
A business political environment concerns policy changes effected by governments that could have a potential impact on the operations and performance of a business (Sammut-Bonnici and Galea, 2015, p.2). The management of a business should keep abreast of the changes in policies such as employment laws, taxation, trade restrictions and consumer protection laws among others (Pwc.de, 2018, p.30). Government effects changes to these factors which have possible consequences to a company’s earnings.  
Besides the changes in government policies, the political environment analysis also involves establishing the stability of a country (Ibrahim & Primiana, 2015, p.284). For instance, a politically unstable country is an undesirable environment to a business and vice versa. Further, government’s bureaucracy and red tapes have an impact on the performance of a business (Ibrahim and Primiana, 2015, p.284). For instance, some governments have bureaucracies in the process of clearing imports and can be costly and time consuming to the company consequently affecting the efficiency of a company. 
[bookmark: _Toc511300396]Economic 
The economic analysis of an existing or potential market involves establishing trading regulations, interest rates, taxes, exchange rates, inflation rate, and excise duties among other factors (Ibrahim & Primiana, 2015, p.283). These are factors that affect the earnings and pricing strategies of a business directly. Besides the factors that affect the earnings and pricing plans directly, other factors affect a business’ operational efficiency such as the level of a country’s unemployment, wage patterns, availability of expertise, and working practices among other factors (Ibrahim & Primiana, 2015, p.284). Therefore, is important for a business to identify the impacts of economic factors to its operations and establish the viability of a market. 
[bookmark: _Toc511300397]Social
An organization’s social factors usually lie with the features of the potential customers (Ibrahim & Primiana, 2015, p.284). This business environment involves factors such as religious beliefs, income statistics, age distribution, cultural and social issues, education, and career trends among other factors (Sammut-Bonnici and Galea, 2015, p.3). Most importantly, the cultural and social factors of a community play a crucial role in the international markets. Thus, an in-depth research is required to establish the cross-cultural and social factors in the potential markets. 
[bookmark: _Toc511300398]Technological
The evolution of technology has made a business technological environment to become of vital consideration. The pace in the development of technology has an impact on the operations and performance of a business (Ibrahim and Primiana, 2015, p.284). Besides, this aspect of business environment defines the long-term future of a business due dynamics in technology. The technological factors to consider when establishing the viability of a market include the rate of technological change, knowledge management systems, use of outsourcing, automation, elimination of bottlenecks, intellectual property, and network coverage among other factors (Ibrahim & Primiana, 2015, p.284). 
[bookmark: _Toc511300399]Legal 
The legal business environment involves the impending and current legislation that have or could have an impact on an organization’s operations (Ibrahim & Primiana, 2015, p.284). The legislation could be manifested in areas such as health and safety, employment, and competition among other laws (Pwc.de, 2018, p.30). Besides, an organization should establish the anticipated changes in laws and regulations in analyzing the viability of a country. Further, it is essential to consider the differences in legislation between a company’s home country and that of a potential country. 
Over the recent past, business regulations have developed in scope. For instance, the regulations cover areas such as waste disposal, employee welfare, and consumer protection among other areas. Thus, it is crucial to analyze the legal environment by considering all the laws and regulations that could have an impact to a business to avoid fines, penalties, and trade restrictions (Sammut-Bonnici and Galea, 2015, p.2). 
[bookmark: _Toc511300400]Environmental 
The environmental matters have become increasingly essential over the recent past (Sammut-Bonnici and Galea, 2015, p.1). This is attributable to the environmental deterioration which has made governments and environmental regulations bodies to develop strict policies concerning the environment. Therefore, breach of environmental rules and regulations results in massive financial penalties. The environmental aspects of a business have impacts to both the social and economic levels. The major environmental concerns related to waste disposal and packaging and their impact on the environment. 
[bookmark: _Toc511300401]Strengths and Weaknesses of PESTEL Analysis 
Like any other analysis tool, use of PESTEL approach in analyzing the external environment of a business has both strengths and weaknesses as discussed below;
	Strengths 
· Easy to use and understand 
· Aids on strategic thinking
· It is an important technique of establishing potential opportunities and threats to a business (Gupta, 2013, p.38)
· Allows a business to prepare for uncertainty and risks
· Uses cross-functional expertise and skills ("PESTEL Analysis - Advantages and Disadvantages", n.d.)
	Weaknesses 
· Higher chances of oversimplifying the underlying issues (Sammut-Bonnici and Galea, 2015, p.4)
· The approach requires a strenuous collection of data
· A decision might be subjective 
· The tool should be used frequently to accommodate changes in the business environment ("PESTEL Analysis - Advantages and Disadvantages", n.d.)




[bookmark: _Toc511300402]U.S PESTEL Analysis
The U.S economy is considered the greatest economic hub globally. the company has enjoyed the superpower status that is defined by the country’s political and economic influence that spreads globally. this section discusses the country’s economic, political, social, technological, environmental and legal business environments. This analysis is essential in determining the country’s viability and to facilitate quality of making an investment decision on drones into the country. Space Autonomous Drones, a Dubai based corporation intends to expand its operation internationally and considers U.S. market as an appropriate choice. 
[bookmark: _Toc511300403]Political Environment 
[bookmark: _Toc511300404]Political Stability 
The U.S political environment plays a crucial role in the performance of a business. The country has a stable political environment that facilitates smooth operations of businesses. The drone industry in the country is under the Federal Aviation Administration which has the authority to regulate the American aviation. The country has a higher ranking on the countries susceptible to terrorism. However, fighting terrorism is an international policy and terrorist attacks have been minimal. The drones industry is only open for non-commercial purposes. Only a few companies are licensed to operate commercial drones in the country. This is attributable to safety concerns since terrorist can use drones to launch attacks. 
[bookmark: _Toc511300405]Democracy and Equal Rights 
Democracy is an import incentive to foreign investors. The U.S promotes and advocates democracy both in the country and internationally. The country encourages foreign direct investment due to their influence on job creation and economic growth. The federal government ensures a level ground for the domestic and foreign firms. For instance, the federal government has no specific discriminatory tax obligations to the foreign investors (Pwc.de, 2018, p.8). 
[bookmark: _Toc511300406]Economic Environment 
[bookmark: _Toc511300407]Growth in GDP 
U.S.A has been among the best-performing countries economically and it is anticipated to continue with the positive economic performance (Pwc.de, 2018, p.8). Besides, the country has recuperated positively from the year 2009 global economic crisis which originated from the country indicating a positive trend in the economic performance (Oecd.org, 2017, p.3). 
[bookmark: _Toc511300408]Strong Currency 
The U.S dollar is among the strongest currency globally and is relatively stable (Oecd.org, 2016 p.18). The country’s loss of currency causes the rest of the global currencies to lose value due to the country’s economic might (Oecd.org, 2016 p.17). The United Arab Emirates currency where the country originates usually follows the movement of the U.S dollar (Kassem, 2017, p.2). Thus, the exchange rates are also relatively stable in the country. 
[bookmark: _Toc511300409]Unemployment Level 
The level of unemployment is also an important economic factor when analyzing the business environment of a company. The U.S level of unemployment is relatively low and thus, the supply of labor is low. This results in increased labor cost which can be costly to the company (Oecd.org, 2017, p.3). 
[bookmark: _Toc511300410]Social Environment 
[bookmark: _Toc511300411]Population and Education 
The U.S population is considerably high being the third most populous nation globally with approximately 326 million people according to the year 2017 census bureau. Despite the size of the population, the country leads in various social aspects education wise, social mobility, healthcare among other aspects. The citizens are educated and thus, individuals are skilled to engaging in available job opportunities. Therefore, the citizens have a considerable source of income and an improved living standard. 
[bookmark: _Toc511300412]Safety 
The business social environment of the drones industry has less impact. This is attributable to the adoptions of drones from a business to another business industry. However, employers are expected to provide a working environment free from hazards (Pwc.de, 2018, p.32).Further, drones are used in the U.S mostly for the military or commercial purpose (Michel and Gettinger, 2018, p.1). An important issue to consider mostly lies in the safety of the citizens since drones can cause injuries or even deaths to the citizens upon an occurrence of an accident. Drones have a higher degree of inflicting damage than collisions with the manned aircraft (Michel and Gettinger, 2018, p.13). However, Federal Aviation Administration has a keen interest on the concept of electronic identification technologies that enables drones to broadcast their registrations numbers to receivers in the ground to as a safety measure to reduce collisions (Michel and Gettinger, 2018, p.13). Besides, ethical consideration of the use of drones in interfering with people’s privacy is an important issue to consider. 
[bookmark: _Toc511300413]Technological Environment 
[bookmark: _Toc511300414]Growth in Technology 
U.S market has experienced massive technological developments and the country is considered among the global leaders in science and technology. This aspect is exhibited by the fact that the company hosts some of the leading technology companies in the world including Apple, Google, Microsoft, Facebook among other countries. Besides, the country has been on the forefront in the application of technology in various fields. The development of technology has changed how people do things in life which has resulted in a reduced cost of production among companies. However, the country still faces stiff technological competition from countries such as China, India, and South Korea (Michel and Gettinger, 2018, p.16). 
[bookmark: _Toc511300415]Training and Innovation 
The country’s endowment of infrastructure and resources has contributed significantly to innovations in the drone industry. Despite the fact that drones are usually prohibited to fly in the U.S, they are still used in both commercial and military purposes. For instance, drones are used in the filmmaking industry and various private companies have adopted the use of drones in the country (Michel and Gettinger, 2018, p.16). Besides, the country has more opportunity on drone’s innovations given collaborative efforts between the country’s universities and private companies in conducting research. For instance, Drone Pilot School is one of the technical schools that offers training program concerning drones in the country. Thus, the country has more technological advancement opportunities and the use of drones has the potential of being used in various fields such as in the construction industry, educational tours among other areas (Michel and Gettinger, 2018, p.16). 
[bookmark: _Toc511300416]Legal Environment 
[bookmark: _Toc511300417]Licensing and Authority 
As mentioned earlier, the Federal Aviation Administration has the full authority in overseeing the general U.S.A aviation (Michel and Gettinger, 2018, p.10). Thus, it has the mandate to ban or allow the use of drones in the country. Therefore, companies in the drone industry are obliged to adhere to the authority’s rules and regulations to avoid a ban or high penalties that could significantly impact adversely on the performance of a business. 
[bookmark: _Toc511300418]Rules and Regulations 
The drone industry is overly regulated given the safety concerns on air strikes (Michel and Gettinger, 2018, p.13). Lack of complying with the authority’s rules and regulations results in substantial penalties and fines. For instance, SkyPan, a Chicago based drone operator was fined $200,000 for flying drones in urban areas. The rules usually require the drone operators to operate in rural areas and less congested areas. 
[bookmark: _Toc511300419]Environmental Factors 
The U.S has diverse environmental aspects in various regions in the country. The country’s environment rages from shower rain to heavy snow storm. These environmental features have some impact on the drone industry which either impacts positively or negatively on the use of drones. Drones, the use of drones is limited during the heavy snowstorm relative to use during summer. 
[bookmark: _Toc511300420]Recommendation 
A business environment analysis facilitates the basis of making an informed decision on whether to initiate investment strategy in a given market. thus, the external environment of a business establishes the viability of a potential market and the need to proceed or halt investment in such markets. The PESTEL analysis allows a scan on various matters that have a possible impact on the performance and operations of a business (Ibrahim and Primiana, 2015, p.285). As mentioned earlier, a business external factors are usually beyond its control and require either complying with the riles or adapting to the situation. 
· The U.S market on drones is still on the verge of experiencing maximum growth and is a viable potential market for Space Autonomous Drones. 
· The demand and use of drones are on the rise given the various use of drones with advancement in technology. Besides, the demand for drones for military purposes, other use of drones is on the rise implying the need for more supplies to meet the demand. The external environment indicates the viability of the drone market in the industry. 
· Although highly regulated, Space Autonomous Drones has a high potential for generating the considerable level of income from the industry. 
· The country is not only politically stable but has a strong economic growth and development. 
· Besides, the country’s inclination to technological issues is prevalent with more innovations being experienced from time to time. 
However, a market also has some challenges. For instance, the U.S market is associated with the cost of labor and highly regulated aviation sector. Thus, Space Autonomous Drones could adapt to these challenges and comply with the country’s legislation, rules and regulations and operate profitably in the country.
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