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Managing supply chain relationships
Recently, many companies have realized the significance of establishment of supply chain relationships. Strikingly, supply chain is the set-up of the entire stakeholders involved in production and delivery of product or service to the end consumer (Meng, 2012 p. 189). Therefore, a supply chain relationship is the close interaction and collaboration between all stakeholders in the supply chain. (Meng, 2012 p. 189). To successfully have supply chain relationship the partners involved have to agree on common objectives, act openly and effectively resolve any disagreement that may occur while making a commitment for continuous enhancement, measurement of progress and profit sharing (Saad et al., 2002 p.175).  Notably, different organization can enter into either contractual agreement, collaboration, co-operative agreement or alliance form of relationship (Ferrer et al., 2010 p.421-422). The purpose of this essay is to analyze the benefits supply chain relationship and in particular in construction industry.  
Basically, the core purpose of formation of supply chain relationship is to ensure enhanced performance. However, firms can realize many other benefits from supply chain relationships. For instance, small firms with the same nature of business can collaboratively come together so as to scale up and take over a segment of a competitive market thus giving them a competitive edge (Ferrer et al., 2010 p.420). Furthermore, firms can strategically share resources such as warehouse space thus reducing cost of inventory management and increase chances of on time delivery (Ferrer et al., 2010 p.420).  Relationships also can increase information sharing among players in supply chain. Subsequently, if the information is accurate it enhances future predictions, ensure quick response to demand, facilitate inventory management and lead-time reduction which eventually enhance customer relation (Ferrer et al., 2010 p.424). Additionally, Ferrer et al. (2010 p.425) argues that collaborative relationship help in coordination cost sharing as well as risk sharing.
In construction industry, the role of supply chain relationship is to ensure there is efficient usage of limited available resources by all parties. As such, cost reduction is paramount to this goal. According to Vrisjhoef and Koskela (2000 p. 171), this can be attained through ensuring good relationship between site workers and the suppliers. Similarly, Saad et al (2007 p. 177), noted that in construction industry, supply chain relationships are geared towards cost reductions, quality improvement and buildings performance (Saad et al., 2002 p. 177). Therefore, supply chain relationships in construction bring about many other benefits. According to Meng (2012 p. 196) when supply chain relationship deteriorate there is poor performance in a construction project. Thus, enhancing relationship among stakeholders in a project alleviate problem of poor performance (Meng, 2012 p. 196). 
Furthermore, Meng (2012p. 196) research shows that collaboration between parties in a construction project reduce delay in time thus project. For instance, suppliers ensure delivery of materials on time. When there is a good relationship among the parties, bureaucracy is reduced among them hence the parties can communicate directly thus saving a lot of time. Moreover, very well managed supply chain relationships in a construction prevent cost overrun. Meng (2012 p. 196) asserted that communication effectiveness among the involved party, risk sharing, measuring performance regularly, avoiding blaming game among construction parties, and ensuring successful conflict solving can help reducing overran costs significantly. Again, the coordinated activities between all parties ensure effective supervisory of processes thus reducing the working time which in turn reduces the wages cost.
In conclusion, managing relationship with stakeholders in supply chain is crucial in ensuring that supply chain operations such as logistics, production, warehousing, transportation, importation among others are successfully conducted. Ideally, in a business set up, managing relationships and reputation is a valuable accomplishment as supply chain relations are the foundational concepts on which supply chain growth thrives. Managing relationships in supply chain increases strategic collaboration between the organization and the stakeholders. Particularly, managing relationships with customers and suppliers is important because these two are the prime stakeholders in the supply chain relations. Managing supply chain stakeholder relationships eliminate communication channel bureaucracies thus streamlining communication and saving time. Also, maintaining healthy supply chain stakeholder relationship enhances the corporate image of business because stakeholder value the organization where they are valued appreciated and their relation treated in an esteemed manner. Similarly, managing supply chain relations enables the supply chain officer to easily identify possible causes of potential problems in the supply chain and therefore figure out how these conflicts can be solved before they escalate to a grave conflict. Furthermore, the relationship with the supply chain stakeholders well as an asset to the organization. Through the relationships with stakeholders, an organizational can benefit from information exchange one of the major intangible assets in supply chain. In my opinion, supply chain relationships should be maintained and guarded to ensure that organizations reap the benefits that can accrue to an organization as a result of healthy supply chain relationships.
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