Team effectiveness results from cohesion and coordination among the team members.                                                                                                                                                                               Before starting up any team operation, it is important for the members to take time to formulate some team ground rules that should govern the behavior of the team members. Whenever member of the team manages to follow the ground rules, trust and accountability develops among the team members. On the contrary, when some members of the team undermine the ground rules, conflicts may arise, and trust may be lost. In this paper, I will discuss two of my team experiences; one in which the ground rules were followed and one where the ground rules were not followed, and the how performance was affected in both scenarios.
My first team experience was in a weight loss program, where we worked out as a team three days per week. We also committed to leading a healthy life including eating healthy foods and drinking enough water. We would have a meeting once in every two weeks in which we would access the group and individual performance. In the meeting, everyone would have a chance to talk and tell the group how they are fairing in their weight loss journey. Before working towards our group objective which was; supporting and motivating one another towards our weight loss journey and leading a healthy lifestyle, we set up some ground rules. The ground rules helped to maintain accountability, equality, respect and motivation among the team members, while avoiding possible conflicts. The following were our ground rules:
· We must treat the other fellow team members with respect
· We aim at nurturing personal relationships in order to promote trust and open communication
· We offer genuine feedback
· We appreciate and celebrate personal and group achievements
· We intend to help our teammates by, motivating them and being accountable for one another
· We must attend the scheduled meeting unless there is an unavoidable circumstance, in which case we should send an apology in advance
· During the meeting every member will be given an opportunity to speak, we should therefore take the shortest time possible and not divert from the topic in order to stick to the meeting timetable
· No side discussions will be allowed during meetings
· Honest criticism delivered in a respectful way will be appreciated 
The first five ground rules emphasize on attitude. They played a major part in maintaining motivation among the team members. Being accountable for one another ensured that none of us was lagging behind. Given that weight loss is not standard, some team members would get discouraged along the way. However, by appreciating and motivating them, they got inspired to push on. Recognition of individual and group achievements motivated everyone to work harder towards their individual and group goals.
 The rest of the ground rules were focused on communications and meetings. Giving every member time to speak gave all team members a sense of belonging and appreciation. Sticking to the timetable, ensured that we concluded the meeting together, and that the meeting did not affect personal schedules of the members. Honest criticism and its positive reception ensured that members were making positive changes which helped them to attain their personal and team goals. I dare say that the ground rules were a vital element in effective group management, and it helped us to achieve our set personal and team objectives.
The next team experience was not as successful as the first one. This experience occurred in a study discussion group that I had formed together with my four friends. We formulated the following ground rules before the group activities commenced:
· We will be meeting thrice every week for two hours between four and six in the evening
· The discussion subject will be as per the group’s study timetable
· We will arrive on time, and end the discussion at the scheduled time
· The discussion will not be directed out of topic
· We will treat each with respect and equality despite the perceived academic capability of each member
· Every member will have a chance to argue their point on the subject matter
· The scheduled discussion time will be changed at the consent of majority of the team members.
· The discussion will be de-personalized by all means.
The objective of the group was to enhance our academic performance through study group discussions. However, after the first week, members started defying the ground rules. Two members of the group wanted the meeting time to be changed. Each member had a specific time. When the members agreed to change the time in favor of one of the two members, the other member got very angry and threatened to quit the group. The next conflict came up when members started disagreeing on what subject we should discuss. We drifted from using the formulated group study timetable and stated using member’s suggestions. Sometimes members would disagree to an extent where some members would get offended and leave the discussion. Respect was lacking and so was coordination. At the end of the forth week, the group had been dismantled. 
Later on when I learn about ground rules as a method of team learning, I realized that our group did not understand that the ground rules were meant for the interest of the entire group and not singled out members. If the members would have a dialogue about the ground rules as a formal method of team learning, we would have understood its importance in creating cohesion and minimizing conflicts in a group. We would have taken the rules seriously; not just as rules, but as a group objective. We would have understood that disagreements are not always ill- intended, and that appreciating other people’s opinion is also a way of learning.
 In conclusion, ground rules direct the basis of operation of a team. In the same manner, they too are a group objective that facilitates the achievement of the other group objectives. As such, when members stick to the ground rules, they have a higher chance of reaching their individual and group goals. Alternatively, failure to follow the group ground rules leads into conflicts, which become a hindrance for improving individual and group performance, and for the attainment of the group objectives.
 

