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Marketing Analysis – Case Studies
Student’s Name
Institution Affiliation:







Case - Sonance Inc
Industry Analysis
Porter’s Five Forces 
Threat of Competition - The competition in the consumer electronics industry is stiff. The competition is more intense due to the influx of Asian manufacturers. The key competitors to the firm include Polk, Klipsch, Yamaha, Boston Acoustics and Bose. 
Threat of Substitutes - The competitors offer a variety of products in the market that competes as substitutes with the Sonance inc. products. However, the firm's differentiation strategy keeps it at a competitive edge. 
Power of Suppliers - The suppliers influence the cost of production (O’Malley, 2002). Sonance Inc moved the manufacturing plant to Asia to take advantage of lower cost. The company make the use of custom installation firms to tailor the products to meet the customer’s expectations. 
Power of Buyers - The customers often obtain information through the internet on the products quality and price. The primary consideration among the consumers is sound quality and the prices of the speakers. 
Threat of New Entrants - The technology industry has rapid innovation. The effect of new competitors on the market can be high with the development of innovative products than what Sonance offer in the market. 


Marketing 4 Ps
Price - The strategy to shift the manufacturing process to Asia was aimed at reducing the cost of production. The company’s pricing strategy is based on the quality of the speakers developed and the competitor’s prices. 
Promotion - The company creates awareness among the customers through online advertisement. Further, the company offers online services in actualizing sales. 
Product - With the rapid development of technology, the company differentiates products to move with the technology pace. For instance, the company developed iPort and architectural series speakers.
Place - Place plays a significant role to reaching the customer. The company has various stores and also offers online shopping where speakers are shipped to the customers. 
PLC Model 
The product life cycle gives a picture on the stages that a product undergoes (O’Malley, 2002). Research and development department decides on the new design in developing a product at the initial stages. The design aligns with the technology evolution, and the objective of developing a new design is to attract customers. The launch of new products in the market gives the company high revenue and consequently increase the profitability of the venture. With the development of technology, the products become obsolete, and new products are developed under the new design. 


PESTLE Analysis
Political - The Asian countries impose less tax on technological products to encourage development. However, Sonance Inc has an obligation to remit income tax charges to the tax authorities in the countries that the firm does business. 
Economic - The company performance is influenced by the level of inflation and the exchange rates when conducting business. 
Social - The industry demographic on electronic use has been expanding over the years. People are embracing the technology with the higher level of literacy among the consumers. 
Technological - The technology significantly influences the performance o the consumer electronics businesses. The industry requires great investment on research and development. The company has a research and development department to keep the company at the competitive edge with the development of technology. 
Legal - The consumer electronic industry is regulated by consumer laws, labor laws and safety standards. The company has to comply with the rules and regulations to avoid the cost of non-compliance. 
Environment - The technological industry is affected by environmental conservation laws (Paul, Yeates & Cadle, 2014). Firms are obliged to consider the effects of electronics disposal to the environment. 


Consumer Buying Behavior 
`The increase in the internet use has made the consumer more literate on products and prices of goods and services offered in the industry. The primary factors that influence the consumer's behavior are the quality of the products and the prices. 
Case- Coleman Art Museum 
Industry Analysis
Porter’s Five Forces 
Threat of Competition - Being a not for profit organization, Coleman Art Museum has no threat of competition. The company relies on members’ contribution to run some business aimed at promoting the members welfare. 
Threat of Substitutes - The organization has no threat of substitutes. However, the members' withdrawal from the organization might affect the operations of the museum. 
Power of Suppliers - The supplier to the museum business dictates the price of their products due to uniqueness. The company has less control over the cost of the exhibitions. 
Power of Buyers - The museum’s exhibitions attract customers to the facility. The customers have no bargaining power on the charges made by the organization. The nature of the business is a luxury one and customers are less price sensitive on exhibitions. 
Threat of New Entrants - The new entrants in the museum industry can influence the performance of Coleman Art Museum upon the perception of the image on the museum. The threat of new entrants does not significantly influence the museum business. 
Marketing 4 Ps
Price - The museum sets prices by different classes of visitors. The students are charged lesser than senior citizens. 
Promotion - The museum makes the use of press and education to reach more clients. 
Place - The museum is located in a four storey building to accommodate more clients. Besides, the museum is strategically located to reach for more clients. 
Product - The museum has regular and special exhibitions. The special exhibitions are held periodically, and the museum announces to the public on special exhibition through the press media. 
PLC Model 
The exhibitions in the museum have no definite lifespan. The exhibitions remain in the museum for viewing from one generation to another. However, due to the limitation of space, he exhibitions are loaned to other museums. 
PESTLE Analysis
Political - The museum is obligated to conform to the income tax laws to the workers.
Economic - The museum is affected by economic factors such as inflation. 
Social - People are an enthusiast of the historical events and usually visit the museum. 
Technological - The museum industry is not affected by technological development. 
Legal - The museum is obligated to conform to some legal laws such as copyrights, patents law and trademark laws. 
Environment - The seasonal climatic conditions affect the performance of the museum with more visitors during the summer and fewer visitors during the winter. 
SWOT Analysis
Strengths 
· A variety of membership options
· The facility is placed in a strategic location
· Free parking and admission
· Have many works of art
· Convenient parking space 
· Easy access to the public transport 
Weaknesses 
· The facility lacks a competitive brand image 
· Limited expansion space
· Loss of membership and renewal fees 
Opportunities 
· Increasing the brand awareness
· Exploring other marketing strategies such as online marketing 
· Enhancing membership attractiveness by increasing benefits to the members 
Threats 
· Negative reviews 
· Criticism on write-ups 
· Non-approval by the board of trustees on future changes
· Reduction in the investments, endowments and grants 
Consumer Buying Behavior 
The relatively low prices charged by the museum attract more visitors. 
Case- Frito –Lay Inc 
SWOT Analysis
Strengths
· International presence
· High level of resources 
· Excellent trademark reputation 
· Have a broad consumer base 
Weaknesses 
· Lack of sufficient research and development necessary for innovation on product development
· Over reliance on retail customers 
· Promotes unhealthy eating and lifestyle 

Opportunities 
· Ability to boost profit through increased efficiency
· More expansion opportunities globally
· Product innovation to cater to a broad consumer segment and promote healthy eating lifestyles
· Building healthy relationships with the customers through exercising corporate social responsibility 
Threats 
· Growing competition from other firms 
· High cost of raw material 
· High cost of labor 
· Provision of substitute products at lower prices in the market 
· Changing trends on healthy eating 
Generic Business Strategy 
Provision of high-quality services and valuing the customers’ feedback 
Competitive Advantage 
The affiliation with Pepsi Company markets the company’s brand significantly. 
Core Competencies
Superior customers’ experiences
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