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The Thesis of the Paper
The expansion strategy of a business organization from its home country to international markets is aimed at setting up replicas with an objective of gaining brand recognition and gaining economies of scale through a business’ value chain (Jonsson & Foss, 2011). The strategy of an organization should align with the operating and remote environment according to Kavale (2012). Once the strategy is aligned with the environmental forces, the management of a business decides on a structure to align with the strategy (Jonsson & Foss, 2011). However, optimal results fail to be experienced in some instances particularly when the strategy, structure, organizational environment and a firm’s capability fails to align. Besides, changes in a business organization strategy results to administrative challenges and that require the development of a new structure with an aim of successfully implementing a new strategy (Jonsson & Foss, 2011). 
IKEA is divided into varying, decentralized, and independent operations and thus a single manager cannot be ideal for developing strategies for the group. Besides, the managers rely on the lower operatives to enhance innovations, establishing the possibility of minimizing costs in the production process and transportation through effective communication channels according. Therefore, information flows in top-down structure or either way to facilitate flexibility in different markets. In various markets that IKEA services, there are varying needs and expectations among customers and thus, this should be communicated to the top management for strategy development. Another consideration on the case is the cultural differences in various markets where employees are expected to tolerate each other’s culture. Therefore, an effective organizational structure is required to gain a strategic fit where strategy, structure, capabilities, and environment align according to (Kavale, 2012). Therefore, this article proposes an organization chart for IKEA with an objective of gaining strategic fit in international markets. 
Organizational Structure and Chart
An organizational structure determines the flow of information as well as defining an organization’s scalar chain of command. Further, the type of organizational structure influences the type of relationship between the management and the employees concerning job satisfaction and level of self-actualization. From the case analysis, IKEA uses a flat organizational structure that facilitates the flow of information in either direction. The flat organizational structure has some challenges such as supervision of a large number of workers among the managers, role ambiguity among the employees, and limited opportunities on career advancement among the employees. These are the challenges experienced at IKEA due to the flat organizational structure. 
Therefore, I would recommend functional departmentalization structure as a structure that would solve the challenges being faced by IKEA on employee satisfaction, ambiguity on employee roles on supervision of a large number of employees by a single manager. The figure below illustrates the departmentalization structure that IKEA should adopt in each market.
Figure 1: Proposed Organizational Chart in Each Market


The Rationale for the Choice of the Structure
A Clear Chain of Command 
A functional departmental structure facilitates a clear chain of command within an organization (Awa, 2016). Employees working in a specific department understand who to report to without ambiguity in the communication process (Awa, 2016). For instance, IKEA’s flat organizational structure is considered to lack formality aspects by the German employees. Unlike the Swedish managers who don’t put emphasis on formality, the German counterparts perceive some formality on the Group’s structure to have a significant role within an organization. Therefore, a functional structure creates some elements on formality concerning the chain of command and line of communication within an organization. 
Clear Career Path among Employees 
Employee development plays a crucial role in enhancing their satisfaction and motivation to become committed in their roles in an organization. Employees become satisfied with their jobs when they perceive a clear path in developing their careers in an organization (Awa, 2016). However, flat organizational structure erodes the opportunity to advance career-wise among employees. The structure minimizes the opportunities for promotion as perceived by the France employees working for IKEA. The France employees perceive the IKEA’s flat organizational structure as a major hindrance on job promotion and consequently results in job dissatisfaction among them. However, a functional departmentalization structure provides employees with an opportunity to be promoted in higher ranks within an organization’s department and beyond the departmental roles (Awa, 2016). Therefore, IKEA Group should consider implementing a functional structure in each market it carries its operations to provide the employees with a clear career path and consequently create satisfaction in their roles in the company for optimal productivity and strategy execution ("Working at the IKEA Group - IKEA", 2018). 
Maintaining Prestige and Power of Major Organizational Functions
The functional departmentalization structure facilitates the maintenance of power and prestige among employees (Awa, 2016). For instance, in France, employees perceived the flat organizational structure of IKEA Group stripped them their employee status. However, with the functional structure, the employees’ status is maintained by having clearly defined roles in a department (Montana & Charnov, 1993). Employees’ specific status in an organization is considered to significantly impact on their job satisfaction which results in increased productivity and commitment to organization operations and activities. The IKEA’s flat organizational structure has ambiguity on employee status and consequently strips their status and hence the need for an organizational structure that maintains an employee prestige and power over specific roles such as accounting and finance.  
Summary
A combination of prescriptive approaches such as low price offering and quality product and emergent approaches like keeping track of the emerging styles and designs and timely adapting to them has made IKEA be among the most successful companies in the furniture industry. Besides, its flat organization structure has facilitated decentralization that promotes information sharing on the trends in the market and establishing areas that require improvement in international strategy for sustainable development of the organization according to Kavale (2012). However, the flat organizational structure of IKEA Group to some extent fails to meet the optimal results of the company’s structure alignment with strategy.  Although the structure facilitates flexibility in adapting to the needs of different markets, the structure hinders employee satisfaction to some extent. Strategy execution is done by employees and thus, empowering them plays a crucial role in enhancing their productivity and commitment to the operations of a business (Kavale, 2012). For instance, in the IKEA’s case, the French employees perceive the flat organizational structure as a major hindrance to promotion opportunities. On the other hand, the German employees perceive the structure lacking formality and ambiguity in the chain of command and communication line. 
Therefore, an organizational structure that has a strategic fit from an international perspective is adopting a functional departmentalization structure in each country that has clear roles in each unit, provides employees with opportunities to develop their careers, and maintaining prestige and power on employment status which are factors highly valued by employees and creates satisfaction among them. Through satisfaction execution of IKEA’s strategy will be more optimal and meet the Group’s objectives and goals.
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