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In many organizations around the world, the top-level management is the one that is usually tasked with the process of making and implementing changes. The senior management often makes the decisions regarding the changes that will be made as well as the reasons for the change. Nonetheless, the above does not always mean that the employees and consultants are neglected in the decision making process since they also play a critical part in influencing the changes that are being made. In order to augment our understanding on this subject, this study will assess as the positive and negative contributions that are made by employees and consultants in the Kingdom of Saudi Arabia in influencing changes and culminate with an assessment on how the top-level management can accommodate the input of the employees in the decision making process.
Just like in other countries around the world, one of the positive contributions of the employees and consultants in Saudi Arabia to the change process is knowledge since it is a palpable fact that majority of the employees are knowledgeable and skilled. The managers can therefore leverage on the knowledge of the consultants and employees into the change management process, which can in turn prove pivotal in fostering a positive change. The change process can also require some distinct skills that can only be provided by the employees or consultants. 
The other positive contribution is by promoting cultural diversity in the change management process. The Saudi Arabian culture is largely diverse and this therefore implies that the senior management can accommodate employees and consultants from different cultures in the making and implementation of change (Alzoman, 2012). In so doing, the managers promote equality and fairness in the change process and consequently ensure that the changes are accepted across the divergent cultures. 
The top-level management can accommodate the input of the employees in the decision making process through the following ways. A joint consultation is one of the ways through which the employees input can be accommodated. Secondly, the senior management should ensure that there is an exchange of information regarding the change between the top management and the employees. Finally, it is critical to ensure that there is a shared arrangement on the decision making process between the senior management and the consultants and/or employees (Hirsi, n.d).
In conclusion, it is evident from the study that it is critical to involve the employees and consultants in the decision making process. The case of Saudi Arabia as revealed in the study indicates that the employees contribute by providing knowledge and skills as well as promoting cultural diversity and thereby fostering a positive change process. Finally, the study unravels that the senior management can accommodate the input from the consultants and employees through joint consultations, exchange information and a common arrangement on the change process. 
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