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A change agent is any individual who has the power or skill to introduce, facilitate and coordinate change in an organization (Lunenburg, 2010). Change agents can either be found within the organization or outside the organization and can either be a consultant, a leader, employee or a customer. Generally, the change agent is always at the axis of the change process and the success of any change largely depends on the relation between the change agents and the other main players in the decision making process within a company or organization. In this study, I will discuss the critical concepts of a change agent, which will include an analysis on the traits and characteristics of a change agent in the modern day organization. The study will further assess the role of a change agent in the process of change management. Moreover, the study will assess how a change agent can influence the direction of a company or organization and either lead to the success or failure of a proposed change. The study will culminate with an assessment on the challenges that can be faced by a change agent in the change process.
In order to understand this topic in a better way, it is imperative to first of all understand the various types of change agents. One of the types is the outside pressure change agent, who mainly invokes a change from outside the company. They are not part of the organization and therefore trigger a change through pressure for instance through the use of demonstrations or resistance to goods or services. Another type is the people to change to technology agent type. Such an agent is an individual who is part of the organization, for instance the employee. The other type is a top analysis change agent, who is mainly a manager who can introduce changes by either changing the organization structure, policies or operation methods. The final agent type is an organization development change agent, who is an agent that focuses primarily on the internal processes of the organization such as the organizational culture (Lunenburg, 2010).
Traits and characteristics that best describe a change agent in today’s organization
Some of the traits and characteristics of a change agent include ownership and responsibility. Change agents hold themselves responsible for the results that will be derived out of the change. They are ready to go against contrary opinions and to also take full responsibility if the change initiative fails (Bisk, 2018). Change agents also have diverse knowledge on various issues and industrial trends relating to the change and therefore provide an important insight on the change process. Change agents are also flexible and must therefore adapt to different situations and seek divergent views in order to foster the success of the change process. Change agents are also focused and have clearly stipulated priorities that are tailored towards the overall goal of the organization.  A change agent also has good analytical skills and can therefore assess the impact of different situations prior to initiating a change within an organization (Coskun & Krdzalic, n.d). Finally, change agents have good listening skills and are able to assess different perspectives in pursuit of success in the change process.
Role of a change agent in the change management process
One of the primary roles of a change agent is consultation. For instance a manager acts a consultant by providing vital information to the employees about the impact of the change and also helping them to find solutions to challenges that may emerge in the change process through a proper analysis of all relevant data relating to the change. Another role of a change agent is training, whereby he/she may provide training to the other members of the organization in helping them to align with the propositions of the new changes as well as provide training on new skills that may be demanded by the new changes. Finally, a change agent also plays the role of a researcher. A change agent for instance the manager, will constantly research on the implications of the change as well as the new trends relating to the changes such as the current industrial trends and practices, legal practices and government policies (Lunenburg, 2010).
How a change agent can influence the generation, direction, success or failure of a change initiative
A change agent has a significant influence on the direction, success or failure of a change process. A change initiative will only be positive if the change agent tells the truth about the repercussions of the change and convinces the other members to accept the change if it is meant to achieve a greater good. Change agents can however lead to the failure of a change initiative if they fail to disclose all the information or act in deceit since it will override the importance of the change initiative and therefore result into failure. In addition, the failure by a change agent to understand the change process and all the information relating to the change can also result into the failure of the change initiative.
Challenges a change agent may have in the change process
  	One of the challenges that change agents face is on how to navigate political issues within an organization. When the change process is not emanating from the top level management, the sub-ordinates or those that are outside the realms of the organization often face difficulties while navigating through the bureaucracies that have been set out in the organization. Change agents also face the challenge of staying objective and not becoming part of the problem that is necessitating the changes. Forces that are opposed to changes such as the senior management level may provide conflicting opinions and thereby making the change agent to deviate from the initial objectives. Finally, the top management can also fail to disclose the truth about the repercussions of the change and thereby lead to a discord between the senior management and the sub-ordinates, which will ultimately impact negatively to the change agent (Stagl, 2011). The challenges above can be addressed or solved by ensuring that the management discloses the truth about the repercussions of the change, prior to the implementation of the change and discussing the changes with all the stakeholders of the organization in order to ensure that everyone is focused on the change process, which will eliminate bureaucracies and ensure the change agents remain objective.
In conclusion, it is evident from the study that a change agent is always at the center of any change process. The study unravels that the various characteristics and traits of a change agent include good analytical skills, good listening skills, taking ownership and responsibility as well as being flexible. The study also unearths that a change agent has three vital roles which include being a researcher, trainer and consultant. The study finally reveals some of the challenges that change agents go through for instance the challenge of staying objective and bureaucracies within organizations and provides solutions on how these challenges can be addressed.
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