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Every organization or company is guided by a particular vision and mission. The vision and mission that has been developed by the company consequently guides and determines the strategy that will be made by the company. The following study will review the vision, mission and strategy of Dow Company, which is based in Saudi Arabia (Dow, 2018). The study will then examine the approach that will be taken by the management of the organization as well as the leadership strategies in relation to areas of performance management such as procedures, vision, policies and mission.
The vision of Dow Company
The vision of the company is to maximize the share of the value of the company in the long-term and consequently become the most respected and valuable science company in the world (Dow, 2018).
The mission of Dow Company
The mission of the company is to foster innovation for all the stakeholders in areas of physics, biology and chemistry (Dow, 2018).
The strategy of Dow Company
One of the main strategies that is being used by the company include investing in portfolios that are driven by the market and businesses that are driven by technology in order to increase the value for all the shareholders that are involved in the business. The company achieves this by combining the low cost products as well as the value added products in order to increase the value of the business. Some of the policies that have been developed by the company in order to make the above possible include ensuring that they have a presence in virtually all locations across Saudi Arabia, ensuring that they have low cost products across the value chain and finally having a specialty of value added products and low cost products. The organization management is divided into different manufacturing divisions in areas such as agriculture, chemicals, materials and plastics (Dow, 2018).
In conclusion, it is palpable from this study that every organization is guided by its own unique vision and mission. The vision provides the overall goal of the company, while the mission details what the company intends to do in order to achieve the vision. The study further unravels that the vision and mission has a significant influence on the strategy that will be taken by an organization and also the management structure.
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