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It is an indispensable prerequisite for every organization to have an explicit and a comprehensible policy that will provide the direction for its ethical making process. It is imperative to ensure that the policy that has been introduced conforms to all the formal and legal rules that guide the worldwide medical practice in order to foster high and efficient standards (Winkler, 2004). In order to understand this subject better, this study will assess the ethical decision-making policy in our health care organization. The study will further assess the strengths that have been accrued out of the policy and culminate with an assessment on some of the opportunities that exist for improvement. 
The ethical decision-making policy in your health care organization
The ethical decision making policy in our health care organization primarily requires all the employees and in this case the health care practitioners in the health institution to act in an ethical manner and with the highest level of integrity. In addition, the health policy requires the health practitioners to conform to the global ethical standards that have been developed in the health sector as one of the ways of ensuring that the ethical decision making process within the health organization is in alignment with other standards that are being practiced around the world (Snyder, 2005). 
The strengths of the policy and opportunities for improvement
One of the main strengths of this policy is borne out of the fact that all the employees in the health organization take full responsibility for all their actions. In addition, there is also the advantage of ensuring that every employee strive to maintain the highest levels of integrity and ethics in their line of work and further ensures that there is a commitment by all the employees to conform to the ethical policy that has been established. In addition, it also has the strength of ensuring that there is team work amongst all the employees and that there is a coordinated effort by all the stakeholders of the health institution to abide by the ethical policy in the decision making process. Finally, another strength of this policy is the fact that it is easily understandable by all and this therefore implies that it enhances the decision making process by averting and circumventing any form of bureaucracy that can hamper or lead to a slow decision making process (Purtilo & Doherty, 2015). 
One of the opportunities that exist for improvement includes making the policy as interactive as possible. The current policy is mainly crafted as a set of rules and there is no interaction between the management and the employees. One way of improving this should be to ensure that there is interaction between the management and the employees in the decision making process. It will be imperative to source for inputs from the employees in future in order to make it more interactive.
In conclusion, it is lucid that an ethical decision making process is indispensable in every organization. In addition, the study reveals some of the strengths of the ethical decision making process in our health care organizations such as promoting teamwork, promoting personal responsibility and ensuring that there is commitment by all the stakeholders. The study however recognizes some opportunities for improvement such as the improvement of the interaction process.



References
Purtilo, R. B., & Doherty, R. F. (2015). Ethical dimensions in the health professions. New York, NY: Elsevier Health Sciences.
Snyder, L. (2005). Ethics manual. New York, NY: ACP Press.
Winkler, E. C. (2004). The ethics of policy writing: how should hospitals deal with moral disagreement about controversial medical practices? Retrieved from: https://jme.bmj.com/content/31/10/559
