Running Head: AM I REALLY A LEADER		1
AM I REALLY A LEADER?		1








Am I Really a Leader?
Name:
Institution:








Abstract
The purpose of this report is to analyze Sally Helgesen’s journey in the attainment of self-awareness which becomes the foundation of her recognition as an authentic leader internationally. Helgesen’s story begins with her lack of confidence and expression of doubts about her career in writing. When she accepts that she is a writer, this sheds light into her path to leadership as her second book gains prominence leading to consultations from various clients locally and internationally. Despite being exposed to her followers’ perceptions of authenticity in leadership, Helgesen still expresses doubt in her capacity to meet people’s expectations. However, she goes ahead and accepts the people’s beliefs and perceptions about her and takes on the leadership role which sees her rise to a position of recognition as an international speaker in seminars and consultant in issues affecting modern organizations.
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“Am I Really Leader?”
Sally Helgesen is depicted as an individual who had leadership skills, particularly in the way she approached life. She took initiative in ensuring that her life progressed toward the accomplishment of specific goals, a factor that exposed her to various opportunities, including a chance to attain self- awareness, which was critical to authenticating her leadership capacity. At first, Helgesen had little confidence in what she was capable of but this changed with time when she discovered that her career was shaped toward writing, particularly in alignment with the experiences and observations of the external world and the issues that emanated from the same. Self-awareness was particularly important in Helgesen’s leadership story as it enabled others’ perception of her authenticity which further yielded her acceptance of the leadership roles expressed by others through several consulting forums and opportunities to address professionals in seminars. 
	Self-awareness emerges as a major attribute of authentic leadership in Helgesen’s case. According to Tekleab, Sims Jr., Yun, Tesluk and Cox (2016), self-awareness entails an evaluation of personal strengths and weaknesses in dealing with various situations. While there are instances where personal evaluations tend to underestimate or overestimate one’s capabilities, an evaluation that aligns with others’ perceptions is critical to the attainment of effective leadership. For Helgesen, others viewed leadership authenticity with her while she had doubts about her capacity to meet people’s expectations (Northouse, 2015). Self-awareness for her was a journey which commenced with her departure from Minnesota to New York. By accepting that she was a writer and taking the initiative to write her first book based on her experiences in Texas, she went on to write her second book which promoted the need for accepting women as individuals who could yield positive change within organizations. This second book is informed by the need to promote justice within organizations, a factor that is categorized under moral reasoning for an authentic leader (Northouse, 2015) She could never have written this book were it not for her self-awareness of her writing capability and acceptance of writing as a career. Through this awareness, she rose to fame and later realized that she could be a resource in changing the organizations’ negative perception of women and their contribution in the workforce. Again, self-awareness enabled her to persist with influencing change within organizations as a consultant for those who recognized her skill. 
Sally Helgesen’s authenticity in leadership is evidenced in her capacity to take initiative and confidently accomplish the goals of her target and this depicts purposeful personality (Northouse, 2015). When she started writing her first book, she was glad that she completed it and this acted as her source of confidence. Although the book was not highly recognized, Helgesen’s authenticity is evidenced in this case as she felt a sense of accomplishment by completing the writing and this becomes the foundation for writing a second book which gains prominence and also exposes her to the world to offer insights into the change required for effectiveness in organizations. In this light, Helgesen emerges as a transformational leader with an attribute of inspiring others (Abou-Moghli, 2018) through writing by unraveling critical issues based on keen observations of how organizations interact with employees (Northouse, 2015). Through her observations, it emerges that Helgesen offers a broad picture of the organizations’ culture through factual analysis of day to day occurrences and reflections on what could be done to make things better than they appear, what can be referred to as evidence-based practice (Northouse, 2015). Another attribute of Helgesen and which depicts her authenticity includes genuine commitment in her endeavors, including service to others. Toward the end of the case study, Helgesen authenticity is evidenced by her acceptance of a leadership role as perceived by others and this led to international recognition that sees her travel widely to speak about contemporary issues affecting organizations. She stopped embarking solely on furthering her education to obtain a doctorate in comparative religion but took it upon herself to accomplish the goals of leadership as per the assignments given to her locally and internationally (Northouse, 2015). She is also hopeful that she will complete her studies and obtain her desired degree even if it would be later in life. This is a further depiction of a purposeful livelihood. 
Taking on the “mantle of leadership” (Northouse, 2015, p.211) was critical in Sally Helgesen’s leadership as it implied a commitment to serving the people in alignment with the attributes they perceived and expressed about her. It also entailed a show of confidence toward what others believed in alignment with her capability in leadership roles. This was after depicting doubt about what others perceived in her and also her capacity to meet the perceivers’ expectations. It was now time to accept who she was and what she could do in various situations. She continued in her roles as a consultant in the international context, while also offering speeches in seminars on modern issues facing organizations. This path relates to her authenticity as it depicts the continuity of the accomplishment of a purpose realized after writing her second book. This depicts the reciprocation nature of authentic leadership where a leader influences his or her followers and the latter take up the role of influencing the leader to take a specific path. In this light, those who read Helsegen’s book were inspired and thus influenced the author to engage in other endeavors that would boost the inspiration and drive change in alignment with the book’s contents. This entails the creation of leadership through leader-followers collaboration as per the definition given by Northouse (2015) in alignment with the interpersonal aspect of authentic leadership and which is also critical to transformational leadership (Sanner-Stiehr & Kueny, 2017). The implication is that leaders should reach a point of embracing their roles but this is not always the case as there are people who possess leadership traits which they never actualize despite having people who express their views on such attributes. Passion is one of the important characteristics without which a leader cannot embrace his or her leadership roles even when offered such a position (Northouse, 2015). Helgesen was passionate in everything she chose to do. 
In conclusion, self-awareness was an essential step in Helgesen’s realization and actualization of her authentic leadership. It enabled her to discover who she was and what she could do for the society to make better than she found it. Her authenticity is founded on a passion where she recognizes the purpose of everything she does and commits to the accomplishment of the goals targeted. She takes initiative in every endeavor and ensures genuine commitment to the goals that arise from her initiatives. She also depicts hope in successful completion of each of her initiative. Her decision to take on the “mantle of leadership” was critical as it depicted her confidence in the believes of her followers as well as a desire to serve people and ensure the promotion of justice for all. Eventually, Sally Helgesen serves as a role model of the attributes of authentic leadership in the contemporary world.    
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