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Logistics Situation
Walmart Shipping Goods from China 
The US is one of the largest markets for Chinese products, and thus, this case relates Walmart importation of products from China for resale being a retailer. The company engages in a containerized trade where goods are packed into a container and shipped to the US central store. The International Chamber of Commerce (ICC) encourages trading partners to use multimodal terms rather than maritime Incoterms particularly on containerized trade (Mangan et al., 2012 p. 154). The multimodal terms include CIP, CPT or FCA among other Incoterms.
On the other hand, the maritime terms include FOB, FAS, CIF and CFR. There are various benefits of using the multimodal terms over the maritime terms (Sherri, 2012 p.2). The seller does not have to deliver the container onboard the vessel. The seller can hand over the container top a carrier at the terminal or an inland port. With the use of FOB, sellers carry a significant degree of risk profile. Besides, the risk is also retained beyond the seller’s control of the container (Kumar, 2010 p. 50). 
Incoterms to Use
The objective of an efficient logistics and physical distribution is achieving a level ground on risks, costs, and responsibilities to both a buyer and a seller. The appropriate Incoterms to use includes a free carrier (FCA), carriage paid to place (CTP) and carriage insurance paid to place (CIP). Therefore, in this case, FCA encompasses both the multi-modal transport and ocean shipping (ICC - International Chamber of Commerce, 2010). Thus, China’s exporters to Walmart clear and delivers the containers to the carrier as specified by Walmart and deliver the container at a named place. When the destination is the Walmart place of business, the sellers become responsible for loading the containers to the vehicle of transport. Further, if the place of delivery is not Walmart’s place of business such as carrier or loading dock, the sellers the unloading process is not a responsibility of the sellers. 
When using the FCA Incoterm, it is crucial to specify the exact point of delivery, carriage and contracts of sale (ICC - International Chamber of Commerce, 2010). The buyer nominates the carrier or the freight forwarder under the FCA Incoterms. Using FCA, the risk is transferred to transit from one party to another. In this case, a Chinese exporter transfers the risk to the nominated carrier who in turn transfers the risks to the buyer once the goods are delivered to the named place whether the Walmart’s place of business or another place beyond Walmart’s location of business (Kumar, 2010 p. 53). The use of CTP and CIP are meant to ensure that the containers are insured against unforeseen occurrences and thus, minimizes the risks to sellers, buyers or carriers (ICC - International Chamber of Commerce, 2010).  
The rationale for the choice of FCA Incoterms, are thus, based on sharing trading risks optimally between the trading partners including the buyers, sellers, freight forwarders and the carriers. The transfer of risk is an important aspect of achieving optimal results in logistics (Kumar, 2010 p. 53). Through risk transfer, responsibilities of the trading partners are equally distributed, unlike the Under FOB where the manufacturer, exporter or seller bears the greater risk (Kumar, 2010 p. 53). Besides, under the FCA term, the point of cost division changes and minimizes the costs burden to the seller towards achieving efficiencies in logistics (ICC - International Chamber of Commerce, 2010). 
The proper utilization of FCA over FOB is of significant importance particularly on containerized trade (Sherri, 2012 p.2). However, traders continue to apply traditional habits and thus, fail to update the terms of delivery to reflect the modern business practice that is aimed at having a win-win situation for the trading partners. By doing so, the traders bear the costs and risks and efficiencies in logistics fail to be realized. 
Inappropriate Incoterm to Use
An inappropriate Incoterms refers to the terms that cause an unnecessary burden to either the trading parties such as risks, costs, and responsibilities (Kumar, 2010 p. 50). In this case, Free on Board (FOB) is an inappropriate Incoterm to apply in the case of China’s exporters to Walmart in the US. FOB terms require the exporters, sellers or manufacturers to clear and deliver the goods on board to the named vessel at a predetermined name of shipment according to Incoterms 2010 (ICC - International Chamber of Commerce, 2010). Incoterms 2010, gave the seller the responsibility only to deliver the containers beyond the ‘ship’s rail.’ Therefore, the sellers bear the entire risk of the goods even in transit thus, create a situation where the seller is likely to experience inefficiencies and incur extra costs and consequently compromise the objectives of an efficient logistics system (Mangan et al., 2012 p. 157). Therefore, under FCA, the seller and the buyer agree on a delivery point, and thus, the risk is transferred to the buyer from the seller once the consignment is offloaded from the delivery vehicle. 
Walmart also ships goods in the Chinese market. Therefore, use of the traditional terms and failing to update the delivery arrangements to the contemporary terms results to high costs and risks. Therefore, FCA term is a suitable Incoterm relative to FOB when delivering goods through containers. 
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