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Port Logistics Problems
Port faces various challenges that cause inefficiencies in logistics such as delay, congestion, storage problems among other factors (Zhang et al., 2003 p. 885). An efficient logistics system is aimed at delivering the goods at the right place, right time, right quality and a reasonable cost (Nam and Song, 2011 p.270). However, such objectives are not usually meet due to inefficiencies that at time exist in ports. Some of the challenges that are faced in port logistics include an increase in vessel size, slower ship speeds, and increased traffic movements among others (LI, 2017 p.230). 
Increased Size of Vessels- The size of a vessel significantly impacts on the space or port area and thus, results to congestion to large area occupied by a vessel (Mangan et al., 2012 p. 33). Large vessels cause capacity constraint and thus, limit storage at a port. 
Slower Ships Speed – time is an important factor in logistics efficiency. Time determines the speed at which containers are delivered to their respective destination and achieve efficiency on supply chains among organizations (Nam and Song, 2011 p.270). However, slower ships’ speed results to delay of delivering goods to their respective destinations and thus, can result to goods becoming stale or expired or causes stock outs among the buyers (LI, 2017 p.230). Therefore, faster ships are crucial in creating efficiency in logistics and saves on the time of delivering goods from one port to another. 
Increased Traffic Movement – the growth in globalization and international trade has resulted in more goods being shipped across water among other channels (Mangan et al., 2008 p.29). More companies are sourcing goods overseas than before and thus, creating traffic movement and thus, create port logistics efficiencies. Ports are overwhelmed by large volumes of containers entering or exiting a port and thus, cause a delay in handling the containers at a reasonable time. 
Solutions to Port Logistics Problems
Efficiencies in ports can only be achieved by adopting sustainable developments to eradicate the challenges experienced in port logistics. Traders are less inclined to use the port services due to inefficiencies such as delay, traffic, and slow ships that create inefficiencies in their supply chain (Mangan et al., 2008 p.31). However, ports are crucial in the economic development of a country and thus, implementing effective measures to eliminate inefficiencies is of critical importance not only to the traders but also to a country’s economy (LI, 2017 p.229). Therefore, governments should consider solutions such as addressing capacity constraints, enhancing operations management, technical innovations and improving policy framework among other measures. 
Addressing Capacity Constraints – the space floor challenge can be solved by expanding the port capacity such as expanding storage yard or developing terminal gates (Zhang et al., 2003 p. 885). Expanding the storage capacity would solve the storage and congestion problem and align with the growing demand for port services among traders and governments. Terminal gates would ease the congestion in traffic movements by having more exit gates where the goods can be transported easily out of a port. 
Improving Operations Management – operations management plays a crucial role in enhancing efficiencies at the ports (Mangan et al., 2012 p. 27). Therefore, improving operations functions such as monitoring truck arrivals, extending gate hours, the introduction of gate appointment system would significantly reduce congestion at ports and thus, prevent delays that create inefficiencies in ports logistics. 
Technical Innovations – automation of the port activities and operations such as the use of RFID and GPS would significantly enhance efficiencies at ports and also eliminate the experienced problems (Mangan et al., 2012 p. 32). The use of technological innovations would improve accuracy and service quality and enhance the visibility of control and planning of functions at ports. 
Enhancing Policy Framework – efficiencies at ports can also be created through policies such as performance-based pricing such as arrive at the gate on time, hinterland road pricing, and service time-based pricing such as the application of congestion charge at hours among other policies (Mangan et al., 2008 p.31). The polices would significantly create efficiencies and save time spent at the port by trucks. 
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