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Article Review – Traditional Training Methods
	The article which bears the title “Effects of business embedded and traditional training models on employees’ job motivation” is based on quantitative research where managers of different levels were interviewed and surveyed in alignment with the training methods that are focused on business. In alignment with motivation, 80 Pakistan companies in the service sector were selected and 1000 employees were picked from various levels to fill questionnaires. The main purpose of the research was to find out the training model of preference among managers in the services industry given the business embedded model (BEM) and the traditional model (TM). The authors also aimed at finding out the impact of training on employees’ motivation at various levels (Subhani, Hasan & Rahat, 2010). Major themes that emanated from the employees’ responses were further discussed with the managers as a way of verifying the cause-effect phenomenon. 
The article was published in 2010 with targeted readership being those of the service industry in Pakistan, particularly managers who wish to enhance the competitiveness of their firms. As per the hypothesis tested, Subhani, et al (2010) seemed to emphasize the benefits of the BEM over the TM. The findings aligned with their hypothesis as managers preferred the BEM to TM amidst benefits of increased motivation among the employees. 
Subhani et al (2010) were persuasive in their attempts to promote the adoption of the BEM as they used a table to present several benefits of the model against the TM. In their analysis, the authors utilization of various themes, coupled with linguistic competence, boost the chances of yielding an acceptance of their viewpoints. Even in the recommendations section, they emphasize the adoption of BEM where one would have expected something new. 
In alignment with the course content, training emerges as an inevitable strategy in the contemporary business context. The choice of a training method is dependent on various factors connected to the business needs and value addition. This article is insightful as it explores the differences between BEM and TM while offering reasons for the adoption of the former. 
The authors’ presentation of the material is quite organized and summative. The use of tabulated data reduces the content to manageable levels for a reader and attracts one to go through all the key points and, therefore, enhances an understanding and acceptance of the authors’ viewpoints. In alignment with the argumentative structure, the points of rejection are depicted in such a way that one cannot fully perceive the negativity of the side being supported by the authors. In this regard, their bias toward BEM is evident and justified in every means possible. For instance, in alignment with mandatory training, BEM is presented as lenient in this with a score of 42.5% while TM’s score is 57.5% (Subhani et al, 2010, p.15). This goes against the idea of the inevitability of training in the business context as one would expect BEM to have a higher score than the TM based on the authors’ argument about the inevitability of training in the modern business context. 
The ethical issues arising from this article is whether there was consent of the employees in research engagements. In alignment with areas of further research, there should be a focus on the specific strategies used in BEM and TM, and the benefits of each. A question of concern, however, is: Are there instances when the traditional methods might prove more beneficial than the modern training methods?
In my opinion, the article was quite insightful as far as the differences between BEM and TM are concerned. However, the bias of the authors toward BEM is highly articulated in a way that seems to emphasize the defection from TM as if it has no benefits to offer at all.
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