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Analyse the applicability of strategic purchasing concepts to professional goals
The competitive pressures in the business environment have made companies to evaluate their purchasing approaches as well as how they manage their suppliers. As a result, purchasing is now perceived as a strategic weapon by most Organisations that aims to create collaborative relationships with the sellers for the firm’s advantage. Such relationships enable Organisations to achieve their goals such as enhancing performance. Also, firms can easily achieve professional goals such as gaining a competitive advantage through the strategic purchasing concepts. This is attributed to the collaborative relationships formed which allow successful process integration between the buyer and seller hence protecting and coordinating joint resources. The ethical practices as stipulated by the code of conduct contribute to the development of the buyer-seller collaborative relationship (Johnson and Flynn, 2015 p.470). The strategic purchasing concepts have also contributed to the company’s success due to the efficiency they provide. Through these concepts, Organisations spend their money on the supplies, materials and services they need to keep the Organisation running. This also allows the Organisation to save money and spend it on other operations vital to achieving its professional goals. However, for this to be even possible, Organisations must transform their operations and align their resources to place an Organisation at a strategic position that they can make the most cost-effective purchases. Therefore, achieving the company’s goals involves a holistic approach of strategic purchasing which includes planning, evaluating options available to the Organisation, selecting suppliers within a competitive market and making or managing purchases throughout the Organisation.
Evaluate the importance of purchasing ethics
Purchasing ethics entails procurement practices that adhere to the fundamental international standards that are against practices such as corruption, bribery or fraud. Ethics in purchasing also ensure that slavery or forced labour is eliminated and identified in the supply chain. Consequently, Organisations can make progressive improvements to the lives of people involved in the supply chain (Charted Institute of purchasing & supply, 2013 p.4). Purchasing ethics are vital for the suppliers and buyers especially in maintaining fair and true relationships. Also, from purchasing ethics, an ethical marketplace emanates. Therefore, this means that the products sold in the marketplace are also produced ethically. Ethics in purchasing are also important when it comes to transparency and accountability. It ensures that the parties involved in the supply chain process are open with each other. Accountability is promoted by ensuring that the buyers or companies involved in the supply chain process are aware of that the production process of the products is ethical and does not infringe human rights through forced labour or slavery. However, the most important aspect of purchasing ethics is in decision-making. It plays a vital role in ensuring that decisions made by the parties during the supply chain process are ethical. As a result, the parties involved in the decision-making process ensure that decisions made do nor promote personal gain or achievement of inefficient desires (Husser et al., 2013p. 328). Therefore, purchasing ethics set standards of how the procurement process should take place in businesses and define the value system of how firms should operate in the marketplace.
Analyse how codes of conduct impact buyer-seller relationships 
In most Organisations, policy and procedures exist with regards to the buyer-seller relationship. Additionally, companies also have codes of ethics that outline or provide guidance and govern the buyer-seller relationships. Notably, the International Federation of Purchasing and Supply Management (IFPSM) has a code of ethics that governs relationships between the buyers and sellers for all the member associations. This ensures that the buyer and supplier conduct all their business dealings ethically. For instance, buyers are expected to behave professionally by respecting the confidentiality of the suppliers, meet the suppliers without delay, work with the suppliers to solve any difficulties that may emerge during the procurement process and keep their specifications clear (Johnson and Flynn, 2015 p.470). As for the sellers, they are expected to be ethical in the business dealings by being honest throughout. They are also expected to be acquainted with the company’s operations and varied requirements. The compliance with the code of conduct has a significant impact on buyer-seller relationships. For instance, suppliers may be under a lot of scrutiny and review. This is to ensure that they select the right suppliers that they can trust. It is also an approach to ensure that the company is sourcing its goods from trusted suppliers who observe the code of conduct. Consequently, the supplier selection process may be time-consuming. Based on the provisions in the code of conduct, the buyers may conduct periodic audits on the suppliers to ensure that they adhere to the company’s principles and that they meet the requirements (Institute of Supply Management, 2012 p.5). However, this may create tension between the buyer and seller because it is perceived to be mistrust by the seller.
Evaluate the importance of purchasing ethics within organisations
For an organisation, purchasing ethics are perceived as rules or trade practices in procurement that are crucial to maintaining fair and true buyer-seller relationships. The procurement department represents an Organisation in all the purchasing processes and it is responsible for selecting and evaluating the company’s suppliers. Thus, by selecting the right suppliers, an Organisation is able to observe ethical practices during the procurement process. This is an important aspect to observe as unethical behaviour impacts the company’s brand negatively. Unethical behaviour may be portrayed by sourcing from suppliers that use forced labour from suppliers that are involved in fraud, bribery or corruption (Charted Institute of purchasing & supply, 2013 p.3). Therefore, organisations should strive to adhere to ethical purchasing practices to enhance their brand image in the marketplace. Furthermore, they can develop long-term relationships with their suppliers.
Adhering to purchasing ethics also has significant benefits for the organisations. For instance, a company’s sales and profits may increase since being ethical may attract customers to the firm’s products. It also plays a role in attracting investors which increases the company’s share price. Most importantly, ethical practices in a company’s purchasing process attract employees and help retain them by enhancing their morale to stay in the organisation(Charted Institute of purchasing & supply, 2013 p.4). Therefore, purchasing ethics is an integral part of the procurement process in the Organisation as it is perceived to contribute to a company’s success in the marketplace by building its reputation. To achieve this, all the parties involved in the procurement process should exhibit high standards of professionalism.
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