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Organizational Analysis
According to Jay Barney, firms must obtain and control valuable, rare, and unique/inimitable resources and capabilities to sustain competitive advantage. One of the leading telecom firms in the Middle East is Etisalat with an estimated revenue of over 51.7 billion AED (Staff Report, 2015). Under Barney’s VRIO characteristics, Etisalat can invest in their existing HRM practices as well as acquire new resources and capabilities to remain competitive. 
Etisalat’s management should invest in their HRM practices including recruitment and selection, training, career development, benefits and compensation (Staff Report, 2015). The company has the ability to attract, identify, and retain a diverse pool of talent. With major global operations, Etisalat has a valuable process of recruiting and retaining its employees. This is achieved through the company’s comprehensive training and development programs. Moreover, the company should invest in other leadership training academies such as the one located in Dubai (Staff Report, 2015). Having leadership academies dedicated to enhancing leadership skills among employees is inimitable for most companies. Therefore, the company can sustain its competitive advantage by developing additional learning centers across the world. 
Again, Etisalat’s benefits and compensation programs are very rare compared to its competitors in the region. Most managers and employees go home with bonuses and additional benefits that even surpass average salaries (Staff Report, 2015). Investing in its financial stability can ensure that employees are well-compensated ensuring increased competitive advantage. Additionally, the company should invest in enhancing employee relations through research and technology. Relying on technology and data driven employee management is effective in ensuring increased competitive advantages. Etisalat should invest in employee surveys, audits, and skill evaluation to use such data in enhancing their employees’ capabilities.  
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