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Many organizations often face a backlash when introducing change but with proper management, this opposition can be solved and consequently make it possible for all employees to embrace the change. In order to augment our understanding in this subject, this study will assess some of the reasons why employees are resistant to change. The study will culminate with an analysis on some of the strategies that can be utilized by managers or leaders in order to lower the resistance to change. 
Principal reasons why employees are resistant to change
One of the reasons is borne out of the fear of the unknown. Many employees fear that the change may lead to a negative repercussion and therefore oppose it if they are not sure about the results. The other reason is loss of freedom or inconvenience. If the employees believe that a change will interfere or lower their freedom, then they will definitely oppose it. Finally, employees may also be resistant to change if it interferes with the fulfillment of their needs. If the ability to meet their workplace, financial and personal needs is hampered, then the change will be opposed (Yılmaz & Kılıçoğlu, 2013). 
Strategies a leader/manager can utilize to lower the employees’ resistance to change
Some of the strategies that can be utilized by the managers or leaders include managing the psychological transition of the employees in an effective manner. The above can for instance be done through facilitation and support by providing the necessary emotional and material help that will ensure that the fulfillment of their needs or freedom is not hampered. Secondly, proper education and communication is also pivotal in order to ensure that they understand all the aspects of the change and the positive effects that will accrue out of the change. Finally, it is also imperative to ensure that there is proper involvement and participation in order to make the employees feel part of the change (Yılmaz & Kılıçoğlu, 2013). 
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