Running head: COMPONENTS OF A COMPETITIVE VISION STATEMENT 	1
COMPONENTS OF A COMPETITIVE VISION STATEMENT 	2



Components of a Competitive Vision Statement
Student’s Name
Institution Affiliation











Principle Components of a Competitive Vision
Inspirational – a vision statement should be challenging and inspiring to the followers to being committed to achieving the bigger procure of an organization is intended to be in the future (Kantabutra & Avery, n.d.). The organization’s management and employees focus on driving the organization to the desired levels and become motivated by the rewards that wait in the future. 
Realistic – although the vision statement is meant to challenge and inspire the organization’s internal stakeholders, the vision should be realistic and achievable (Millard, 2010). Unrealistic achievements have a likelihood of adversely affecting the trust among the followers and might not result in the intended levels of where an organization plans to be in the future. 
Creative – the vision statement should be imaginative and creative by establishing the existing gaps in the market and having a clear focus on how the organization should do to emerge uniquely in the market in the future (Millard, 2010). 
Clear -ambiguity in the vision statement does not communicate effectively on where an organization should be in the future (Millard, 2010). However, a clear vision statement provides a deeper understanding of where the company should be in the future. 
Consistency – the vision should be consistent with the organization’s mission (Kantabutra & Avery, n.d.). Although an organization desires to be a higher level in the future, the mission of the organization should align with the desire to achieve the standard. 
My former employer’s vision statement (Walmart) was;
“Be the destination for customers to save money, no matter how they want to shop.” 
Although the vision statement is clear, consistency with a mission statement, and realistic, the vision statement lacks the inspirational and creativity components of an competitive vision. An improvement on the vision statement based on the components discussed should be; 
“Be the destination for customers to save money, no matter how they want to shop wherever they are globally.”
The modified vision is inspirational in being the best destination for shoppers globally, and creativity is demonstrated by the ability to shop everywhere in the world such as through online shopping. 
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