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Task 1: Quality Costs
Quality costs have become of important consideration in the contemporary business world due to the adverse consequences of such costs (Curkovic and Vickery, 2000 p.386). Quality costs can be classified into three categories including failure costs, prevention costs and appraisal costs as critically discussed below. 
Failure Costs – failure costs on quality are costs incurred by an organization due to lack of a product or a service in meeting the quality standard expectations (Das et al., 2011 p.197). In other words, this type of quality costs is incurred when already the quality of a service or a product falls below the expectation. The failure costs are either internal or external depending on the stage where poor quality is detected (Curkovic and Vickery, 2000 p.388). It is internal when poor quality is detected within an organization before a product or a service is delivered to the consumer. On the other hand, failure cost is external when poor quality is detected by the consumer upon delivery of a product or a service. 
Prevention Costs – prevention costs are quality costs incurred by an organization to prevent poor quality incidences on products or services (Punnakitikashem et al., 2010 p.1022). Therefore, an organization incurs costs such as testing, inspection, quality audit, and supplier evaluation costs among others to prevent poor quality. 
Appraisal Costs – appraisal costs on quality are expenses incurred by an organization with a primary objective of addressing quality expectation among consumers. In other words, an organization incurs these costs to make their products or services stand out from the substitutes (Punnakitikashem et al., 2010 p.1023). Although appraisal costs are optional to a service or product providers, most organizations incur the costs as a differentiation strategy and to attract a significant number of consumers. Examples of appraisal costs include outside endorsements, packaging inspection, quality equipment machine costs among other costs. 
Task 2: The Relevance of Employee Involvement to Quality Development
Employees are the most valuable assets in an organization due to the direct contribution in converting other inputs into output (Das et al., 2011 p.198).  They play a crucial role in either the success or failure of an organization. Quality development is one of an organization’s activities that require the involvement of an organization’s stakeholders including the employees. 
According to Total Quality Management (TQM) principles, quality development requires effective leadership and teamwork commitment to enhancing success (Das et al., 2011 p.197). Therefore employee forms an integral part in quality development since it is through their actions that quality is either improved or deteriorated. Through focusing on employees in various ways including training, encouragement, education, training, facilitation, recognition and reward, they become committed and motivated to the concept of quality development (Adebanjo and Kehoe, 2001 p.54). 
In the manufacturing sector, employees come into the direct process of product production and thus, motivating them and encouraging commitment plays a crucial role in minimizing errors that results to poor quality products that result to bad perception regarding a company’s products (Das et al., 2011 p.198). On the other hand, an employee in the service sector delivers quality directly to consumers. Therefore, lack of motivation and involvement in the process of quality development would not have significant results without including them in the process (Adebanjo and Kehoe, 2001 p.54). 
Therefore, employee inclusion in the process of quality development is an important aspect within an organization. Through teamwork, gradual improvements are realized in the quality of products or services provided by an organization in the market (Das et al., 2011 p.198). An employee perceives an organization’s involvement in the process of decision making as an important factor in valuing their contribution within an organization (Das et al., 2011 p.197). On the other hand, employees become dissatisfied when they are not involved in organizational processes and thus, the success of such processes has a higher chance of failure. Their productivity is enhanced through involvement and motivation and thus, the need to include them in the process of quality development (Adebanjo and Kehoe, 2001 p.54).  
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