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Task 1 (1): Benefits and Challenges of Motivating a Team to Share Knowledge
Encouraging members of a team to share knowledge and ideas is an important aspect of enhancing a team’s productivity (Curkovic and Vickery, 2000 p.388). However, there exist both benefits and challenges in motivating a team to share knowledge. One of the benefits of ideas and knowledge sharing within a group is enhancing communication. Communication is considered one of the key ingredients in enhancing smooth operations in teamwork. Therefore, when leaders motivate the team members to share ideas and knowledge the aspect of communication is enhanced among the team members (Das et al., 2011 p.198). Sharing knowledge and ideas is also beneficial in enhancing the members’ knowledge and skills in various aspects and thus, enhance their competencies and through collaboration, the team has the capacity to handle more challenges on both individual and teamwork perspectives. 
However, there are challenges in motivating knowledge sharing within a team (Dong et al., 2016 p. 439). One of the key challenges is the type of leadership used to administer a team or a group. Leadership style within a team plays a crucial role in motivating team members in having a two-way communication (Curkovic and Vickery, 2000 p.388). For instance, transformational leadership style is an effective leadership within a team in motivating sharing of knowledge. However, autocratic leadership hinders a two-way communication and thus, creates challenges in motivating knowledge and ideas. 
Task 1 (2): Discussion on the Paper
Dong et al. (2016) address what hinders team leader in promoting the team and individual creativity through testing a multilevel framework that connects dual focused transformational type of leadership. Through the authors’ analysis, they establish that transformational leadership has a positive indirect impact on an individual’s creativity by developing individual skills (Dong et al., 2016 p. 441). On the other hand, the authors found that transformational leadership has a partial impact on team’s creativity through knowledge sharing among the team members.  The authors further, found that knowledge sharing plays a crucial role in the cross-level context in enhancing the members’ relationship, individual creativity and skills development among the individual focused transformational leadership. 
The authors’ aim of conducting the study was to establish the relationship between a leadership style and knowledge sharing (Dong et al., 2016 p. 339). Various researchers have established the importance of knowledge sharing in a team. However, various challenges limit the effectiveness of knowledge sharing such as the type of leadership used in a team. Other researchers have also established that transformational leadership fosters communication and thus, motivates team members to share knowledge and ideas. Therefore, Dong et al. (2016) carried a study to establish the effectiveness of transformational leadership in enhancing creativity in both individual and team level. 
Through collection and analysis of data from individual team members, team leaders and supervisors of high technology firms, the authors concluded that a multilevel model in delineating the transformational leadership at individual and team level have distinct influence as opposed to using of transformational leadership style to an entire team. Therefore,  a leader should establish strategies to have a stronger relationship on individual team members as well as an entire team. Encouraging motivation on knowledge sharing at a personal level and at a team level yields better results in knowledge sharing as opposed to focusing specifically on a whole team. 
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