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Introduction
This essay is aimed at analyzing the methods, strategies, and actions that followed Elon Musk to become one of the top tier entrepreneurs. The essay starts with defining who an entrepreneur is followed by Elon Musk achievement as well as his personality traits as being a pathfinder in the world of technological entrepreneurs. In general terms, the article analyzes the endogenous and the exogenous factors that have made Elon Musk successful in his entrepreneurial ventures. 
Definition of an Entrepreneur and Entrepreneurship 
Various definitions have been put forward to define who an entrepreneur is. An entrepreneur is a person who operates and organizes a business through unique ideas (McMullen and Dimov, 2013). He is a person who makes decisions about gathering and using resources while consequently taking the risks associated with an enterprise (Nassif, Ghobril and da Silva, 2010). From various definitions, the aspect of an entrepreneur being a planner and a risk taker comes out clearly. An entrepreneur takes the advantage of an existing business opportunity as well as takes the underlying risks that prevail or faces such as enterprise (McMullen and Dimov, 2013). Therefore, entrepreneurship is defined as a process of initiating and operating a business in a strategic manner with an objective of generating profit from a service or a product. The entrepreneurial process, however, requires identification of opportunities in a market and making efforts to exploit such opportunities through a team or through sole efforts of an entrepreneur (Thien, 2016). 


Locus on Control 
Locus of control is n important aspect among entrepreneurs since they believe in themselves and takes charge and control of their own destiny (Hermawan, Soetjipto and Rahayu, 2016). Elon Musk believed in himself in taking advantage of the opportunities in the technology world in the creation of game-changing businesses such as Tesla Motors, PayPal and Space X. Through believing in himself Elon Musk created these technologies which have proven to be among the most advanced technologies in the modern world. Therefore, his locus of control can be considered as internal by believing in himself and taking initiatives in taking the risks and reaping high returns through his innovations (Hermawan, Soetjipto and Rahayu, 2016).  
The Founding of the Business
Elon Musk entrepreneurial journey started from the humble beginning in the year 1995 when together with his brother Kimbal rented an office which they used as working space and a house (Mair, 2016). Through the money they were given by their father and savings, the entrepreneurs founded a company by the name Zip2. The business was aimed at taking the opportunity provided by the fast growth in computer use particularly among organizations (Olivier, 2017). The company initially focused on provision and licensing online city guide software for use among newspapers ventures such as Chicago Tribune and The New York Times while Elon Musk was the Chief Technology Officer (Mair, 2016).  
By the year 1998, the company had formed about 160 partnerships with companies that dealt with newspapers. The software facilitated the development of guides to cities in both full scale and in local markets. In the year 1999, Zip2 was acquired by Compaq and Elon Musk used the funds in reinvesting into an email payment and online financial services company by the name X.com (Mair, 2016). Through a merger with a company that offered the same services by the name Confinity, the entrepreneurs developed a money transfer service referred to as PayPal. PayPal grew rapidly and become publicly listed in the year 2002 which was later acquired by eBay. Elon Musk being a major shareholder, he obtained $165 million (Mair, 2016). 
Elon Musk utilized the funds he obtained from the sale of PayPal to venture in space exploration technologies. In 2002, Elon founded SpaceX, a company that focuses on the development of spacecraft such as Falcon which received considerable benefits from NASA (Mair, 2016). His Innovation in the development of spacecraft is one of the major innovations that made Elon one of the globally recognized entrepreneurs. His contribution in Spacecraft is considered to be innovative in significantly reducing the launch price of the spacecraft by a factor of ten while still enjoying a 70% gross margin. For instance, his first launch of a spacecraft cost about $6 million while the industry average was about $25 million (Mair, 2016). 
Through Elon contribution, SpaceX has become one of the most recognized spacecraft developers and has been awarded contracts by NASA to continue developing and testing spacecraft in space (Mair, 2016). His entrepreneurial skills are also present at Tesla Motors through the development of electric cars. Therefore, his entrepreneurial history is worth for Elon Musk to be considered an entrepreneurial icon in the modern world.  
Reasons for Starting the Business 
Various factors are considered to trigger the idea of starting a business (Jaskiewicz et al., 2016). From various business ventures that Elon Musk has engaged in, his reasons for starting the businesses can be considered as pull triggers. The desire to be independent, personal development, personal wealth and recognition can be considered as the reasons that trigger Elon’s desire to venture into business. these are pull forces that trigger his behavior towards businesses (Jaskiewicz et al., 2016). For instance, the entrepreneur first business was funded by his father and the fact of having an office cam house is enough reasons to trigger the desire to be independent. Through amassing wealth, Elon desire to venture into innovative ventures is insatiable implying that he is inclined towards developing himself personally, developing his personal wealth and recognition from a global scale (Mair, 2016). For instance, SpaceX was the first company to successfully stage its first stage spacecraft at the launch pad. From a historical perspective, this was the first time in history for an orbital rocket to be successful at its first stage launch, a contribution that was a game changer in lowering space access costs and rocket reusability in space technology. His idea solved his problems as well as a provided solution to whole humankind. 
At every stage of entrepreneurial development, there exists triggers and blocks that hinders idea and the ability to take advantage of the prevailing opportunities in a market (Jaskiewicz et al., 2016). Elon has sold most of his business interests to financially stable corporations to pursue his dreams. Through the sales, the entrepreneur obtained funds aimed at pushing him to the next levels in his entrepreneurial ventures. Therefore, initially, blocks such as financial constraints can be considered to be among the reasons why his entrepreneurial ideas (Olivier, 2017). However, through the sale of various companies and alliances, Elon amassed wealth that facilitated putting his ideas into action.  



Elon Musk Career and Education Background


Identification of an Opportunity
Identification of opportunity is an essential initial stage in entrepreneurship development. Entrepreneurs are considered to identify an existing opportunity by evaluating the risk-return tradeoffs that prevail in the business environment (McMullen and Dimov, 2013). Throughout his entrepreneurship ventures, Elon identified opportunities that came out to be a success in the business world by solving a problem (Stephan et al., 2015). Besides, putting innovative ideas into practice and developing solutions to various problems, it is also crucial to consider establishing the gaps in the market place. By finding the existing gaps in the market, an entrepreneur is able to develop strategies aimed at bridging the gap and creating harmony in markets (Cottrell, 2009). 
One of the opportunities that Elon took advantage over in his humble beginning is the opportunity that was provided by the increasing use of computers among businesses and individuals (Olivier, 2017). The rise in computer use implied that more and more individuals and businesses were accessing internet services and thus, Elon developed software newspapers (Mair, 2016). The newspapers’ problem was solved by the Zip2 developing software that linked their services to searchers as well as providing directions. Therefore, the opportunity solved the problem of newspapers accessibility and bridged the gap in making the newspapers more accessible to people. 
The development of PayPal solved the problem of manual transactions and bridged the gap that existed in e-commerce. The idea provided a solution in carrying cash to make payments or receive payments among people and businesses (Olivier, 2017). Therefore, Elon identified an opportunity to create harmony in transactions and thus, providing a solution and bridging the gap that prevailed between online transactions and manual transactions. 
The space technologies incurred a considerable amount of capital in the development and launch of the spacecraft (Olivier, 2017). Though his innovative idea, Elon identified an opportunity in providing the solution to high cost through lesser costs ideas.  Before his invention in the spacecraft industry, costs was a major block in exploring the space and thus, Elon brought a solution to bridge the gap by more affordable technologies in launching the orbital rockets. 
Endogenous Factors for Elon Musk Success
Entrepreneurial success is considered to significantly originate from an entrepreneur’s endogenous factors that differentiate him or her from managers or other business owners. Personality traits of an individual pre-determine the ability to take a risk and believe in their vision in venturing into unique businesses (Kerr, Kerr and Xu, 2017). Elon Musk success in his entrepreneurial aspirations is attached to his unique personality traits that significantly contribute to his assertiveness in venturing into risky and unique businesses (Bonner, 2017). The endogenous factors that have made Elon Musk a success icon the entrepreneurial world include openness to experience, self-efficacy and innovativeness, and internal locus of control (Hermawan, Soetjipto, and Rahayu, 2016). 
Openness to Experience 
Entrepreneurs are considered to be open to experience and they are usually attracted to the changing environments and new challenges (McMullen and Dimov, 2013). Through observing trends, an entrepreneur observes the gap that prevails between hat is provided in the market and what the consumers really want and expect and provides solutions through meeting their needs (Cottrell, 2009). They find solutions that are aimed at bridging the gap between what is offered in the market and what the customers’ needs and wants or develop new ideas entirely in the market (Nassif, Ghobril and da Silva, 2010). 
Elon Musk openness to experience trait started at a tender age of 10 years when he found interest in studying computer programming and by the age of twelve years, he developed a video game (Mair, 2016). This shows that his openness to experience trait started in his childhood. This personality trait has made him provide solutions to life challenges in a unique manner such as environmental conservation (Kerr, Kerr and Xu, 2017). Through experimenting, he invented environmental friendly spacecraft at SpaceX and environmental friendly at Tesla. Therefore, his trait on open to experience can be considered as his success factor in his entrepreneurial aspirations. 
Self-Efficacy and Innovativeness 
Self-efficacy and innovativeness are traits considered to have an integral role in the success of an entrepreneur (Hermawan, Soetjipto and Rahayu, 2016). Self-efficacy trait describes an individual’s belief in performing tasks and fulfilling roles. Self-efficacy is directly related to goals, expectations, and motivation. According to various researchers, high self-efficacy is highly related to work-related performance, academic performance, small business growth and career choice (Hermawan, Soetjipto and Rahayu, 2016). Other researchers define self-efficacy in the context of risk-taking, financial control, innovation, management, and marketing. 
Through self-efficacy and innovativeness, Elon Musk has built a small business into one of the most reputable space technology company, SpaceX. From a humble beginning, risk-taking, financial control, and management, his trait of self-efficacy and innovativeness have made his entrepreneurial aspirations a success (Bonner, 2017).  Besides, his innovative trait has made him develop technologies that have never been developed before and thus, have provided solutions to various global challenges. 
Internal Locus of Control 
Locus of control is an important aspect in entrepreneurship. The trait describes whether an entrepreneur conceptualizes on their own thinking and has control over their life or whether an entrepreneur believes external factors control their decisions (Nassif, Ghobril and da Silva, 2010).  Elon Musk’s internal locus of control can be considered among the key success factors on his entrepreneurial aspirations (Olivier, 2017). People with an internal locus of control believe that they have the ability to influence outcomes through their skills, effort, or ability as opposed to the external forces that people with external locus of control believe in (Stephan et al., 2015). Therefore, Elon Musk’s internal locus of control can be considered to be among the key endogenous factors that have made him successful. 
Exogenous factors for Elon Musk Success
Exogenous factors are considered to play an integral role in an entrepreneur’s success. Most importantly, cultural factors play a crucial role in shaping an entrepreneur (Stephan et al., 2015). Elon Musk was born in South Africa. However, his entrepreneurial ventures have been launched in the U.S where he started his career and also where he had enrolled for his Ph.D. studies (Mair, 2016). Therefore, the U.S cultural factors play a crucial role in his entrepreneurial success. Hofstede’s framework on cultural dimensions better describes the U.S culture through the scores attached to each cultural dimension.  Therefore, this section describes the major U.S culture in the context of promoting Elon Musk entrepreneurial aspiration. 
Power Distance 
According to Hofstede’s cultural dimensions, power distance in the US has a score of 40 implying that power inequalities are not a significant factor in the US culture (Hofstede Insights, 2019). Power is perceived to be equally distributed amongst people, a factor that contributes to Elon Musk success through his entrepreneurial aspirations (Olivier, 2017). The important factor to consider here is the spirit of teamwork in the different ventures that Elon Musk have engaged in. He works with a team of engineers who are committed to his visions by providing solutions to global challenges such as the development of environmentally friendly vehicles and spacecraft. 
Individualism
The US individualism has an index of 91 implying a higher level of individualism in society (Hofstede Insights, 2019). This can be considered as a major success factor to Elon Musk entrepreneurial aspirations in believing in himself and developing innovative ideas in the technology. The individualistic culture makes him focus on personal development through entrepreneurial ventures. 
Masculinity 
The US has an index of 62 on masculinity culture implying that people in society are driven by achievement, success, and competition (Hofstede Insights, 2019). This is an important factor in Elon Musk’s success in entrepreneurship in seeking to achieve high achievements and success (Nyse.com, 2017). This is demonstrated by his desire to achieve more right from his humble beginning in his entrepreneurial aspirations. 
Uncertainty Avoidance 
The US scores 46 in the uncertainty avoidance cultural dimension implying that people in the society have a fair degree of acceptance of new innovative products, new ideas and willingness to embrace different or new things (Hofstede Insights, 2019). This cultural aspect can be considered as a success factor to Elon Musk’s entrepreneurial aspirations (Nassif, Ghobril and da Silva, 2010). He is eager to try new innovative products and ideas that have contributed significantly to his success. 
Conclusion
The endogenous and exogenous factors play a crucial role in shaping an entrepreneur. Elon Musk is a reputable entrepreneur due to his high level of risk-taking and desire to achieve something out of something. Through scanning the business environment and people expectations, he has been able to bring solutions to various global challenges that the market does not provide. Through the identification of the existing gap that prevails in a market, he is able to take advantage of opportunities and bridge the gap by providing solutions to people and businesses. His entrepreneurial aspirations have however faced some blocks such as financial constraints and market acceptance risks (Bonner, 2017). However, his determination to take risks in ventures that no one else have tried has seen him reap more benefits and becoming of the most recognized entrepreneurs in the globe. 
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