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Decision Theory and Saudi’s Vision 2030
One of Saudi Arabia Vision 2030 goal is developing a thriving economy by investing in long term initiatives ("Saudi Vision 2030", n.d.). A thriving economy is an economy with a reducing trend in the level of unemployment, stabilized products and services prices, improved living standard among other goals. However, economic growth is dependent on various agents including a country’s level of business performance and their sustainability ("Saudi Vision 2030", n.d.). Positive corporate performance does not only means the ability to remain sustainable but also means that the government generates more revue through corporate tax and thus, the need for developing sustainable businesses. 
Therefore, a 21st-century leader is expected to have competitive skills in decision making and strategy development to remain effective in a competitive global environment. Effective decision making enables an organization to develop sustainable relationships with the stakeholders, ensures the organization has less or no environmental footprints for the organization’s sustainability (Al Shra'ah, 2015). Besides, through quality decision making, an organization identifies the opportunities that markets offer and take advantage over for competitive positioning (Bolfíková, Hrehová & Frenová, 2010). 
My organization failed to make desirable improvements in its various activities such as product improvement through differentiation and quality improvement among other activities. The failure was attributable to lack of employee participation in the process of making organizational decisions (Al Shra'ah, 2015). However, I proposed the need of forming teams in carrying out different organizational activities and a positive improvement was recorded. The decision indicated that team spirit lacked in the organization by neglecting the importance of every stakeholders’ contribution in the company. The process of decision making was a top management role and the employees had no contribution and thus, they were not fully committed in the organizational activities. However, upon the formation of teams, the company had a turnaround in achieving the desired goals and objectives. 
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