QUALITY MANAGEMENT SYSTEMS 1




QUALITY MANAGEMENT SYSTEMS
By Name




Course:
Instructor’s Name:
Institution’s Name:
City/State
Date


Task 1: The Role of Quality Systems
Quality systems are considered to have an essential role in the management of quality organizations (Punnakitikashem et al., 2010 p.1023). An effective quality management system is beneficial to an organization in determining that organizations meet two crucial requirements including meeting the customers’ requirements and meeting an organization’s requirements. One of the key objectives of quality management and improvement is meeting the customers’ expectations (Oakland, 2014 p. 245). The quality systems ensure that an organization meets the customers’ expectations, needs and wants. The systems facilitate the existence of consistency on quality towards meeting the customers’ expectations. Consistency is an important aspect of quality management and thus, the system provides an organization with a mechanism to assess consistency in meeting the customers’ quality requirement (Oakland, 2014 p. 247). 
Quality systems also play a crucial role in ensuring that an organization meets its quality requirements in various aspects including efficient utilization of the available resources such as human, materials and technology and information (Punnakitikashem et al., 2010 p.1023). The systems ensure that organization internal and external requirements are met with efficient use of the resources at optimum cost. The customer and organizational requirements can only be evidenced with the support of data and information which is effectively handled by quality management systems. 
A good quality management system can however not bear significant quality improvement without the external reviews and audits (Martínez‐Lorente and Martínez‐Costa, 2004 p. 262). The external assessment provides an organization with a basis on the areas that require corrective measures or improvements. The assessments also enable an organization to establish whether it meets its objectives in satisfying customers with the services or products. 
Advantages and Disadvantages of a Diverse Set of Quality Standards across Industries
A diverse set of quality standards exists in the contemporary world with an objective of meeting quality standards in various aspects including process, services, products, environment improvements among other aspects (Oakland, 2014 p. 252). The major advantage of an organization having a diverse set of quality standards is having quality improvements in all aspects of an organization including the internal and external standard requirements. An organization attains quality improvements in all its processes as well as having less environmental footprints. Therefore, an organization improves on quality in all its dimensions and the synergy created improves the overall quality requirements of an organization (Martínez‐Lorente and Martínez‐Costa, 2004 p. 262). 
However, a set of diverse set of quality standards across industries have disadvantages such as loss of a particular quality improvement aspect, conflicting interests on quality requirements in various aspects, and the possibility of confusion in quality management (Martínez‐Lorente and Martínez‐Costa, 2004 p. 262). The existence of a diverse set of quality standards within an organization has higher chances of making the stakeholders on quality improvement lack focus and thus, optimum results cannot be achieved (Oakland, 2014 p. 259). Having a diverse set of quality standards across different industries also creates inequality in quality requirement. Various organizations within a specific industry have different quality requirements from other industries and thus, applying a set of quality standards across different industries creates inequality in quality management and thus, optimal results are unlikely to be met. 
Various organizations, however, apply a diverse set of quality standards to meet the customers’ requirements as well as organizational requirements (Oakland, 2014 p. 259). For instance, automaker companies such as Nissan applies a variety of quality standards such as environmental quality standards, automobile quality standards, human resources quality standards, supplies quality standards among other standards (Punnakitikashem et al., 2010 p.1023). The diverse quality standards are crucial in the organization’s quality improvement initiatives in both the internal and external aspects of the organization (ISO, 2019). Therefore, depending on the quality requirements of an organization, application of quality standards impact to an organization differently due to the differences in quality requirements among firms across industries.  
Task 2: Reflection
Nissan has operations in various international markets with diverse quality requirements. However, the company applies universally accepted quality standards in each market it has operations. The company is ISO 9001 certified on quality management. However, Japan’s Nissan Motor Co. ISO 9001 certification was revoked in domestic production in year 21017 due to a scandal on quality management (Xinhua, 2017). The scandal in quality involved the company’s use of ‘assistant inspectors’ as opposed to certified inspectors in conducting safety checks of the company’s vehicles before sale which is against ISO 9001 requirements (ISO, 2019). 
Quality system management forms an integral part in the automobile industry attributable to the high risk of poor quality to both property and life. Nissan quality improvement initiatives are aimed at achieving top quality in each market that the company has operations.  Nissan also applies total quality improvement as a quality management system within the organization in all the markets it has operations. The system is aimed at improving the quality of all the organizational processes, services, and products (Punnakitikashem et al., 2010 p.1023). The system integrates all stakeholders including the customers, employees, suppliers and external quality auditors among others. 
It is crucial to involve external assessment in quality management systems. Use of certified external quality inspectors is considered an essential aspect in ensuring quality standards is upheld (Martínez‐Lorente and Martínez‐Costa, 2004 p. 262). The scandal that befell Nisan in its domestic market in Japan could not have experienced if the company made the use of external quality inspectors or auditors. However, the use of assistant inspectors made the company to lose ISO 9001 certification due to the safety risks that would arise with lack of using certified inspectors (Xinhua, 2017). Therefore, despite the various quality management systems that the company applies with an objective of improving quality, the company faced a domestic negative public image due to lack of commitment on safety standards as required by the ISO 9001. 
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