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Task 1: Differentiating how Benchmarking is applied
Benchmarking an organization’s products, services and processes have become of significant importance in enhancing a firm’s competitiveness over the rivals (Oakland, 2014 p. 179). Benchmarking can be differentiated in four major approaches including internal benchmarking, competitive benchmarking, strategic benchmarking and generic benchmarking. 
Internal Benchmarking – the internal benchmarking involves a comparison of the performance of an organization internal affairs on products, services and processes (Adebanjo and Mann, 2007 p. 2). An organization compares its products, services, or processes improvement over time such as in a year. Therefore, in this case, an organization sets goals on improvement over time to achieve quality improvement. 
Competitive Benchmarking – this type of benchmarking involves comparison of an organization’s products, services and processes over the performance of the close competitors (Adebanjo and Mann, 2007 p. 2). In this case, an organization identifies the existing performance gap through comparison on the competitors and develops strategies to make improvements. 
Strategic Benchmarking – this approach on benchmarking involves comparison of an organization’s long term strategies against the general approaches that the organization have derived high performance and success (Adebanjo and Mann, 2007 p. 3). Through the comparison, an organization identifies the approaches that yield high performance and prioritize on such approaches to enhance its general performance. 
Generic Benchmarking – this approach on benchmarking involves comparison of an organization performance over non-competing organizations which are considered to have suitable practices in particular functions (Adebanjo and Mann, 2007 p. 3). Therefore, in this approach, an organization identifies areas that can be improved similarly to the best practices of non-competing organizations. For instance, a phone manufacturer can adopt the best practice from an automaker such as lean production to achieve efficient inventory management. 
Task 2: Critique of Benchmarking
Benchmarking has proven to improve business and operational performance. Organizations that have adopted benchmarking have recorded tremendous improvement in both business operations and business performance. It is also considered to promote the spirit of continuous improvement and the desire of an organization to achieve excellence in operations and business (Anand and Kodali, 2008 p.258). Through benchmarking, an organization identifies the areas that require improvement and thus, achieve higher performance by making the necessary adjustments. Besides, an organization optimally allocates the available resources by prioritizing on the areas that require redress and eventually results to continuous improvement in operations and business as well as gain competitive advantage over the rivals in a sector (Anand and Kodali, 2008 p.258). 
Improving business excellence is an important aspect of ensuring business sustainability and competitiveness. However, a culture of change should be present in an organization with the desire to perform at par with the best competing firms in a sector (Anand and Kodali, 2008 p.266). Therefore, the management should challenge the current processes and practices to initiate the process of change and benchmarking an organization performance. Management commitment is highly required to attain the desired improvements and including the employees to share common vision and goals. 
Benchmarking is time and resources intensive and thus, requires a meticulous implementation to achieving success in the process (Oakland, 2014 p. 180). Therefore, optimal results of benchmarking are achieved through an organization’s focus on employees, customers and continuous improvement, strategic flexibility, openness to change, management support, and willingness to share information, commitment and process understanding among other factors. Stakeholder involvement is also considered to play a crucial role in improving business excellence through benchmarking (Anand and Kodali, 2008 p.266). Besides, comparing an organization’s processes and operations, it is crucial to involve customers’ feedback to understand their expectation better. Through a willingness to share information, it can be established that the perceived best competing organization is a sector also fail to meet customers’ expectations in some aspects an thus, a company derives competitive advantage by bridging the gap. 
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