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Task 1: Differences in Product and Service Quality
Quality expectations have become of significant consideration in the contemporary business world (Martínez‐Lorente and Martínez‐Costa, 2004 p. 262). High-quality expectation is both in services and products and consumers derive value from the ability of a product or a service to meet their expectations. Manufacturing organizations majorly rely on the quality and configurations of products to meet customers’ needs and thus, attain a competitive edge over other players in a sector (Magd and Curry, 2003 p. 245). On the other hand, organizations in the service sector rely on the quality of their services in meeting customers’ needs as well as attaining a competitive edge over rivals in a sector. Despite the perception of quality in both products and services, there exist some differences. 
Product quality is demonstrated in product appearance, durability and performance (Oakland, 2014 p. 248). Therefore, the quality aspects of products are observable. On the other, hand, service quality is perceived and people derive such quality when they perceive a service as being capable of meeting their expectations (Martínez‐Lorente and Martínez‐Costa, 2004 p. 262). Service quality is highly attached to a service provider. When a service provider such as a waiter provides services according to the customers’ expectation, high quality is perceived. On the contrary, when such a service provider fails to provide the services according to the expectations, such services are considered to be poor (Martínez‐Lorente and Martínez‐Costa, 2004 p. 262). This is a different case in the product quality since the quality of a product is determined when the product passes through the stages of development into a finished product. so long as the product is not altered before reaching the end user, quality is still according to the manufacturer’s requirement and customers’ requirement.
Task 2: Strategic Importance of Quality Management Systems
The success of a business is dependent on the ability to establish competitive strategies and implementing them (Magd and Curry, 2003 p. 245). Quality management systems are considered to have strategic importance in the sense that they play a significant role on enhancing a firm’s ability to reach its long term goals and objectives such as enhanced competitiveness or enhanced market share among other strategic objectives (Oakland, 2014 p. 254). An organization develops and implements strategies according to their importance within an organization. Therefore, strategic goals and objectives are given higher priority since lack of implementing such strategies would significantly impact on an organization’s performance. 
The increased competition in the contemporary business world has made organizations develop and implement competitive strategies to remain competitive and ensure their survival (Magd and Curry, 2003 p. 245). Consumer behaviour has significantly changed over the years due to the increased level of access to information that facilitates comparison of an organization’s products against the substitutes offered in the market.  Therefore, consumers seek products and services that meet their quality expectations and thus, avoid products with perceived poor quality (Martínez‐Lorente and Martínez‐Costa, 2004 p. 262). An organization gains a competitive edge over rivals on improving quality and attracting a significant number of customers which translates to an increased market share (Magd and Curry, 2003 p. 245). 
The implementation of quality management systems enhances an organization’s efforts on making improvements on processes, operations, services, and products. Poor quality has an adverse impact on demand for a company’s products or services (Oakland, 2014 p. 252). Therefore, quality management systems reduce the chances of poor quality and expenditure on poor quality such as failure costs. Through cost reduction, an organization gains competitive advantage by the provision of products in a market at a considerably lower cost over the rivals. 
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