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Culture
Management of culture has become one of the most important aspects in the contemporary business world attributable to firms expansions and globalization. Most firms have expanded into international markets where culture is diverse or dissimilar from the domestic market (Vito, 2014). Hofstede defined culture as collective programming of an individual’s mind that distinguishes people or a group of people from one another. Business expansion in international markets is focused on benefiting from the spillover effect in diversifying market for products and services and thus, enhances a firm’s profitability (Khakhar & Rammal, 2013). However, these objectives cannot be met if organization management fails to understand the culture of a new market. Therefore, organizations invest heavily in understanding the culture of a target market before venturing into that market to create harmony in business operations as well as developing stronger stakeholder relationship in the culturally diverse countries (Vito, 2014). Besides, culture is considered to significantly influence people’s behavior and thus, understanding and having respect to a country’s culture among multinational corporations is an important aspect in predicting stakeholders’ behavior such as customer behavior and supplier behavior. 
Culture is one of the social business environments that have a significant impact on the performance of an organization. Cultural differences are manifested in various aspects including language, values, attitudes, religion, education, social institutions, material elements, manners, customers among other aspects (Khakhar & Rammal, 2013). Therefore, having a deeper insight into cultural aspects enables an organization to develop competitive strategies and benefit from the strategic fit. 
Cross-Cultural Risks
Managing across cultures is a challenging aspect among international resources managers especially when lack of understanding of various cultures in a new market (Vito, 2014). Multinational corporations encounter people from diverse culture including people from a foreign country and other foreigners in the international market (Khakhar & Rammal, 2013). Therefore, the international human resources managers are obliged to understand the cultural background of the people in the international market to create harmony within the organization and to understand the customers’ behavior attributable to their cultural norms and values (Vito, 2014). However, cross-cultural risks are inherent among multinational organizations when operating in international markets as briefly discussed below. 
Marketing Risks 
Marketing is considered to be greatly impacted by cross-cultural differences in international markets. What is morally acceptable in one country can be viewed as a social evil in another culture (Kawar, 2012). In fact, some marketing activities are banned in some cultures since they are perceived as immoral due to cultural beliefs, norms, and values. Marketing is considered to play a crucial role in enhancing a firm’s performance (Vito, 2014). Therefore, a business that heavily relies on marketing can be impacted adversely in markets with culturally restrictive rules on marketing. 
Failure to Adopt Effective Management Practices across Cultures
An organization’s management plays a crucial role in determining its performance. Managing across culture has risks due to dealing with people from diverse culture (Kawar, 2012). The management practices adopted by a company in the international business can either auger well or hurt an organization’s relationship with the human capital. For instance, employees from a culture characterized with power distance such as in Saudi Arabia expect an organization’s management to direct their actions when conducting their duties (Hussein, Epps, Ondracek & Saeed, 2017). On the other hand, a culture with a low power distance expects to be involved in the process of making organizational decisions or actively engage the management in strategic management (Khakhar & Rammal, 2013). Therefore, when an organization has across diverse culture, resistance risk is high in international business. 
The Impact of Culture on International Business
Culture is considered to have a significant impact on the performance of the international business in various aspects. Firstly, it is crucial to establish consumer behavior in the international markets to facilitate the development of competitive strategies and to effectively meet the consumers’ expectations (Kawar, 2012). Therefore, culture impacts consumer behavior and as a result impact on international business. 
Another impact of culture on business environment concerns the process of negotiation. Negotiation is an important aspect of the performance of a business in enhancing relationships with the stakeholders including the suppliers, customers, employees, legal authorities among others (Kawar, 2012). Cultural differences such as in language impact the process of negotiation and thus, effective communication lacks in the process. Communication is considered to play a vital role in enhancing understanding in the process of negotiation (Khakhar & Rammal, 2013). However, with a language barrier, an organization’s instances of making negotiations with eh stakeholders are affected in international markets. 
Culture also has an impact on an organization/s initiative in teamwork. Teamwork has proven to yield significant results as opposed to individual efforts within the organization. Culture impacts people’s behavior and their attitude towards teamwork (Khakhar & Rammal, 2013). For instance, in an individualistic society, teamwork is not embraced and thus, people prefer developing themselves individually as opposed to collective culture (Kawar, 2012). Therefore, an organization that relies on teamwork to execute organizational activities can be adversely affected while operating an individualistic market as opposed to operating in a collectivism culture such as the Saudi’s society where people value collaboration to achieve excellence ("Saudi Arabia - Hofstede Insights", 2019).  
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