Running head: DECISION MAKING TECHNIQUES AND COMPETITIVE ADVANTAGE 	1
DECISION MAKING TECHNIQUES AND COMPETITIVE ADVANTAGE 	2




Decision Making Techniques and Competitive Advantage
Student’s Name
Institution Affiliation










Decision Making Techniques and Competitive Advantage in the Global Market Place
Decision making is both an organizational process and a managerial function (Fulop, n.d.). It is an organizational process since various decisions transcend the managers involved in the process and become a product of teams, groups or committee among other aspects. It is a managerial function since is one of the major responsibilities of managers within an organization. Various decision making techniques have been used by managers to reach amicable solutions to challenges that face an organization (Fulop, n.d.). 
The techniques applied in the process of decision making have been considered to significantly position an organization competitively. Organizations thus, put more emphasis on the process of decision making to maintain a competitive advantage in the global market place (Bal, Bal & Demirhan, 2011). The techniques provide organizations with a competitive advantage in various approaches including high-quality decisions, employee commitment, meeting customers’ requirements, knowledge management and internal consistency among other ways. This essay focuses in data mining technique in maintaining an organization’s competitive advantage in light of Saudi’s Vision 2030 that stresses on the importance of investing in long term goals and being an investment house globally ("Saudi's Vision 2030", 2019). 
Enhanced Decision Quality 
Competitive advantage is of significant importance among organizations in the current rapidly changing environment (Bal, Bal & Demirhan, 2011). Therefore, an organization that intends to develop competitive advantage is obliged to create and leverage on its capabilities. According to various researchers, the central base of attaining competitive advantage lies with the ability of an organization in creating new knowledge as well as transferring the knowledge across various organizational levels (Bal, Bal & Demirhan, 2011). Data mining technique in the process of making a decision is considered to play an essential role in promoting the quality of decisions made by an organization. The approach facilitates the gathering of information that lays a basis of making a decision. 
An organization engages its stakeholders including employees, customers’ suppliers among other stakeholders to mine data relevant in the process of making a decision (Fulop, n.d.). For instance, through mining data from customers,’ an organization becomes knowledgeable on the customers’ expectations and makes a decision aimed at meeting the expectations appropriately. Therefore, through meeting the customers’ expectations, an organization maintains its competitive advantage by aligning with the changing consumers’ expectations (Bal, Bal & Demirhan, 2011). Besides, an organizations’ supply chain’s decisions become of quality when an organization mines data from the suppliers and facilitate effective planning and thus, maintaining a competitive advantage. Quality decisions provide an avenue for achieving long term goals according to the Saudi’s Vision 2030 ("Saudi's Vision 2030", 2019). 
Employee Commitment 
Employees are one of the valuable assets within an organization in transforming ideas into actions as well as transforming other inputs into outputs (Reddy, 2013). Data mining through engaging employees in brainstorming ideas in group meetings is considered to significantly enhance commitment in their roles (Fulop, n.d.). Employees perceive being valued when they are made to participate in the process of decision making and thus, enhance their motivation to organizational changes initiatives aimed at maintaining a competitive advantage over rivals. Motivation is considered an important ingredient in enhancing employee commitment (Bal, Bal & Demirhan, 2011). Therefore, data mining technique in decision making is a crucial technique in maintaining competitive advantage through committed employees that translates to increased productivity. Having a vibrant society and fulfilling lives is one of the factors that the Saudi government considers to achieve by the year 2030 ("Saudi's Vision 2030", 2019). 
Knowledge Management 
Knowledge management has become of significant consideration in the current business environment. It has become a source of competitive advantage among organizations (Reddy, 2013). Data mining technique plays a crucial role in knowledge management by not only in the acquisition of knowledge among the participants in the process of decision making but also in establishing the key talents within the participants (Bal, Bal & Demirhan, 2011). 
The resource-based view model on organizational capabilities and resources stresses that the capabilities and resources create a competitive advantage when they are rare, non-substitutable, valuable and imperfectly imitable. Therefore, for this reason, for an organization achieves a competitive advantage, it has to develop and leverage its capabilities. Through data mining and information sharing in the process of making organizational decisions, an organization transfers knowledge across various levels (Fulop, n.d.). The data mining technique on decision making is thus, an important tool in knowledge management and maintaining a competitive advantage among organizations that apply the technique in the process f making an organizational decision. 


Internal Consistency 
Internal consistency has proven to be an effective aspect of assessing an organization’s improvement over time. Internal consistency is vested in various aspects with the use of data mining as a decision making technique (Reddy, 2013). The data mining technique encourages maximum contribution from various levels within an organization. The retrieval of information and analyzing data lays a basis on establishing any variance from the expected performance parameters (Bal, Bal & Demirhan, 2011). Therefore, the information obtained from various organizational levels promotes identification of the variances and development of new ideas that are meant to improve an organization’s products, services or processes. 
The internal consistency plays a crucial role in proving customers’ with the products and services according to their expectation (Fulop, n.d.). Customers consider repeat purchase of a product or a service based on obtaining the value derived from the previous products or services or expects improvements. Through data mining, an organization is thus, better placed to make informed decisions that ensure consistency in value derived from the services and products purchased by customers. 
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