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Advocating for the Nurse Role in Program Design and Implementation
Interview Transcript
· Tell us about a healthcare program, within your practice. What are the costs and projected outcomes of this program?
There are several healthcare programs that come in mind when such a question arises. One of the programs concerns the prevention of diabetes for patients who are at risk. Konchak et al (2016) posits that 86 million of the American population are classified under the pre-diabetes category. This counts for more than one individual for every three adults. Out of these individuals, five to 10% will develop diabetes annually with the rate rising to 70% in a lifetime. The cost of this program is minimal as it requires the identification of risk factors, which is possible in the course of diagnosing patients for other health conditions. The projected outcomes include the prevention or delay of diabetes symptoms to ensure a reduction in prevalence rates of diabetes. Where a patient is identified as being at risk, he or she is directed to an intervention program that best suits his or her needs. Advisory programs are particularly critical with a view to sensitize the patients to change their lifestyles to ones that help in reducing chances for diabetes.   
· Who is your target population?
	This program targets individuals who are classified in the pre-diabetes category. As stated above, it is possible to identify such individuals in the course of diagnosing a patient with other health conditions. Konchak et al (2016) describes such individuals as those who will present with levels of blood sugar that are higher than expected but not enough to be considered as diabetic. Individuals characterized by poverty, old age, and racial or ethnic minorities are highly prone to diabetes. The threat, however, affects everyone in the society and is therefore of concern in the health care context. 
· What is the role of the nurse in providing input for the design of this healthcare program? Can you provide examples?
[bookmark: _GoBack]The health care program of concern here entails health promotion aspects. According to Kemppainen, Tossavainen and Turunen (2013), health promotion is a traditional role of nurses with elements of disease prevention and behavioral change being at the core of this endeavor. With nursing dominating the healthcare systems in terms of numbers (Tomajan, 2012), a nurse has a critical role in providing input for the design of a healthcare program. In this context, the nurse in his or her caring roles can offer feedback about the wellness of a patient while also offering direction about who can make the greatest change in the life of a patient. For instance, a patient whose blood sugar keeps rising from time to time would require the intervention of a physician more often. This would be taken in as part of designing the program. A nurse may also suggest the hospitalization of a patient who depicts higher levels of blood sugar to ensure close monitoring and planning of relevant interventions. 
· What is your role as an advocate for your target population for this healthcare program? Do you have input into design decisions? How else do you impact design? 
	As a nurse, my role as an advocate of the target population for this healthcare program is to ensure that every patient who visits our healthcare facility is tested to ensure normal levels of blood sugar. For those who depict higher levels, I have the role of categorizing him or her under the prediabetes patients to ensure timely intervention. This is done in collaboration with other nurses because I cannot be in every department to record such information. I also have input into design decisions since I get involved in every step of ensuring the effectiveness and success of the program. Another way through which I impact the design is by having some patients who rely on me for effective transitioning from prediabetes to normalcy. In this sense, some patients consult me for appropriate referrals or advice. 
· What is the role of the nurse in healthcare program implementation? How does this role vary between design and implementation of healthcare programs? Can you provide examples?
Generally, nurses are involved in the provision of care to the patients. In this sense, the role of a nurse in the implementation of healthcare programs is quite important. Care is part of implementation as it is one of the aspects involved after a patient is diagnosed with a specific illness. The nurse, in his or her caring role, monitors and evaluates the patient’s progress in alignment with the recommendations made by the physician and offers feedback that enables other professionals to intervene appropriately. The variation of the nurses role in the design and implementation of a healthcare program is evidenced by the collaboration necessitated by specialization of skills. There are aspects that necessitate the intervention of a physician, nutritionist, therapist, or other professionals. In this sense, the nurse plays his or her role and leaves the other professionals to do what is necessary in alignment with the feedback he or she offers. 
· Who are the members of a healthcare team that you believe are most needed to implement a program? Can you explain why?
The effective implementation of a health care program relies on collaboration of various professionals within the healthcare domain. Nurses, physicians, social workers, nutritionists, therapists, and any other practitioner available within a given context are required with each taking a role that best suits his or her skills and knowledge. It is imperative to consider the diversity of ideas likely to emanate from a pool of professionals of diverse ranking and expertise and how this impacts the wellbeing of the patients and the entire health care context. A health care program should, therefore, be designed in such a way that it integrates the roles of most, if not all, kinds of healthcare professionals for the enhancement of effectiveness and success.
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