Chamberlain College of Nursing
NR702 Project and Practicum I
Guided Study: DNP Project Proposal Development
Week 1: Introduction, Problem Statement, Objectives and Aims, and Significance of Practice Problem sections


During this first week of NR702 you will be developing the initial components for Chapter 1 of your DNP Project Proposal.  Once you receive feedback from your faculty member, make all necessary changes and cut/paste the content of this worksheet into the “CCN DNP Project Template”, which is found in “Course Resources”. 



                             Implementation of CDC guideline for CAUTI prevention
Catheter associated urinary tract infections (CAUTI) are the most prevalence hospital acquired infections worldwide (Mavin & Mills, 2015). In 2008, the Center for Medicare and Medicaid Services (CMS) mandated hospitals to report on hospital acquired conditions such as catheter associated urinary tract infections in order to receive reimbursement for care. Catheter associated urinary tract infections are a serious problem not only in the United States, but on a global level, and most hospitals are getting more concerned with the rising number of CAUTIs due to the no-pay rule initiative of CMS, which mandates hospitals to absorb the cost of care based on the evidence that these types of care are preventable. 
Problem Statement
[bookmark: _GoBack]The number of catheter associated urinary tract infections in the 8 south unit at the University of Chicago Medicine has been identified as a quality improvement DNP project. Core management strategies fail to effectively address this problem. The practices and protocol put in place is not preventing CAUTIs as patient continue to experience catheter associated urinary tract infections despite management initiatives. The CDC guideline for CAUTI prevention is structured to improve care processes and patient outcomes. The goal of the intervention is to decrease CAUTI incident, and increase staff awareness. 
Objectives and Aims
This section should be approximately one page (due to bulleted points below) and explain the aims and objectives of your proposed project. According to O'Leary (2015), proposals have one overarching aim to capture what you hope to achieve through your project; whereas, a set of objectives, which are a set of more specific goals, supports that aim.  Aims and objectives are often written in bullet points as 'to' statements, such as, 'to' develop, 'to' identify, 'to' measure, 'to' explain, 'to' compare. To structure this section, consider using the following type of formatting. 
The aim of the proposed DNP project is to change everything in the world. In order to achieve this, the following objectives have been identified, which will serve to guide the DNP scholar during the project:
· To identify what part of the world the change will occur. 
· To explain the impact of the change among stakeholders. 
· To compare the change to current practice. 
Significance of the Practice Problem
This section must be 2-3 pages in length. Here you fully elaborate upon the issue you are addressing, from both a global and the practicum site perspective. Be cognizant to not have extremely long paragraphs, which can be difficult for your reader(s) to follow.  Try to avoid the word “that”, as most sentences can stand alone without their use. 
Begin this section by describing the significance of the problem from a global/nationwide perspective as it pertains to nurses, nursing care and healthcare organizations. Include statistical evidence throughout this section to support any and all claims made. Explain the issue and how it impacts patients/families, and communities.  Elaborate upon the issue and how it impacts the “bottom line” when it comes to healthcare costs (think about insurance rates, as well as the lack of reimbursements healthcare organizations might face due to the issue).  Next talk about any impact the issue has on ethical/legal, quality of care, safety of patients, etc. Ensure you “paint a picture” for your reader(s) so they are clear of how impactful the issue is as a whole. Note what you share within the Significance of the Practice Problem section must convince your reader(s) the issue is significant enough to be addressed.  
Follow up by now describing the significance of the problem from the practicum site’s perspective. Explain how the issue impacts nurses, nursing care, and the healthcare organization. How impactful is the issue when it comes to patients/families?  How does it impact the community?  What about insurance companies and/or the “bottom line” of the organization?  Are there any ethical/legal, quality of care or safety concerns?  Elaborate upon everything and then explain if the problem you are addressing is a micro, meso, or macro systems problem.

