
[bookmark: _GoBack]NR702 Project and Practicum I
Guided Study: DNP Project Proposal Development
Week 4: Organizational Need, Organizational Support, Project Stakeholders, Barriers and Facilitators, Project Schedule, Resources Needed, Project Manager Role, and Plans for Sustainability    


During the fourth week of NR702 you will begin writing Chapter 3 within your DNP proposal.  Once you receive feedback from your faculty member, make all necessary changes and cut/paste the content of this worksheet into the “CCN DNP Project Template”, which is found in “Course Resources”.  

[bookmark: _Toc500847569]CHAPTER 3: PROJECT DESIGN AND METHODS
(This Organizational Need section is 1-2 pages)
The Plan is the ‘HOW TO’ part of your proposal. This section includes a detailed description about how you will actualize (from set-up to data collection) and complete your project. You will want to proofread this section carefully as, “our minds think much faster than we can type, and we leave out steps in the process” if we do not proof several times. Provide two-three sentences in this particular section to introduce your reader(s) to the chapter. 
Organizational Need
Describe how organizational need was established. What organizational leaders (include their professional titles only) did you dialogue with?  Provide a summarization of the conversation(s) you had. 
Organizational Support
Describe how organizational support was confirmed. Refer your reader to the Appendices of your proposal in regard to the organizational support letter. 
Project Stakeholders
What persons/groups or individuals might be impacted by your project? Ensure you think “outside the box” and consider both internal and external persons/groups, as well as entities. 
Barriers and Facilitators
Here you need to consider potential barriers and/or facilitators, which could impact your proposed project’s implementation. Are the nursing staff resistant to change? Is there currently a culture inherent in the site where the use of evidence-based practice is openly used/welcomed by staff? What strategies might you use to overcome any barriers you might face? How will you capitalize upon any facilitators you have identified? 
Project Schedule
Include your schedule as an Appendix in the form of a schedule or a Gantt chart. Here you should address the timeframe for the change process and the evaluation keeping in mind that this project needs to be achievable within your last two practicum courses. 
Resources Needed
Include resources required for your project and a budget. Refer your reader(s) to your budget table in the Appendices. 
Project Manager Role
Discuss your role in the project and the leadership qualities and skills that will be utilized for successful completion of the project. 
Plans for Sustainability 
Explain what will be done to sustain the project over time. What strategies will you put into place for the practicum site to ensure the project has ongoing evaluation and modification as needed to ensure its success after your implementation phase is complete? 

