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10 Strategic Points Document for a Quality Improvement Project
Ten Strategic Points
	The 10 Strategic Points

	Title of Project
	Effect of Music Therapy on Reducing Depression for People with Dementia 


	Background
Theoretical Foundation
Literature Synthesis
Practice Change Recommendation

	The number of older adults in the United States is growing rapidly and is expected to continue to grow (Jarrett, K., 2018). Due to the prolongation of life expectancy that has resulted from medical and technological advances (Hohman & Kayak, 1996).  As people live longer, they face more problems related to aging. The prevalence rate for dementia increases with age. It is reported that about 50% of the population 85 years of age and older have some type of dementia (Alzheimer's Association, 2019) and over four million older. Depression is also a frequently occurring diagnosis among elderly people and often comorbid with dementia. The prevalence rate of depressive disorder was found to be 20 to 30% among patients with Alzheimer's disease in one study (Wragg & Jested, 2018) and 24% in patients with dementia in another study (Cohen et al., 2021). Music therapy is demonstrated to be effective to relieve depression among people with dementia,  the comparative effectiveness of methods of music engagement for people with dementia is certain. Numerous studies have indicated the value of music therapy in the management of patients with Alzheimer’s disease. A recent pilot study demonstrated the feasibility and usefulness of a new music therapy technique. The aims of this study were to determine the effectiveness of group music therapy for improving depression and delaying the deterioration of cognitive functions in elderly persons with dementia.


	Problem Statement
	Staying engaged in meaningful and interesting activities can be challenging after receiving a dementia with depression diagnosis, but as caregivers, it is important for us to help our loved one continue to participate in activities they enjoy (Wragg & Jested, 2018). If our loved one likes listening to or playing music, music therapy may be a helpful option. Music therapy can help individuals with dementia with their cognitive and/or physical functioning, while helping them stay connected with others. Music offers a host of benefits for Alzheimer's patients in varying stages of the disease. Studies show music therapy improves a patient's focus, improves their ability to communicate with those close to them, and may lower their dependence on psychiatric drugs. 

	PICOT to Evidence-Based Question
	 In patients with dementia on a long-term memory unit does translation of Ray’s research on the Music therapy (Using the Cornell Scale for Depression) impact patient depression compared to current practice over 8 weeks.


	Sample
Setting
Location
Inclusion and Exclusion Criteria
	Sample Setting and Location
Lansdowne Heights Memories care Assisted Living.
Inclusion Criteria
Inclusion Criteria:
· The included patients are men or women aged 62–95 years, with adequate verbal or written expression, visual and hearing abilities (hearing aids not permitted) to carry out the tests. 
· Participants residing in the memories care Assisted living over a period of 5 years. 
· Participant suffered from mild to moderate stages of AD. 
· Participant with baseline Mini Mental State Evaluation (MMSE) score of between 12 and 25 and a baseline Cornell Depression Scale score of at least 12. 

Exclusion Criteria
· Participants considered highly likely not to comply with the protocol or to drop out of the study as well as those suffering from a life-threatening illness during the envisaged study.

· Participants under 66 are not included to the study. 

· Participants residing in the memories care Assisted living less than 
5 years. 
. 
· Participants with other neurological disorders, stroke, Parkinson’s disease, epilepsy, Lewy body dementia defined by the presence of extrapyramidal symptoms, hallucinations, unexplained episodes of confusion, dementia possibly of vascular origin (modified Hachinski ischaemia score 1 4), frontal dementia (frontal score 1 3) and psychiatric disorders (schizophrenia, bipolar disorders, or depression as per the major depressive disorder criteria of DSM-IV).




	Define Variables
	Demographic variables
For example, age, race, ethnicity, gender, language, dementia diagnosis, antidepressant medication, religion.  
 Independent variable and independent variables
For example: Music Therapy will relieve depression on people with Dementia 
Music therapy is the independent variable and depression is the dependent variable
Measuring variables
There are four levels of measurements on a continuum of discrete and continuous that will be use in the study: nominal-scale, ordinal-scale, and ratio-scale.
 Nominal scale is used when the variables can be categorized but cannot be ranked. For example: gender, marital status, race, diagnosis, ethnicity, etc.
 Ordinal scale is one where the variables are categorized that can be ranked. 
For example:  Levels of depression mild, moderate, or severe.
 Ratio scale measures variables which can be categorized, ranked, have equal intervals, and can represent a continuum of values for example 65 to 95 years.




	Project Design
	Project design is an early phase of the project lifecycle where ideas, processes, resources, and deliverables are planned out. A project design comes before a project plan as it's a broad overview whereas a project plan includes more detailed information.
An example of project design for Quality Improvement Project:
Project Title and site Clinical Site
Statement of the Problem
Evidence-Based Literature Reviews and Synthesis
Project Aims
Data Collection Plan
Timeline
Evaluation Plan
Protected health Information
Privacy, data Storage & Confidentiality
Letter of support from the clinical setting

	Purpose Statement
	The purpose of this study is to used music therapy as a therapeutic approach of naturally mood-lifting properties of music to help people improve their mental health and overall well-being. It’s a goal-oriented intervention involve singing or listening to music. This form of treatment may be helpful for people with depression, and it may also help improve the quality of life for people with mental illness such as people with dementia.


	Data Collection Approach
	The main purpose of data collection is to gather information in a measured and systematic manner to ensure accuracy and facilitate data analysis. Since the data collected is meant to provide content for data analysis, the information gathered must be of the highest quality for it to be of value. The following data collection best practices will help drive high-quality information from the process.
· Be specific about the information that is to be collected.
· Decide if the data will be qualitative, quantitative, or a blend.
· Have a clear goal or purpose for the data collection program.
· Hone the audience for data collection.
· Secure collected data.
· Select a data collection method or combination that can be effectively supported.
· Set a timeframe for data collection.
· Spend time on the details.




	Data Analysis Approach
	 Quantitative Analysis
Generally, this analysis is measured in terms of numbers. The data here present themselves in terms of measurement scales and extend themselves for more statistical manipulation. 
Statistical analysis
Statistics involves data collection, interpretation, and validation. Statistical analysis is the technique of performing several statistical operations to quantify the data and apply statistical analysis. Quantitative data involves descriptive data like surveys and observational data. It is also called a descriptive analysis. It includes various tools to perform statistical data analysis such as SAS (Statistical Analysis System), SPSS (Statistical Package for the Social Sciences), Stat soft, and more.
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