
DUE DATE FOR THIS ASSIGNMENT NOVEMBER 1st



Assessment Description
Creating a timeline and budget for your project is an often-underestimated core skill. Projects often have hidden time commitments and costs that lead to unexpected expenses, which creates unintended barriers to project completion and sustainability. In collaboration with your mentor and senior leadership at your project site, create a timeline and budget for your DPI Project. This timeline and budget will be embedded in your final manuscript.
General Requirements:
Use the following information to ensure successful completion of the assignment:
· Review the attached resource, "DPI Project Management Timeline and Budget Template," which will be used to complete this assignment.  
· Doctoral learners are required to use APA style for their writing assignments. The APA Style Guide is located in the Student Success Center.
· This assignment uses a rubric. Please review the rubric prior to beginning the assignment to become familiar with the expectations for successful completion. 
· You are not required to submit this assignment to LopesWrite. 
· Upload both parts of the assignment to the assignment dropbox. 
· Learners will submit this assignment using the assignment dropbox in the digital classroom. In addition, learners must upload this deliverable to the Learner Dissertation Page (LDP) in the DNP PI Workspace for later use. 
Directions:
Part 1:
1. Create a detailed project timeline using the "DPI Project Management Timeline" section of the "DPI Project Management Timeline and Budget Template." 
2. Review each activity in the timeline.
3. Identify the course that each activity was completed.
4. Document the start date, the number of days required to complete the activity, and the end date.
5. For activities that have not yet been achieved, document an estimated start date, number of days required to complete the activity, and the end date.
Part 2:
1. Create a detailed project budget using the "DPI Project Budget" section of the "DPI Project Management Timeline and Budget Template." 
2. Include anticipated costs for direct and indirect costs, fixed and variable costs, labor and materials, travel, equipment and space, and license and miscellaneous expense.
3. Justify the total anticipated costs in 50-150 words per section.
4. Each section must be answered. If one section does not apply to your DPI Project, include an explanation as to why.

