Week 6 Discussion
	Care coordination is a core dimension of integrated care and a crucial responsibility for healthcare professionals. Indeed, it is considered an essential and distinct approach to addressing social determinants of health, especially among those with complex care needs. The practice problem identified involves the lack of patient care coordination within an interprofessional team. Patient care coordination involves multiple professionals that work collaboratively in ensuring optimal care delivery. 
Provide examples of how you as a transformational leader within an interprofessional team would address the practice problem.
	Transformational leadership involves a relational approach to leadership that emphasizes the establishment of common ideals and values with the followers. According to Ree (2020), a transformational leader motivates the followers to expedite additional effort by empowering them and enhancing their motivation to achieve shared goals. As a transformational leader, I would approach the problem by motivating and inspiring the interprofessional team to embrace change and innovation. Notably, this would involve creating and emphasizing a shared vision of excellence and improved care coordination. For instance, I would organize regular brainstorming sessions with team members to discuss innovative ideas that would enhance collaboration and communication. In addition, I would encourage the use of technological solutions for real-time updates and information sharing. For example, this would involve streamlining communication among the members through multiple communication modalities. 
Provide examples of how you as a transactional leader within an interprofessional team would address the practice problem
	Transactional leadership contrasts with transformational leadership with the main goal of the leader being coming to an agreement on meeting actions that meet immediate aims. The style encompasses features such as self-attraction, immobility, and control over subordinates (Restivo et al., 2022). As a transactional leader, I would focus on maintaining the status quo and ensuring that tasks are accomplished according to the established standards and protocols. The style would prompt me to use rewards and punishment to motivate members to follow the procedures. Pertaining to the practice problem, I would establish clear performance metrics and recognize or reward team members who meet targets related to coordination tasks. 
Which leadership style do you think would be most effective in addressing this problem? Explain why
	The transformational style would be more effective than the transactional style in addressing the practice problem. Conventionally, transformational leaders are known to empower and motivate teams to think creatively (Huang et al., 2022). Consequently, this would allow the team members to challenge the existing norms and work collaboratively towards the achievement of the shared vision. For example, the approach would encourage the team members to find innovative ways to communicate, share information, and coordinate care more effectively. The transformational leadership style would ensure a shared approach towards addressing the problem. Although the transactional leadership style has its advantages such as ensuring compliance and order, it might not be effective in addressing complex challenges of patient care coordination. The problem demands a high level of adaptability, innovation, and a shared vision that could be established through the transformational leadership style. Ultimately, adopting the transformational leadership style would encourage a culture of continuous improvement and open communication. The traits associated with transformational leadership would create an appropriate environment for shared decisions in tackling care coordination within the interprofessional team. 
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