Reflection on learning and Practice Readiness
	Nurses play key leadership roles in healthcare organizations because of their in-depth knowledge of the system and service users. Indeed, Bigland et al. (2020) observed that nurses use their knowledge and expertise in leading organizations. Their leadership is essential in nurturing relationships, promoting resilience, and inspiring a culture of innovation. Applying transformational leadership style is crucial to nursing leadership. The ensuing discussion evaluates the ways in which the course has challenged my thinking about transformational leadership. Moreover, it analyzes how the new knowledge will influence my practice as an innovative DNP-prepared nurse. 
	Despite my previous knowledge about different leadership styles at the beginning of the course, I had minimal understanding of the ways through which transformational leadership could influence organizations. Through the course, I acknowledged the crucial role of transformational leadership in improving the practice setting. As argued by Asif et al. (2019), transformational leaders facilitate continuous improvements by instilling positive relationships, and by motivating and empowering the followers. I learned that transformational leaders could foster a sense of shared commitment to quality and excellence. According to Iqbal et al. (2020), transformational leaders convey salient messages to followers that influence perceptions about shared vision, goals, and success. Moreover, I acknowledged that transformational leadership allows a systems’ thinking essential to transformative organizational change. Systems thinking plays a crucial role in healthcare organizations by supporting positive relationships, ensuring workforce satisfaction, and ensuring the availability of resources that address job demands adequately (Bigland et al., 2020). I learned that combining transformational and systems thinking could support improvements through ensuring emphasis on collective action in addressing gaps within the organization. 
	The knowledge would play a crucial role in my future as a DNP-prepared nurse. Firstly, the course has exposed me to issues of organizational leadership, which is a core requirement for DNP-prepared nurses. Indeed, DNP Essential II emphasizes the importance of organizational and systems leadership for improvements in health care organizations (American Association of Colleges of Nursing, 2006). Based on the knowledge acquired, I can align my practice with the Essential by working collaboratively with other stakeholders in balancing quality of care, productivity, and resources through systems thinking. As supported by the literature (Collins et al., 2020; Moon et al., 2019), the course revealed the role of transformational leaders in empowering, inspiring, and motivating team members to achieve common goals and outcomes. The approaches require working collaboratively with all members to establish a suitable working environment. Consistently, DNP Essential VI emphasizes the importance of interprofessional collaboration that employs consultative skills and effective communication (AACN, 2006). In this regard, the knowledge acquired will support me in adopting appropriate communication, consultative, and leadership strategies to lead interprofessional teams in collaborative efforts. Overall, the course has been instrumental in shaping my knowledge about transformational leadership and its application in organizational improvements. The knowledge will help in establishing an environment for collaborative efforts through motivating and inspiring team members towards shared goals. 
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