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Capstone Change Project Resources
It is crucial for students to meticulously organize all pertinent resources required for strategic planning to develop an effective change proposal effectively. The change project is focused on addressing the incidences of CAUTIs in adult oncology patients with indwelling catheters. The primary goal of the change project is to mitigate catheter-associated urinary tract infections. In this light, the paper will detail the essential resources required for the strategic plan to implement the change proposal.
Human Resource
The linchpin for facilitating the implementation of the CAUTI bundle in the oncology unit is the human element required to drive the practice change project. The project team comprises an oncology registered nurse supervisor, facility administrator, program director, licensed practice nurse (LPN), and a staff training consultant in the oncology health setting, with oncology nurses as participants. As such, their collaboration as a team will be instrumental in leveraging the expertise and competencies of team members to achieve the desired improvement in clinical practice.
Physical Space Resource
During the implementation phase of the change proposal, providing dedicated training sessions in the conference hall will be pivotal for honing the skills of the oncology nurses in effectively employing the intervention of a CAUTI bundle protocol. The conference hall is a secure, dedicated training space with necessary resources. More so, it will expedite effective learning and collaborative teamwork. Importantly, it conveys a professional image of the project to participants, stakeholders, and the target community, garnering support for project goals.
Financial Resources
To execute the change proposal, financial resources are earmarked for acquiring computers and enhancing the EHR system for efficient patient data and record management. While the facility already possesses some resources, including computers and a conference room, the additional equipment ascertains the smooth implementation of the proposal of a CAUTI bundle. Additionally, training funds will cover expenses for snacks and lunch during training sessions, along with team meetings and educational materials.
Timeline Resource
Implementing the proposed practice change will unfold in several phases, requiring approximately ten weeks for completion. A substantial portion of this time will be dedicated to pre-implementation planning, training, skill enhancement, and fostering interprofessional collaboration. These efforts aim to elevate the existing protocols for improving the CAUTI bundle protocol and reducing CAUTIs.
Conclusion
In conclusion, the success of my change proposal for the CAUTI bundle centers on utilizing project resources, which are crucial in offering guidance, fostering collaboration, providing support, and facilitating professional development. These resources must remain readily accessible throughout the plan implementation process to ensure the effectiveness of the intervention.
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