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Topic 7 DQ 2
The success of an evidence-based practice (EBP) project hinges on its ability to effectively contribute to improving patient outcomes and the quality of treatment and care (Abu-Baker et al., 2021). My EBP project focuses on implementing a CAUTI bundle to address the high CAUTI incidences in the oncology unit for adult oncology patients with indwelling catheters. The impact of the CAUTI bundle intervention can be assessed through formative and summative evaluations. In this context, formative evaluation will be used to make sure the project is implemented as scheduled. As such, it will determine whether any changes are required to augment the project's feat. 
The formative evaluation will also be carried out by assessing various measures such as the total number of new CAUTI events in the oncology unit, re-catheterizations, catheter days, and the number of clinical staff who completed education and training. More importantly, formative evaluation will be utilized to enhance future processes. On the other hand, summative evaluation is crucial in determining whether the project successfully brings about positive changes in practice and to what magnitude. Summative evaluation will include analyzing the project's outcomes, findings, impacts of the intervention, and potential implications for future decision-making processes (Nelson & Staggers, 2018). 
More so, summative evaluation will help define the project's expected outcomes. In this light, the project's primary goal is reducing the rates of CAUTIs. The secondary outcomes involve enhancing the well-being of adult oncology patients. In this context, reduced incidences of CAUTIs result in fewer infections, which translates to decreased patient distress, augmented quality of life, and patient satisfaction during cancer treatment. CAUTIs lead to increased hospital expenditures and costs. Thus, implementing the proposed intervention will decrease healthcare expenditures associated with managing CAUTIs. 
With the intended outcomes and objectives identified, the next step involves establishing evaluation criteria, such as comparing the baseline CAUTI rates to the pre-intervention findings, staff compliance with the CAUTI bundle protocol, and patient and workforce satisfaction. Subsequently, the summative evaluation will involve data collection through surveys to assess the project's impact on practice. Identifying trends in the data is crucial for interpreting results and drawing conclusions regarding the project's effectiveness and its influence on practice (Akhigbe, 2018).
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