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	Strengths
· Emphasis on empathy and compassion among PHNPs essential to addressing patient concerns
· A team-based approach is used by clinicians to ensure optimal care delivery
· Multidisciplinary efforts would help in accommodating different perspectives regarding sleep problems
· The ability of PHNPs to practice independently would enable autonomous use of structured assessment tools
· Acknowledgement of the role of evidence-based practice as a way of ensuring optimal care delivery
· Adequate awareness of the importance of patient safety among hospitalized patients with mental health problems

	Weaknesses
· Possible resistance to change because of inadequate understanding of structured tools used in sleep assessment
· Lack of adequate evidence supporting some sleep assessment tools
· Inadequate emphasis on respecting patient values among some members of the multidisciplinary team
· Lack of training on evidence-based sleep assessment tools

	Opportunities
· The existence of a multiplicity of validated instruments for sleep assessment that clinicians can apply within the setting
· Quality improvement initiatives could enhance understanding of the instruments and their use
· QI could also enhance clinicians’ understanding of patients’ values and their roles in sleep assessment
· Incorporating change management when introducing the instruments could enhance gradual acceptance and address resistance to change
· Incorporating technology could help in real-time sleep assessment 
	Threats
· Currently, the setting lacks a protocol specifying the sleep assessment tool that would suit the practice setting
· Time constraints may hinder the implementation of QI initiatives and clinicians’ ability to conduct comprehensive assessment using the structured tools
· Ethical issues may emerge in the use of real-time sensors for sleep assessment
· Patients with cognitive impairments may not be able to report their sleep problems adequately, leading to challenges in reporting the assessments and implementing interventions


Problem: The lack of comprehensive sleep assessment of patients
