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	Project Name 
	Integrating Telehealth Solutions for Enhanced Chronic Disease Management
	Date Created
	10/11/2023

	Product / Application
	Integrating eHealth technology into the current health information system (HIS) used at the local hospital. The goal is to decrease readmission rate for (CHF, diabetes, mental health).
	Date Last Modified
	<Enter last modified date>

	Author
	Santana Shannon
	
	

	Project Summary
	Headed by the Department of Telehealth and Chronic Disease Management, this project aims to improve healthcare accessibility and outcomes for patients with chronic diseases by, for example, reducing readmission rates. The primary goal is to address barriers to regular check-ups by implementing telehealth solutions. This goal will involve leveraging tools like video consultations, remote monitoring devices such as smartwatches, glucose meters, blood pressure monitors, and electronic educational resources. The outcome of this goal will be empowering patients with health knowledge and promoting active participation in self-care through informed decision-making. Utilizing remote monitoring devices to monitor and manage chronic conditions will help track vital signs and promote medication adherence. Remote monitoring devices and other telehealth solutions will help track real-time data to facilitate timely intervention and care coordination, enabling prompt response to patient health changes. These initiatives align with Healthy People 2030 objectives because they strive to reduce readmission rates and promote inclusivity through equitable access to telehealth services. Ethical considerations related to data privacy and security will be addressed in integrating electronic health records to build trust with patients and comply with legal requirements. Providers and patients must be willing to adopt telehealth solutions, engage in training programs, and adhere to remote monitoring schedules. Limitations of the project involve challenges accessing or using telehealth solutions, adapting to evolving telehealth policies, and lack of infrastructure. The project might also face risks associated with technological failure, data breaches, and poor cooperation among stakeholders. Qualitative and quantitative metrics will be used to evaluate the project's success, including hospital readmission rates, virtual consultations, provider and patient satisfaction scores, and more. 




Stakeholder Register

	Name
	Department / Company
	Role
	Expectations
	Influence / Interest / Involvement
	Impact / Importance / Power
	Stake-holder Category

	Poddar 1
	IT, Poddar Co
	VP
	On-time delivery, hard-pressed deployment date, immaculate training documentation
	High
	Low
	Affected (Keep Informed)


	Poddar 2
	Business Unit, Client
	VP
	High quality product, easy to implement and use
	Low
	High
	Important Folks (Keep Satisfied)

	Health Ministry
	Government
	Regulator
	Ensuring compliance with telehealth regulations, including data privacy and security. 
	High
	High
	Key Players (Manage Closely)

	Healthcare Providers
	Department of Telehealth and Chronic Disease Management
	Managers
	Smooth transition, effective training program, and minimal resistance to adopting telehealth solutions. 
	High 
	[bookmark: _GoBack]High 
	Key Players (Manage Closely)

	Patients with chronic conditions
	N/A
	End Users
	Accessible and user-friendly telehealth services, and privacy assurance. 
	High 
	High
	Key Players (Manage Closely)

	Project Team
	Department of Telehealth and Chronic Disease Management
	Managers, developers, and analysts. 
	Successful implementation, adherence to timelines, and ensuring continuous improvement. 
	High 
	High 
	Key Players (Manage Closely)

	Project Manager (Santana Shannon)
	Department of Telehealth and Chronic Disease Management
	Manager
	Project planning and execution, stakeholder management, team leadership, risk management, effective communication, quality assurance, budget and resource management, adaptability and flexibility, ensuring client satisfaction, up-to-date documentation and reporting project status, and continuous improvement. 
	High 
	High 
	Key Players (Manage Closely)

	Health Insurance Providers 
	Insurance
	Supporting financial health needs of patients. 
	Efficient billing processes, and cost-effectiveness with reasonable premiums. 
	Low
	High
	Important Folks (Keep Satisfied)
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*This worksheet was adapted from material for Healt                                             hIT Workforce Curriculum (Comp 19 Unit 3) that was developed by Johns Hopkins University, funded by the Department of Health and Human Services, Office of the National Coordinator for Health Information Technology under Award Number IU24OC000013. This material was updated in 2016 by Johns Hopkins University under Award Number 90WT0005.
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