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Discussion
The problem in practice is a need for prioritization of care among nurses, even though tools and strategies are available to support them. This has negative effects on patient outcomes and safety, loss of care opportunities, increased medication errors, restrictions on patient use, and decreased patient satisfaction. Suggested action aims to improve this by training practitioners to grasp the importance and process of care prioritization. However, nurse leaders need to assess organizational readiness before implementing any changes or interventions. In their study, Cho et al. (2020) found that poor staffing levels among nurses were associated with higher rates of activity misses and that these activity misses were associated with negative outcomes such as decreased patient safety, nursing care outcomes floor, decreased job satisfaction, and greater intention to quit. This includes an assessment of individual commitment to implementing the change and confidence in its impact to determine whether they are prepared for potential challenges that may arise during the implementation phase. This will help foster strong teamwork and stakeholders with shared goals and enable effective change management within the organization (Cho et al., 2020). In summary, the performance crisis negatively affects patient care and outcomes, highlighting the need for change to improve priorities in nursing practice.
In priority care settings in mental health clinics, stakeholders include nurses, nurse leaders/managers, patients and their families or careers, health care organizations and institutions in these hospitals. These individuals carry considerable weight in influencing how nursing is practiced in these settings. All stakeholders must be involved at some level when implementing change to ensure effective communication, support and understanding of project objectives. As a nursing leader embarking on this change process, it will be important to include representatives from each group with patient advocates who can provide input on their needs and preferences. Their involvement also indicates a commitment to improving overall patient outcomes through the concept of measuring all priorities (Oates et al., 2021). Stakeholders are well aware of this issue and are likely to offer valuable insights into understanding organizational readiness for change.
[bookmark: _GoBack]Addressing the prioritization of care in mental health facilities for instance, stakeholders vary in their involvement with the problem. Nurses and nurse leaders are directly affected by this disruption because it affects their daily work and responsibilities, while patients and their families or caregivers are indirectly affected by contingencies such as medications, internal errors or delays in care. It is important that both insiders and outsiders can participate in this process. Internal stakeholders refer to those within the organization, such as nurses, nurse leaders, and patient advocates in healthcare organizations (Benevides et al., 2020). On the other hand, the external stakeholders would include individuals or groups outside of these institutions who are still interested in improving the quality of mental health services provided by mental health clinics.
In conclusion, all stakeholders appear to have a high degree of engagement in addressing critical issues at multiple levels – individually (nurses), organizationally (nurse managers/leaders) and collectively (patient advocates). Therefore, nurse leaders should consider involving representatives of each group in the development of interventions to ensure effective communication, support and understanding to achieve successful outcomes (Tønnesen et al., 2020). An inclusive approach will help determine the organization’s readiness for change, identify incentives to effectively implement, and address any challenges encountered along the way.
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