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Leadership Competencies and Gaps
	DNP-prepared nurses should demonstrate a range of leadership skills. According to Manzano and Vose (2021), some of the crucial leadership skills for nurse leaders include agility, adaptability, accountability, approachability, teamwork skills, decisiveness, commitment to excellence, and trustworthiness. My two strongest leadership competencies are commitment to excellence and approachability. Consistent with Moon et al. (2019), my commitment to excellence allows me to lead in implementing transformational changes and applying new knowledge and innovations to enhance care delivery. Approachability involves attributes such as being respectful, open-minded, honest, non-judgmental, friendly, and supportive (Swani & Isherwood, 2019). In this regard, I often encourage and support team members to express their opinions and concerns without fear. In addition, the skill allows me to maintain visibility and availability to help others. However, I acknowledge having leadership gaps in adaptability and decisiveness. For instance, I often face problems balancing speed and precision when implementing my decisions. I find myself agonizing over minute details that tend to delay the implementation of decisions. Adaptability is required in distinguishing between adaptive and technical challenges and aligning solutions appropriately (Kuluski et al., 2021). However, I find myself facing challenges in adopting adaptive approaches that could support situational response. 
Leadership vs. Management Skills
	Leadership and management skills influence many outcomes within clinical settings but their application differ significantly. According to Lush (2021), management skills focus on planning, coordinating, organizing, and controlling resources directed towards a goal, while leadership skills involve influencing, motivating, and inspiring others to achieve shared goals. Leadership skills play an essential role in my clinical work, for example, in establishing a healthy workplace environment and empowering team members in achieving shared goals. Conversely, I tend to use management skills in allocating, managing, and controlling resources required to achieve specific goals in the care setting. The management skills involve a rules-based approach that helps in guiding members in adhering to established protocols and best practices. In contrast, the care- and change-based approaches to leadership help in inspiring and motivating members towards achieving excellence (Castro et al., 2022). In other words, my leadership skills help addressing human aspects at the workplace, while the management skills help with operational aspects. 
Integrating Emotional Intelligence (EI)
	EI involves the ability to monitor one’s and others’ emotions and feelings, distinguish them, and use the information to guide actions (Prezerakos, 2018). The mental skill characterizes attributes such as social awareness, self-management, self-awareness, and relationship management (Khademi et al., 2021). Integrating EI in leadership skills allows one to modify their leadership style, facilitating improved persuasiveness, conflict management, and consensus building (Cavaness et al., 2020). As recommended by Raut and Gupta (2021), I will use self-reflection as a tool to improve and integrate EI in my leadership identity. Consistently, this will built by capacity to recognize the effects my actions, feelings, and emotions would have on colleagues, team members, and patients. Secondly, I will use peer feedback to understand my reactions to others’ emotions, which Khademi et al. (2021) consider a crucial foundation for social awareness and social management. I expect the integration of EI to have a positive influence on my followers, juniors, and colleagues. For example, I expect the skill to motivate openness and honesty among my followers based on the understanding that their emotions or feelings will be incorporated in my decisions. 
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