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Topic 1 DQ 1
Whitney (2018) espouses that albeit leadership and management share multiple, they differ in several facets. Leadership centers on guiding and inspiring the workforce or teams towards a mutual goal. It encompasses setting a direction, motivating others, and fostering innovation and growth. Leaders often possess strong interpersonal and communication skills, and they have a direct impact on people's behaviors and attitudes. Nurse leaders must maintain vision and creativity (Whitney, 2018). Nurse leaders must build positive relationships, develop plans, and take actions aligned with shared organizational goals to be effective. Nurse leaders need to manage their teams with accountability. Conversely, nurse management involves assigning tasks, coordinating activities, supporting staff development, setting goals, evaluating outcomes, and providing employee feedback. 
This management function is crucial as it focuses on the overall operations. In this light, nurse managers are responsible for overseeing the day-to-day operations, coordinating tasks and resources aptly and ascertaining efficacy (Anders et al., 2021). Notably, leadership and management seek to augment patient outcomes and the quality of care by implementing evidence-based practices and promoting a favourable work milieu. In addition, leadership and management share common goals, such as being visionary, empowering others, and positively influencing peers. Developing core competencies is essential to achieving these goals (Whitney, 2018). Furthermore, the goals overlap when leaders and managers espouse evidence-based approaches and a plethora of skills that foster competencies. 
[bookmark: _GoBack]For instance, a nurse leader and nurse manager may work in tandem to streamline the chemotherapy administration process, optimize scheduling, and mitigate delays, improving patient outcomes. As a nurse leader, I can expedite change by leveraging the support and ideas of the nurse manager. In particular, I can incorporate managerial attributes to implement changes, foster innovation, and empower others. Therefore, by collaborating with the nurse manager (Wood, 2021). I can provide additional resources to aid in implementing the desired change and help in gaining workforce cooperation. As such, this can help create a unified approach that amalgamates leadership with management skills to implement the desired change and augment optimal patient outcomes successfully.
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