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Topic 2 DQ 1
Emotional intelligence plays a crucial role in effective leadership, enabling individuals to develop an awareness and ability to manage their emotions. This skill fosters better workplace connections and conflict resolution and helps leaders understand the factors influencing job performance and professional relationships (Gilar-Corbi et al., 2019). Emotionally intelligent leaders can empathize with their subordinates, influencing action plans within their team or organization. By doing so, they positively impact their workforce and ensure a comfortable working environment for all employees. Additionally, emotionally intelligent leaders acknowledge their hidden biases and work towards addressing them, promoting positive actions among their personnel (Whitney, 2018). This fosters a sense of respect and care among employees, leading them to contribute towards the organization's goals. It is essential to note that an emotionally intelligent leader espouses interprofessional collaboration is entrenched as part of the culture. Additionally, emotionally intelligent leaders can move their organizations forward and enhance the desired goals.
The primary stage in cultivating emotional intelligence as a leader involves fostering self-awareness, which enhances personal and organizational effectiveness. Certain behaviors exhibited by self-aware leaders and managers encompass humility and accountability. Self-awareness is a critical trait for leaders, allowing them to create forums for idea exchange and gather input from their staff to improve organizational performance. It also helps build rapport with others, balancing the personal and professional life of nurses (Prezerakos, 2018). It also empowers leaders to tap into their strengths during decision-making processes, making them adaptable, empathetic, and proficient in applying various leadership techniques, including emotional intelligence. Self-awareness enables leaders to recognize their strengths and weaknesses and have better control over their interactions with others, remaining calm during work disputes and seldom raising their voices to subordinates (Whitney, 2018). For instance, such leaders allow their followers to offer feedback and voice their opinions on improving organizational performance. They also offer remunerations to their staff to continue with the education they consider valuable for organizational performance.
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