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Topic 2 DQ 2
Strategic planning is when organizational leaders encapsulate and plan goals for the organization and develop relevant procedures to achieve the set objectives. In healthcare, strategic planning is necessitated due to continuous change, noteworthy daily challenges, and the need for ceaseless process improvement (Whitney, 2018). Strategic planning in a healthcare environment aims to establish a clear roadmap and direction for the organization to achieve its long standing goals and objectives. It seeks to analyze the organization's current state, identify challenges and prospects, and develop strategies to address them effectively (Mallon, 2019). 
Strategic planning helps healthcare organizations align their resources, capabilities, and actions with their mission and vision, ensuring they can adapt to the ever-changing healthcare setting and provide top-tier patient care. Furthermore, it impacts the organization's future success by enhancing the adoption of an efficient framework that guides the daily activities in alignment with the organization's objectives (Morciano et al., 2020). Budgeting is a key factor that affects future planning in an organization. In this context, an organization should assess its financial stability and identify potential revenue streams to support its strategic initiatives. Moreover, budgeting warrants the investments, engagements, and plans the organization should work on and which should be deferred. 
[bookmark: _GoBack]The status of the economy regulates future planning since it governs the implementation of pertinent measures to avoid imminent losses by the organization (Morciano et al., 2020). Furthermore, prompt developments in healthcare technology can significantly influence future planning. For instance, adopting novel technologies can enhance patient care, operational efficiency, and communication, but it requires careful consideration and investment. One of the tools that can be used in future planning includes the Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis tool, which helps the organization identify areas for improvement and potential threats. The SWOT analysis facilitates informed decision-making, strategic planning, and awareness of the organization's trends (Whitney, 2018). Other valuable tools for future planning include the PESTLE analysis and Visioning.
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