Transformative Leader Presence
Engaging Team Members through Leadership Competencies
	Evidence in the field of organizational management identifies engagement as critical in ensuring that employees exert extra effort, while maintaining a healthy work-life balance (Gutermann et al., 2018). An approachable leader can facilitate team members’ engagement by creating conditions that foster open and honest communication (Pack et al., 2022). Consistently, the skill will ensure my availability and visibility to the members. In turn, this will create conditions for a positive leader-member exchange, enabling me to offer the team members the support they require. Indeed, Rahmadani et al. (2020) argued that being approachable creates a shared feeling of engagement in the team, motivating the members to emulate their leader’s behaviors to achieve the common project goal. Approachability will also ensure an open-door policy, which will be crucial in seeking and giving feedback to members, fostering a sense of mutual engagement to the common project goals.
Using Mindfulness as a Component of Emotional Intelligence (EI)
	EI plays a crucial role when leading any project team because it ensures an understanding of one’s and others’ emotions. As a component of EI, mindfulness can ensure effective response to activities characterizing high emotional intensity. Mindfulness can promote emotional awareness, emotion recognition, emotional acceptance, and expressive suppression (Jiménez-Picón et al., 2021). In the project context, these aspects will foster collaborative working among team members. For instance, it will ensure constant awareness of the present moment, acceptance of situations without judgment, and identification of emotions, sensations, and thoughts that may have adverse implications. Consequently, this will foster open and honest exchanges among members and with the leader without expectations of judgment or blame.
Influencing the Environment
	A nurse leader has the responsibility for a healthy work environment through actions that ensure leadership visibility and support, effective communication, and recognition of members. Consistent with Nikolova et al. (2019), I will ensure a balance between job demands and resources to ensure the members remain engaged. In addition, engaging the members will require fostering autonomy by accommodating their innovative ideas into the project and connecting with them positively to express my support. In addition, I will ensure constant feedback and open discussions with the members to sustain their commitment to sustaining the practice change, as supported by Harrison et al. (2021). Overall, the strategies to sustain the change will reflect the quality of exchanges with the members and their level of engagement from the start of the project.
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